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Request for Proposal

02.11.2021

VTC Equipment for CEPI Oslo office

Launched in 2017, the Coalition for Epidemic Preparedness Innovations (CEPI) is an international
coalition of governments, academic, philanthropic, private, public, and intergovernmental
institutions whose vision is to create a world in which epidemics and pandemics are no longer a threat
to humanity

Our mission is to to accelerate the development of vaccines and other biologic countermeasures
against epidemic and pandemic threats so they can be accessible to all people in need.

CEPI has played a central role in the global response to COVID-19, creating the world’s largest
portfolio of COVID-19 vaccines — two of which are already saving lives around the world - and co-
leading COVAX which is delivering equitable access to COVID-19 vaccines to participating economies
worldwide. During this period, CEPI has also overseen several scientific breakthroughs in developing
vaccines against other infectious diseases, including the first phase 3 trial of a Chikungunya vaccine
and the advancement of the first ever Nipah virus and Lassa virus vaccines into phase 1 clinical trials.

There is an urgent need to do more to mitigate the immediate threat of COVID-19 variants and to
prepare now for the next pandemic. As COVID-19 has demonstrated, emerging infectious diseases
represent an existential threat to our way of life. COVID-19 is not the first pandemic of the 21« century,
and unless we act now, we can be sure that it will not be the last. But unlike some of the other big
threats that humanity faces, we have the tools to systematically reduce and even eliminate the risk of
future pandemics. It is vital that we capitalise on the rare alignment of political will, practical
experience, and technical and scientific progress emerging from the pandemic to prevent such
devastation happening again.

CEPI has a USS3.5bn five-year plan to tackle the risk of pandemics and epidemics, potentially averting
millions of deaths and trillions of dollars in economic damage. This plan will urgently address the
immediate threat of COVID-19 variants so we can bring the COVID-19 pandemic to an end; and enable
us to prepare now for future threats. This includes our aim to reduce the vaccine development timeline
to a100-day ‘moonshot’ target and to advance the development of broadly protective vaccines that
can protect against COVID-19 and its variants, as well as other known or novel coronaviruses.

CEPI operates under the laws of Norway as a non-profit international association and has offices in
Oslo (HQ), London, and Washington, DC.

More details about CEPI and our mission can be found on our website: www.cepi.net

Background

CEPI Oslo is moving to a new office in Skgyen, Oslo of approximately 1500 sq.m. during Q1 2022. CEPI is
seeking to establish a framework agreement for the delivery of video conferencing equipment and
related services to this location. Preliminary completion date for AV deliveries has been set to 20.02.22.

Please note that the setup chosen for the Oslo office also will be rolled out to our offices in London and
Washington D.C. If the Tenderer can offer presence there, directly or through partners, this should be
stated in the cover letter.



CEPI is looking for equipment of relatively high quality at a reasonable price. We would like to see
some alternative setups and prices, both for small and large meeting rooms.

Scope of Tender

Delivery of equipment for CEPI Oslo’s new office in Oslo in Q1 2022 and framework agreement for
future equipment purchases, services and installation.

The new Oslo office will need new video equipment for a total of 18 meeting rooms. In addition, some
areas shall be equipped with audio/video equipment or information screens.

In addition, the Framework Agreement shall also include any and all other services that the Tenderer
offers at any time during the contract period.

The Functional Requirements (Appendix 1) includes but is not limited to:

* Screens

*  Control panels

*  Webcams

¢ External microphones
*  Electronic whiteboard
*  Booking panels

Please note that the Tenderer may suggest alternatives to the list above (e.g. replacing the electronic
whiteboard with an interactive wall panel, or replacing a screen with a projector), as long as the
functional needs are fulfilled.

The duration of any Framework Agreement awarded under this Request for Proposals will be a
maximum of four years. Individual Call Offs (specific projects or elements of work awarded under the
terms of the framework agreement) will vary in value and duration according to their content and
complexity.

Performance under the Framework Agreement will be evaluated regularly and the option to renew,
replace or terminate may be provided based upon that evaluation.

