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INTRODUCTION

In 2014 the Shuswap Agriculture Strategy was approved by the Project Steering Committee. It contains
19 areas of recommendation with over 40 specific suggested actions. The goal of the Strategy is to
support the positive growth of the local agriculture industry.

The first action undertaken in pursuit of the Strategy recommendations has been the creation of a
Shuswap-specific brand as a way to promote and highlight local agriculture producers and processors.

The remainder of this workplan outlines the next steps and associated timelines related to increased
awareness of the Shuswap Grown brand, as well as other actions and next steps to be taken in
implementing the recommendations contained within the Strategy. Appendix A provides an overview of
the 2017 planned actions listed below in relation to the Shuswap Agriculture Strategy document, and
Appendix B provides an overview of the intended timeline for the remainder of 2017.

OBJECTIVES/GOALS

The goals of Shuswap Economic Development, and the below Workplan are as follows:

1. Increase public awareness of food security and buy local principles

2. Increase the consumption of local food by local residents

3. Develop stronger relationships and ties with the agricultural community, as well as other related
organizations

4. Increase SED’s understanding of local agricultural activity

5. Increase SED’s internal and public agriculture information database

PLANNED TASKS

Pre-Implementation Planning

=  Shuswap Agriculture Strategy review

= Assembly of related case study examples and successes

= Development of 2017 SED Agriculture Strategy Workplan

= Communication with other partnering organizations (ie. CF, SAEDS) to discuss focus, goals, etc.
= Exploration of other related opportunities/activities

Partnership Opportunities and Networking

e Plan for meeting to update Shuswap Agriculture Strategy Steering Committee and other invited
guests

e Develop a list of other potential producers/users/sellers to be a part of an ongoing Agriculture
Strategy resource/advisory group

e Re-convene the Shuswap Agriculture Strategy Steering Committee along with others identified
as potential new members

e Determine best way to evolve Steering Committee into an ongoing Agriculture Working Group.



e Develop terms of reference for new Agriculture Working Group.
e Attend meetings/other outreach activities with related local/regional organizations and
community groups to share plans and explore opportunities for collaboration and partnerships

Review the Marketing Foundation

= |nventory of current marketing assets

=  Review of current Shuswap Grown website

= Review of Shuswap Grown branding; explore opportunities for update
= |ncorporate a Shuswap-wide ‘Buy-Local’ campaign

Marketing and Branding

= Develop an overall brand strategy that incorporates Shuswap Grown, ‘Buy Local’, and the
Shuswap Agriculture Strategy

= Develop a marketing strategy for Shuswap Grown and ‘Buy Local’, including website, social
media, print, and other opportunities

= Review and update ‘Shuswap Grown’ and ‘Buy Local’ definitions

= Generate website updates

= Update social media feeds

= Generate print collateral

= Develop system for information sharing, to capitalize on networks of the Working Group and
other partners

= Develop list of community events to attend (ex. meetings, events, farmer’s markets, etc.)

Agriculture Resources

= Explore opportunities to further expand database of available farmland
= Update and expand database of current agriculture activities
= Streamline agriculture producer/processor/distributor database for ease of use by the consumer

Begin Marketing Plan Implementation

= Delivery of marketing collateral

=  Social media engagement

= Attendance at community events

= Begin planning community events — to promote local agriculture/food
=  Business outreach

Project Sustainability

= Research grant/funding opportunities
= Explore partnership opportunities

Phase 1 Review

=  Review accomplishments in relation to stated goals and action items
=  Prepare report that summarizes work over 2017, discusses challenges and successes, provides
recommendations for future work, and shares success stories



PLANNED ACTIONS IN RELATION TO AG. STRATEGY RECOMMENDATIONS

Agriculture Strategy recommendations listed below (#1-19), with bulleted list of planned actions for
each:

1. Take a strategic approach to local economic development for agriculture.
=  SED Ag Strategy Implementation Workplan — first step in agriculture economic
development process
* |mplementation of Shuswap Grown marketing
= Inclusion in upcoming SED Economic Development Strategy
2. Pursue coordinated and cooperative approaches that benefit local agriculture
=  Work collaboratively with other community and economic development organizations
(ex. Community Futures-Shuswap/SAEDS)
=  Establishment of directory of agriculture-related organizations and community groups
= Reach out/work with other non-profit groups (ex. farmer’s markets, SFAC, 4H, etc.)
= Community meeting/event attendance/presentations to update groups on SED
activities, participate in discussions about challenges and opportunities, and to partner
and collaborate wherever possible
= Support other related activities and projects
=  Connect groups to streamline and maximize efforts
3. Establish key facilities and infrastructure that stimulate and diversify local agriculture
® Include concept in information sharing efforts (ie. website)
=  Support other related activities and projects
4. Address the issue of access to skilled farm labour
® Include concept in information sharing efforts (ie. website)
= Provide WorkBC referrals where appropriate
= Review in relation to the results of the upcoming Shuswap Labour Market
Assessment/Planning project
5. Protect and represent the community’s agricultural interests
= Attend related meetings and community events to expand network, remain informed,
participate in discussions, and explore opportunities for partnerships, etc.
6. Provide knowledgeable local agricultural information services
= Update Shuswap Grown/Buy Local websites with relevant information in a useful
format, and provide URL to CSRD staff (also included in larger marketing plan)
= Develop info package for new residents that provides relevant information
7. Pursue strategies and policies that support farming and increase the extent of “active”
farmland within the CSRD
=  Begin exploring draft local food procurement policy that could be adopted by local
government, business, and other organizations
= Explore viability of establishing a food charter
8. Maintain a local agricultural information database
= Ongoing updates and expansion of agriculture producer/processor/distributor database
= Develop a public agriculture producer/processor/distributor database
9. Actively protect farmland
= (Not directly addressed as part of this workplan)



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Pursue strategies that increase land available for farming
= Support efforts by other groups (e.g. SFAC) who are working on this;
participate/collaborate where possible
Increase agricultural appreciation
=  Shuswap Grown and Buy Local marketing campaigns and info materials will provide
related information
= Develop information package for existing and new residents re: living on agricultural
land
Establish programs that reward farms for the environmental services they provide
= (Not directly addressed as part of this workplan)
Encourage the use of ecological farming practices
= Support efforts by other groups (e.g. SFAC) who are working on this;
participate/collaborate where possible
Support the development of local food and agriculture skills and abilities
=  Support efforts by other groups (ex. SFAC, OC, etc.) who are working on this;
participate/collaborate where possible
Connect agriculture and food with youth
=  Support efforts by other groups (ex. SFAC, OC, etc.) who are working on this;
participate/collaborate where possible
Increase local understanding and appreciation of agriculture
= Incorporate element into Shuswap Grown and Buy Local marketing collateral/campaigns
= Support efforts by other groups who are working on this; participate/collaborate where
possible
= Plan for area/community-specific local food celebrations
=  Explore marketing partnership opportunities with producers, processors, and
distributors
Increase local food production capacity
= Support efforts by other groups (ex. SFAC, OC, etc.) who are working on this;
participate/collaborate where possible
Encourage healthy, local food choices
= Incorporate element into Shuswap Grown and Buy Local marketing collateral/campaigns
= Support efforts by other groups (ex. SFAC, OC, etc.) who are working on this;
participate/collaborate where possible
=  Explore marketing partnership opportunities with producers, users, and sellers
Grow Shuswap’s local food system
= |ncorporate element into Shuswap Grown and Buy Local marketing campaigns
= Support efforts by other groups (ex. SFAC, OC, etc.) who are working on this; collaborate
where possible
= Explore marketing partnership opportunities with producers, users, and sellers



PROJECT DELIVERABLES

1.

2017 Shuswap Economic Development Agriculture Strategy Workplan document, including
identified goals, tasks, timelines.

Shuswap Grown and ‘Buy Local’ branding and marketing campaign documents and collateral,
including logos and other brand book resources

Directory of Agriculture-related organizations, community groups, and events

Updated internal and public agriculture producer/processor/distributor database

Shuswap Grown and ‘Buy Local’ marketing collateral, including website, social media, and print
resources

Information package for new residents moving into agriculture areas



