MIAMI-DADE
COUNTY

REQUEST FOR PROPOSALS (RFP) No. 00417
FOR
AUTOMATED BICYCLE RENTAL AND SHARE PROGRAM

PRE-PROPOSAL CONFERENCE TO BE HELD:

August 4, 2016 at 10:00 AM (local time)
111 NW 1st Street, 13t Floor, Conf. Rm. A, Miami, Florida

ISSUED BY MIAMI-DADE COUNTY:
Internal Services Department, Procurement Management Services Division

COUNTY CONTACT FOR THIS SOLICITATION:

Brian Webster, Procurement Contracting Officer
111 NW 15t Street, Suite 1300, Miami, Florida 33128
Telephone: (305) 375-2676
E-mail: @miamidade.gov

PROPOSAL RESPONSES DUE:
August 19, 2016 at 6:00pm

IT IS THE POLICY OF MIAMI-DADE COUNTY THAT ALL ELECTED AND APPOINTED COUNTY OFFICIALS AND
COUNTY EMPLOYEES SHALL ADHERE TO THE PUBLIC SERVICE HONOR CODE (HONOR CODE). THE HONOR
CODE CONSISTS OF MINIMUM STANDARDS REGARDING THE RESPONSIBILITIES OF ALL PUBLIC SERVANTS

IN THE COUNTY. VIOLATION OF ANY OF THE MANDATORY STANDARDS MAY RESULT IN ENFORCEMENT
ACTION. (SEE IMPLEMENTING ORDER 7-7)

Electronic proposal responses to this RFP are to be submitted through a secure mailbox at BidSync until the date and
time as indicated in this document. It is the sole responsibility of the Proposer to ensure its proposal reaches BidSync before
the Solicitation closing date and time. There is no cost to the Proposer to submit a proposal in response to a Miami-Dade County
solicitation via BidSync. Electronic proposal submissions may require the uploading of electronic attachments. The submission
of attachments containing embedded documents or proprietary file extensions is prohibited. All documents should be attached as
separate files. All proposals received and time stamped through the County’s third party partner, BidSync, prior to the proposal
submittal deadline shall be accepted as timely submitted. The circumstances surrounding all proposals received and time stamped
after the proposal submittal deadline will be evaluated by the procuring department in consultation with the County Attorney’s
Office to determine whether the proposal will be accepted as timely. Proposals will be opened promptly at the time and date
specified. The responsibility for submitting a proposal on or before the stated time and date is solely and strictly the responsibility
of the Proposer. The County will in no way be responsible for delays caused by technical difficulty or caused by any other
occurrence. All expenses involved with the preparation and submission of proposals to the County, or any work performed in
connection therewith, shall be borne by the Proposer(s).

A Proposer may submit a modified proposal to replace all or any portion of a previously submitted proposal up until the proposal
due date. The County will only consider the latest version of the proposal. For competitive bidding opportunities available, please
visit the County’s Internal Services Department website at: http://www.miamidade.gov/procurement/.
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Requests for additional information or inquiries must be made in writing and submitted using the question/answer feature provided
by BidSync at www.bidsync.com. The County will issue responses to inquiries and any changes to this Solicitation it deems
necessary in written addenda issued prior to the proposal due date (see addendum section of BidSync Site). Proposers who
obtain copies of this Solicitation from sources other than through BidSync risk the possibility of not receiving addenda and are
solely responsible for those risks.

1.0 PROJECT OVERVIEW AND GENERAL TERMS AND CONDITIONS

1.1 Introduction

Miami-Dade County, hereinafter referred to as the “County”, as represented by the Miami-Dade Department of Transportation and Public
Works (“DTPW") and the Internal Services Department (“ISD”), is soliciting proposals from qualified firms to provide readily accessible
Automated Bicycle Rental and Share Program Service for public use at DTPW Metrorail Stations, and other DTPW facilities as mutually
agreed, through the establishment of an Automated Bicycle Rental and Share (“ABRS”) Program. The proposer will make the ABRS
Program available 24 hours a day, 7 days a week, and will provide all capital, operations, maintenance and oversight of the Program.

