
Vendor Risk Management
Scorecard

Vendor Information

● Vendor Name: ____________________________

● Risk Assessment Date: ____________________________

Risk Evaluation

Category Weight
(%)

Score
(1-5)

Weighted
Score

Comments

Financial Health ___% ___ ___ Creditworthiness and

financial stability

Operational
Reliability

___% ___ ___ Continuity of operations

Compliance
Risks

___% ___ ___ Regulatory adherence and

audits

Data Security ___% ___ ___ Cybersecurity and data

protection

Reputation in
Market

___% ___ ___ Public perception and

trustworthiness

Supply Chain
Risk

___% ___ ___ Dependency on high-risk

suppliers
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Adaptability to
Changes

___% ___ ___ Risk mitigation plans for

disruptions

Total Risk Score: _________

Risk Mitigation Insights

● Strengths in Risk Areas:

● Critical Risks Identified:

● Action Plan for Mitigation:
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