Structure

The tender consist of the following documents:

Document Maximum | Tobe To be To be
number provided provided completedby
of pages by CEPI by Tenderer the Tenderer

Invitation to Tender (this document) X

Appendix 1: Functional requirements X

Cover Letter 2

Appendix 2: Tenderer’s response to the 8

requirements

Appendix 2.1: Reference cases 3

Appendix 2.2: Roles and CVs of proposed 2 +CVs

team

Appendix 3: Current setup X




Appendix 4: Prices X X
Appendix 7: Floorplan X

Appendix A: Tender Declaration Form X X
Appendix B: Supplier Details Form X X

CEPI will prefer to use the contract proposal in Appendix 6. If the Tenderer wishes to suggest another
contract, this shall be clearly stated in the Cover letter, and the proposed contract shall be attached to
the offer.

Bidder Qualification

To be considered for a contract under this tender, all tenders must meet the following criteria:

* Demonstrated specialised knowledge in video conferencing equipment

¢ Documented how the Tenderer have implemented regular staff training, certifications or similar to
ensure the competency level and product knowledge of existing and new staff

*  Presented three relevant reference cases
*  Documented capabilities in terms of resource and time management.

* Demonstrated efficient, productive and diplomatic communication with relevant internal and
external stakeholders.

Please note that, as part of our assessment, we may ask tenderers to provide contact details to the
clients from the reference cases presented, to validate the qualification requirements above

Tentative Time Plan

The expected time scale for the procurement process is summarised in the table below. However, CEPI
reserves the right to change the time schedule at any time.

Activity End Date

Request for proposals advertised 04.11.2021

Deadline for submission of written proposal 25.11.2021 (23:59:59 GMT)
Selection process completed 03.12.2021

Contract initiation and agreement 10.12.2021

Tender Instructions

To be considered for a contract award under this request for proposals, please submit the written
proposal (not exceeding 5 pages + applicable resumes and annexes) in English.

The proposal must include the following information:

e Clear indication of expertise for equipment and services offered
*  Brief background information on the supplier including details of previous experience in the
relevant areas
*  Competitive market prices
e Installation related costs.
*  Average delivery time or solutions should the date of delivery to be able to be met
* Completed documents:
0 Cover letter

O Appendix 2: Tenderer’s response to the requirements



Alternative contract proposal if relevant
Appendix 4: prices. All prices must be provided in NOK, exclusive VAT.
Appendix A: Tender Declaration Form

O O O ©O

Appendix B: Supplier Details Form

Deadline for submission is Midnight (23:59:59 GMT') 16.11. Proposals received after the deadline will
not be considered. Costs for the preparation of proposals will not be refunded.

Electronic copies of your proposals should be sent to: tenders@cepi.net in PDF format unless
otherwise stated.

Evaluation Criteria

We will assess the proposals against the information presented in the Scope detailed above. The
contract will be awarded to the tenderer(s) who:

e Have demonstrated that they can meet the technical capabilities and qualifications detailed in
the scope, as well as technical expertise (50%)

e Provided an economically competitive offer (30%)

e Technical support following installation (20 %)

Assessment of the offers

Based on the received offers and the evaluation criteria stated, CEPI will choose one to four finalists
who will be asked to present their proposal in a workshop. Here, the pros and cons of the alternatives
offered should be presented and any tuning of the offer may be done.

The tenderer may be asked to deliver a revised proposal, including price, if the outcome of the
workshop requires it for CEPI to be able to make a fair and informed decision.

Depending on the solution and price, CEPI may choose to test the market before making a decision on
suppliers.

Confidentiality

By accepting to take part in this RFP process, your firm agrees to keep in confidence all information
imparted to you by CEPI during the period of consultancy, not to disclose it to third parties, and not to
use it for any other purpose than for participation in the RFP process.

Cancellation

CEPI reserves the right to change the time plan or cancel the competition without any obligation to
cover any cost associated with the tender process.

Questions

Questions to the contents and requirements of this tender shall be sent to it@cepi.net. Answers will be
sent to the person who submitted the question. In addition, the question and answer will be posted on
the Q&A section of the tender on www.cepi.net/tenders.



http://www.cepi.net/tenders
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