The purpose of this solicitation is to establish a contract to provide a readily accessible ABRS Program, as specified herein, from a
qualified firm that will give prompt and efficient service fully compliant with the terms, conditions and stipulations of the solicitation.

The County anticipates awarding a contract for a five (5) year period, with one (1), three (3) year option to renew, at the County’s sole
discretion.

The anticipated schedule for this Solicitation is as follows:

Solicitation Issued: 7112116

Pre-Proposal Conference: See front cover for date, time, and place. Attendance is recommended but not mandatory.
If you need a sign language interpreter or materials in accessible format for this event,
please call the ADA Coordinator at (305) 375-2013 or email hjwrig@miamidade.gov at least
five days in advance.

Deadline for Receipt of Questions: 8/12/16
Proposal Due Date: See front cover for date and time.
Evaluation Process: 9/27/16
Projected Award Date: 2111117

1.2 Definitions
The following words and expressions used in this Solicitation shall be construed as follows, except when it is clear from the context that
another meaning is intended:

1. The word “Contractor” to mean the Proposer that receives any award of a contract from the County as a result of this Solicitation,
also to be known as “the prime Contractor”.

2. The word “County” to mean Miami-Dade County, a political subdivision of the State of Florida.

3. The word “Proposal” to mean the properly signed and completed written submission in response to this solicitation by a Proposer for
the Services, and as amended or modified through negotiations.

4. The word “Proposer” to mean the person, firm, entity or organization, as stated on the Solicitation Submittal Form, submitting a
response to this Solicitation.

5. The words “Scope of Services” to mean Section 2.0 of this Solicitation, which details the work to be performed by the Contractor.

6. The word “Solicitation” to mean this Request for Proposals (RFP) or Request for Qualifications (RFQ) document, and all associated
addenda and attachments.

7. The word “Subcontractor” to mean any person, firm, entity or organization, other than the employees of the Contractor, who contracts
with the Contractor to furnish labor, or labor and materials, in connection with the Services to the County, whether directly or indirectly,
on behalf of the Contractor.

8. The words “Work’”, “Services”, “Program”, or “Project” to mean all matters and things that will be required to be done by the Contractor
in accordance with the Scope of Services and the terms and conditions of this Solicitation.
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1.3 General Proposal Information

The County may, at its sole and absolute discretion, reject any and all or parts of any or all responses; accept parts of any and all
responses; further negotiate project scope and fees; postpone or cancel at any time this Solicitation process; or waive any irregularities
in this Solicitation or in the responses received as a result of this process. In the event that a Proposer wishes to take an exception to
any of the terms of this Solicitation, the Proposer shall clearly indicate the exception in its proposal. No exception shall be taken where
the Solicitation specifically states that exceptions may not be taken. Further, no exception shall be allowed that, in the County’s sole
discretion, constitutes a material deviation from the requirements of the Solicitation. Proposals taking such exceptions may, in the
County’s sole discretion, be deemed nonresponsive. The County reserves the right to request and evaluate additional information from
any respondent regarding respondent’s responsibility after the submission deadline as the County deems necessary.

The submittal of a proposal by a Proposer will be considered a good faith commitment by the Proposer to negotiate a contract with the
County in substantially similar terms to the proposal offered and, if successful in the process set forth in this Solicitation and subject to
its conditions, to enter into a contract substantially in the terms herein. Proposals shall be irrevocable until contract award unless the
proposal is withdrawn. A proposal may be withdrawn in writing only, addressed to the County contact person for this Solicitation, prior
to the proposal due date or upon the expiration of 180 calendar days after the opening of proposals.

Proposers are hereby notified that all information submitted as part of, or in support of proposals will be available for public inspection
after opening of proposals, in compliance with Chapter 119, Florida Statutes, popularly known as the "Public Record Law.” The Proposer
shall not submit any information in response to this Solicitation which the Proposer considers to be a trade secret, proprietary or
confidential. The submission of any information to the County in connection with this Solicitation shall be deemed conclusively to be a
waiver of any trade secret or other protection, which would otherwise be available to Proposer. In the event that the Proposer submits
information to the County in violation of this restriction, either inadvertently or intentionally, and clearly identifies that information in the
proposal as protected or confidential, the County may, in its sole discretion, either (a) communicate with the Proposer in writing in an
effort to obtain the Proposer’s written withdrawal of the confidentiality restriction or (b) endeavor to redact and return that information to
the Proposer as quickly as possible, and if appropriate, evaluate the balance of the proposal. Under no circumstances shall the County
request the withdrawal of the confidentiality restriction if such communication would in the County’s sole discretion give to such Proposer
a competitive advantage over other proposers. The redaction or return of information pursuant to this clause may render a proposal non-
responsive.

Any Proposer who, at the time of proposal submission, is involved in an ongoing bankruptcy as a debtor, orin a reorganization, liquidation,
or dissolution proceeding, or if a trustee or receiver has been appointed over all or a substantial portion of the property of the Proposer
under federal bankruptcy law or any state insolvency law, may be found non-responsible. To request a copy of any ordinance, resolution
and/or administrative order cited in this Solicitation, the Proposer must contact the Clerk of the Board at (305) 375-5126.

1.4 Aspirational Policy Regarding Diversity

Pursuant to Resolution No. R-1106-15 Miami-Dade County vendors are encouraged to utilize a diverse workforce that is reflective of the
racial, gender and ethnic diversity of Miami-Dade County and employ locally-based small firms and employees from the communities
where work is being performed in their performance of work for the County. This policy shall not be a condition of contracting with the
County, nor will it be a factor in the evaluation of solicitations unless permitted by law.

1.5 Cone of Silence

Pursuant to Section 2-11.1(t) of the Miami-Dade County Code, as amended, a “Cone of Silence” is imposed upon each RFP or RFQ after
advertisement and terminates at the time a written recommendation is issued. The Cone of Silence prohibits any communication
regarding RFPs or RFQs between, among others:

= potential Proposers, service providers, lobbyists or consultants and the County’s professional staff including, but not limited to,
the County Mayor and the County Mayor’s staff, County Commissioners or their respective staffs;

= the County Commissioners or their respective staffs and the County’s professional staff including, but not limited to, the County
Mayor and the County Mayor’s staff; or

= potential Proposers, service providers, lobbyists or consultants, any member of the County’s professional staff, the Mayor,
County Commissioners or their respective staffs and any member of the respective Competitive Selection Committee.
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The provisions do not apply to, among other communications:

= oral communications with the staff of the Vendor Services Section, the responsible Procurement Contracting Officer, provided
the communication is limited strictly to matters of process or procedure already contained in the solicitation document;

= oral communications at pre-proposal conferences and oral presentations before Competitive Selection Committees during any
duly noticed public meeting, public presentations made to the Board of County Commissioners during any duly noticed public
meeting;

= recorded contract negotiations and contract negotiation strategy sessions; or

= communications in writing at any time with any county employees, official or member of the Board of County Commissioners
unless specifically prohibited by the applicable RFP or RFQ documents.

When the Cone of Silence is in effect, all potential vendors, service providers, bidders, lobbyists and consultants shall file a copy of any
written correspondence concerning the particular RFP or RFQ with the Clerk of the Board, which shall be made available to any person
upon request. The County shall respond in writing (if County deems a response necessary) and file a copy with the Clerk of the Board,
which shall be made available to any person upon request. Written communications may be in the form of e-mail, with a copy to the
Clerk of the Board at clerkbcc@miamidade.gov.

All requirements of the Cone of Silence policies are applicable to this Solicitation and must be adhered to. Any and all written
communications regarding the Solicitation are to be submitted only to the Procurement Contracting Officer with a copy to the Clerk of the
Board. The Proposer shall file a copy of any written communication with the Clerk of the Board. The Clerk of the Board shall make copies
available to any person upon request.

1.6 Communication with Competitive Selection Committee Members

Proposers are hereby notified that direct communication, written or otherwise, to Competitive Selection Committee members or the
Competitive Selection Committee as a whole are expressly prohibited. Any oral communications with Competitive Selection Committee
members other than as provided in Section 2-11.1 of the Miami-Dade County Code are prohibited.

1.7 Public Entity Crimes

Pursuant to Paragraph 2(a) of Section 287.133, Florida Statutes, a person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a proposal for a contract to provide any goods or services to a public entity;
may not submit a proposal on a contract with a public entity for the construction or repair of a public building or public work; may not
submit proposals on leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor,
or consultant under a contract with any public entity; and, may not transact business with any public entity in excess of the threshold
amount provided in Section 287.017 for Category Two for a period of thirty-six (36) months from the date of being placed on the convicted
vendor list.

1.8 Lobbyist Contingency Fees

a) Inaccordance with Section 2-11.1(s) of the Code of Miami-Dade County, after May, 16, 2003, no person may, in whole or in part,
pay, give or agree to pay or give a contingency fee to another person. No person may, in whole or in part, receive or agree to receive
a contingency fee.

b) A contingency fee is a fee, bonus, commission or non-monetary benefit as compensation which is dependent on or in any way
contingent upon the passage, defeat, or modification of: 1) any ordinance, resolution, action or decision of the County Commission;
2) any action, decision or recommendation of the County Mayor or any County board or committee; or 3) any action, decision or
recommendation of any County personnel during the time period of the entire decision-making process regarding such action,
decision or recommendation which foreseeably will be heard or reviewed by the County Commission or a County board or committee.

1.9 Collusion

In accordance with Section 2-8.1.1 of the Code of Miami-Dade County, where two (2) or more related parties, as defined herein, each
submit a proposal for any contract, such proposals shall be presumed to be collusive. The foregoing presumption may be rebutted by
the presentation of evidence as to the extent of ownership, control and management of such related parties in preparation and submittal
of such proposals. Related parties shall mean Proposer or the principals thereof which have a direct or indirect ownership interest in
another Proposer for the same contract or in which a parent company or the principals thereof of one Proposer have a direct or indirect
ownership interest in another Proposer for the same contract. Proposals found to be collusive shall be rejected. Proposers who have
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been found to have engaged in collusion may be considered non-responsible, and may be suspended or debarred, and any contract
resulting from collusive bidding may be terminated for default.

1.10 Proposal Guarantee

The Proposer must submit a Proposal Guarantee of $5,000.00 to the County as part of its Proposal submission, in the form of a
certified check, cashier's check, an irrevocable letter of credit or surety bond payable to Miami-Dade County. The Solicitation number
must be referenced on the Proposal Guarantee. A copy of the proposal guarantee must accompany the Proposal submitted electronically
through the BidSync proposal submission system. The Proposal Guarantee (original document) must be received by the Miami-Dade
County Contact for this solicitation, at 111 NW 1st Street, 13t Floor, Miami, Florida 33128-1983, within 48 hours of the Proposal response
due date on the cover or as extended via an addendum. Proposal Guarantees not received within 48 hours by the County Contact may
render the Proposal non-responsive. Proposal Guarantees will be returned after a Concession Agreement is executed, unless returned
earlier, at the County’s discretion.

1.11 Compliance with Laws, Ordinances and Requlations

A.  The Federal Transit Administration (“FTA") Master Agreement, updated annually, relating to conflicts of interest, debarment and
suspension;

B. 49 CFR 26.7 binding the Selected Proposer or transferee not to discriminate based on race, color, national origin or sex;

C. 49CFR27.7,27.9(b) and 37 binding the Selected Proposer or transferee not to discriminate based on disability and binding the
same to compliance with the Americans with Disabilities Act with regard to any improvements constructed.

2.0 SCOPE OF SERVICES

21  Background
The Miami-Dade Department of Transportation and Public Works (‘“DTPW") determined there is a market for bicycle rental/kiosks at

Metrorail Stations. DTPW anticipates rail passengers will utilize rental bicycles to travel between stations for health and recreation
benefits. DTPW foresees expansion of the Automated Bicycle Rental and Share Program to bus stations and other transit facilities.

2.2 Preferred Qualification Requirement
The minimum qualification requirement for this Solicitation is:

«  The Proposer must have a verifiable proven record of providing self-service bicycle rental and share services of not fewer than three
(3) consecutive years.

«  The Proposer must provide evidence of sufficient financial stability to implement and sustain a program that meets the County’s
needs.

+  The Proposer must demonstrate a level of expertise, technical knowledge, innovation, and overall capacity to provide self-service
ABRS Program services during variable periods of demand, including multiple major events and any unforeseeable circumstances.

2.3 Objectives
The County’s objective in offering the Program includes the following:

A. Improve transit service access for non-motorized modes of transportation.
B. Provide mobility options that improve convenience for existing transit customers and attract new customers to public transit.
C. Help relieve traffic congestion.

D. Provide a recurring source of income to Miami-Dade County.
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24  Scope of Services
The rental/kiosks locations may include any or all Metrorail Stations and other transit passenger facilities as mutually agreed to by the
proposer and Miami-Dade County.

A list of available stations is provided below:

A.  Government Center 111 NW 1St. Street

B.  Downtown Bus Terminal / Flagler Flagler Street and NW 2nd Avenue
C. Brickell Metrorail Station 801 SW 1St Avenue

D. Palmetto 1101 NW 79th Avenue

E. Okeechobee 2005 W. Okeechobee Road
F. Hialeah 115 E. 21st. Street

G. Tri-Rail 1125 E. 25th Street, Hialeah
H.  Northside 3150 NW 79th Street

|. - Dr. Martin Luther King Jr. 6205 NW 27thh Avenue

J.  Brownsville 5200 NW 27th Avenue

K.  Earlington Heights 2100 NW 41st Street

L. Allapattah 3501 NW 12th Avenue

M. Santa Clara 2050 NW 12th Avenue

N. Civic Center 1501 NW 12th Avenue

O. Culmer 701 NW 11th Street

P.  Historic Overtown/ Lyric Theatre 100 NW 6th Street

Q. Vizcaya 3201 SW 1st Avenue

R.  Coconut Grove 2780 SW 27th Avenue

S.  Douglas Road 111 Ruiz Avenue

T.  University 5400 Ponce de Leon Boulevard
U.  South Miami 5949 Sunset Drive

V. Dadeland North 8300 S. Dixie Hwy.

W. Dadeland South 9150 Dadeland Boulevard

Note: Future locations will be identified for bicycle rental program subject to FTA and FDOT approval. The Board of County Commission
(“BCC”) authorizes the Mayor or the Mayor’s designee to negotiate.

2.5 Daily Services
The Proposer shall make its rental rates easily available for public view by posting legible displays and providing information pamphlets,

as well as maintaining an up-to-date website apps.

The rental and shared bicycles must be maintained in good working order. The Proposer must have a maintenance schedule that would
mitigate the risk of renting unsafe vehicles. This program must abide with Florida Statute 316.2065. Additionally, the County requires
bicycles provided by the Proposer include the following:

Self-generating lights
Fenders

Chain guards
Bells/horn

2.6 Rental/Kiosk Installation

The kiosk installation phase of the Program shall be completed in accordance with the Concession Agreement, along with any and all
applicable rules, regulations, ordinances and standards required by the participating cities within Miami-Dade County and the County,
and/or any other applicable regulatory agency or entity. The Selected Proposer shall obtain, at its sole cost and expense, certified,
experienced, and reputable engineering services, and construction services including, but not limited to, a General Contractor, Project
Manager, and subcontractors, and such services must be in accordance with the County’s rules and regulations, including, but not limited
to, the County’s Community Business Enterprise Program and the Community Small Business Enterprise Program.
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The Selected Proposer shall, at its sole cost and expense, secure any and all licenses, permits, and other governmental approvals that
are required to construct and maintain the Project Sites, along with any and all insurances and any required payment.

2.7  Adjustments to the number of ABRS Program Locations

The County reserves the sole right to add additional locations to the scope of the Agreement, at any time during the term of the Agreement.
The addition of locations will be subject to FTA and FDOT approval. Rental/kiosks locations may include any or all Metrorail Stations
and other transit passenger facilities. The Board of County Commissioners authorizes the Mayor or the Mayor’s designee to negotiate
such additional locations. The number of bicycles at each location, post award, may be adjusted by the Selected Proposer, subject to
County approval, based on service demand and other considerations.

All development within the Rapid Transit Zone must comply with Chapter 33C of the Miami-Dade County Code:

http://miamidadecode.org/PART+3/00070/

The County retains jurisdiction for building and zoning approvals, including issuance of site permits, site inspections and the issuance of
certificates of occupancy within the Rapid Transit Zone in accordance with Florida State Statues 125.011 and 125.105 and Miami-Dade
County Code, Chapter 33C-2.

The County may increase or decrease the number of locations included under the Agreement. Upon execution of a change to the number
of locations, the Guaranteed Annual Rent shall adjust accordingly. All terms and conditions of Paragraph 2.10 shall apply to the revised
Agreement and shall remain in full force and effect.

The Selected Proposer may, at its own discretion, propose to the County additional ABRS Program locations at Miami-Dade Transit
Facilities. The County will carefully review for consideration the Selected Proposer’s proposal, but the review will in no way obligate the
County to accept the proposal. The County reserves to right to reject all proposals for additional program locations.

2.8 Deliverables, Schedule and Reports
Deliverables shall be considered those tangible resulting work products to be delivered to DTPW. Deliverables and scheduling for this
project shall include, but are not limited to:

Hours of bicycle usage

Number of active users

Statistics on frequency of usage per user
Number of departures and returns for each kiosk
Revenue collected

Theft report

Fleet condition

Kiosk maintenance

29  Financing

The Selected Proposer shall secure all necessary financing that is not provided to the Project Sites as a direct result of this Solicitation.
Further, the Selected Proposer is also solely responsible for any and all licenses, authorizations, and/or permits needed prior to, during,
and/or after installation of on-site kiosk. If the Proposer is not self-financed, the Selected Proposer shall submit a term sheet and a letter
of intent (or a commitment letter) from a lender indicating its willingness to lend an amount necessary for project financing of the Kiosk
on Site and/or other financing documents within six (6) months of executing the Concession Agreement, indicating that the Selected
Proposer has obtained, or has identified and is expected to obtain, sufficient funding to commence and complete the Project Sites, within
the agreed upon time period as stated in the Concession Agreement.

Should the Selected Proposer fail, for any reason whatsoever, to secure or maintain adequate financing for the Project Sites as approved
by the County, as amended or described in the proposal submitted in response to this Solicitation, the County shall be free to seek
another Provider for the Project Sites, and in doing so, terminate the Concession Agreement. In this instance, the Selected Proposer
shall be responsible to pay the County an administrative fee; such administrative fee shall include, but may not be limited to, re-
procurement costs identified by the County.
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210 Budget/Cost
The selected Proposer shall be responsible for all expenses related to this program, including, but not limited to:

Installation of the bicycle rental and shared kiosks and all related equipment

Daily operations, including moving bicycles from one station to another (if required)
Routine maintenance, repair, and replacement of equipment

Overall program management and administration

Promotion of the Program

Ongoing Program evaluation with scheduled reports submitted to DTPW

211 Marketing
The marketing for potential Program users is the sole responsibility of the selected Proposer. In carrying out this responsibility, the

selected Proposer shall comply with the County’s policies and marketing requirements, which are, or will later be, designed to ensure
that all available bicycle rental and shared kiosks are marketed as widely and fairly as possible. The marketing of available space may
be monitored by DTPW staff to ensure compliance with these requirements. A market analysis is to be submitted with the proposal for
each location selected by the proposer justifying why that location was selected.

212 Payment Schedule

The Selected Proposer shall pay to the County, on a monthly basis, Initial Rent and Guaranteed Annual Rent to the County. The
Guaranteed Annual Rent shall be paid by the Selected Proposer to the County for the full contract term, for each location. A payment
for Initial Rent is due to the County within 30 calendar days of execution of this agreement.

The payments shall be provided as follows:

A

Initial Rent

The Selected Proposer shall pay the County Initial Rent upon award and approval of the Agreement by the Board of County
Commissioners, whereby a check for the initial rent amount shall be mailed to DTPW to the attention of Accounts Payable,
13th Floor East at 701 NW 1st Court, Miami, Florida 33136. Initial Rent is based on the amount proposed by the Proposer
and accepted by the County, in accordance with this solicitation.

Guaranteed Annual Rent

After the satisfactory completion of Work for each location, as deemed completed by DTPW, DTPW will submit a written
authorization to proceed to the Selected Proposer. The authorization shall constitute approval for the Selected Proposer
to commence bicycle rental and share services.

Starting from the date of the initial authorization to proceed to the termination date of the Concession Agreement, the
Selected Proposer shall pay to the County a Guaranteed Annual Rent. The Guaranteed Annual Rent shall be an amount
proposed by the Proposer based on market rate and accepted by the County (herein after referred to as the Minimum
Guaranteed Rent). The rate mutually accepted by the parties at the time of award shall remain in full force and effect for
the duration of the contract term.

The Minimum Guaranteed Rent shall be subject to an adjustment in accordance with an agreed upon index, such as the
Consumer Price Index. The adjusted Minimum Guaranteed Rent annual adjustment shall not exceed 3% within a contract
year.

Participation Rent

The Selected Proposer shall pay the County Participation Rent based on the amount proposed by the Proposer and
accepted by the County which shall be a percentage of the revenue reported to the State of Florida, Department of Revenue,
including any increases or fluctuations, in accordance with the terms of the Concession Agreement. See Form B-1 “Price
Proposal Schedule” (Exhibit C).
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213 Nature of the Agreement

A

The Proposer shall provide the services set forth in the agreement and any subsequent agreements issued as a part of the
Concession Agreement. The Proposer shall provide full and prompt cooperation with the County in all aspects of the
agreement to be performed.

The Proposer acknowledges that the agreement requires the performance of all things necessary for or incidental to the
effective management and performance of the project. All things not expressly mentioned in the Agreement, but necessary
to carrying out its intent are required by the Agreement, and the proposer shall perform the same as though they were
specifically mentioned, described and delineated.

The Proposer shall furnish all labor, materials equipment, tools, supplies and other items required for completion of the
Agreement. All work shall be accomplished at the direction of and to the satisfaction of the County’s Project Manager.

Site Investigation:

The Selected Proposer, by virtue of signing of the contract, acknowledges that it has satisfied itself as to the nature and
location of the Kiosk/Bicycle Docking Station, the general and local conditions including, but not restricted to, access to the
proposed Kiosk/Bicycle Docking Station locations, transportation, conditions of sites, all permitting and approval
requirements and the character of equipment and facilities needed preliminary to and during the work required to institute
and maintain a ABRS Program as described in this contract. Failure on the part of the Selected Proposer to completely or
properly evaluate any factors or costs shall not form a basis for any change or reduction in the services or revenues to be
provided to the County as stated in this Contract. Any preparation of a Kiosk/Bicycle Docking Station site required to meet
federal, state and local requirements and to meet conditions required for permits or approvals from any jurisdiction or agency
shall be performed solely at the Selected Proposer's expense.

Kiosk/Bicycle Docking Station Removals:

If the County approves the installation of a new Kiosk/Bicycle Docking Station at a specific location and later requires the
removal of the Kiosk/Bicycle Docking Station within one year as a result of actions taken by the County, the County will
participate in the cost of the removal at a rate of $500 Kiosk/Bicycle Docking Station. The County will not participate in the
cost of removals if the removal is caused by actions taken by a third party. If the Kiosk/Bicycle Docking Station has been
installed for more than one year, the County will not participate in removal costs.

Force Majeure:

In the event that the Kiosk/Bicycle Docking Station(s) are affected by Acts of God, terrorism or force majeure (not to include
vandalism), the Selected Proposer shall have thirty (30) calendar days or such time as the County determines to be
reasonable, to repair or replace the damaged/destroyed Kiosk/Bicycle Docking Station(s). During the allotted period of time
there shall be an equitable adjustment, as determined by the County Contract Administrator, to the Annual Minimum
Guarantee. Upon the termination of the allotted time, the Selected Proposer shall not be entitled to any continued
abatement. The Selected Proposer may request additional time and abatement for Kiosk/Bicycle Docking Station(s)
service. The County shall have the final authority to grant or deny any extensions to the repair/replacement time and any
further abatement of required payments under this contract by the Selected Proposer.

Assignment:

The Selected Proposer may not transfer contractual rights to any individual, partnership, corporation or other legal entity
without the express written consent of the County. No transfer of more than 50% financial interest in the partnership,
corporation or legal entity shall be permitted without the express written consent of the County. The laws of the State of
Florida will govern the validity of the assignment and the rights of the assignee against MDC.

2.14 Proposer’s work schedule

A. The County will issue a Notice to Proceed to the Selected Proposer within 30 calendar days after the Selected Proposer

B.

has received required County approvals, and has made the required payments. Except as specifically authorized in writing
by the County, the Selected Proposer is not authorized to perform work under the Contract until the effective date of the
Notice to Proceed.

The Proposer is responsible for securing all necessary permits, licenses and/or certifications in conjunction with the Work
relative to the installation of bicycle equipment for the Agreement at all locations provided within the Rapid Transit Zone.
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213  State of Florida Statue 316-2065 Bicycle Requlations
The Proposer shall comply with State of Florida’s Statute 316.2065 Bicycle Regulations:

http://www.leg.state.fl.us/statutes/index.cfm?App _mode=Display Statute&URL=0300-0399/0316/Sections/0316.2065.html

214  Property Taxes
It is the responsibility of the Selected Proposer to determine any and all tax consequences which may arise due to the Selected

Proposer Concession Agreement and/or placing the kiosk on County-owned land. Specifically, the County makes no representations
or warranties as to the continued availability of any exemption, or tax benefit, or to the Selected Proposer’s ability to receive any such
exemption or benefit. Further, the Site may be subject to fees and/or impositions imposed by the Miami-Dade County School Board,
and/or a different taxing entity, and the Selected Proposer shall be solely responsible for such fees, taxes, and/or other impositions.

215  Marketing and Leasing

The marketing of the ABRS Program is the sole responsibility of the Selected Proposer. In carrying out this responsibility, the Selected
Proposer shall comply with the County’s policies and marketing requirements. The marketing of the ABRS Program may be monitored
by County staff to ensure compliance with these requirements, as well as to ensure that the County will receive the agreed upon rent in
a timely manner, in accordance with:

Compliance with laws, ordinances and regulations. The Selected Proposer shall comply with all applicable federal, state, county, and
local laws, orders and regulations.

Federal Transit Administration regulations
216  Selected Proposer’s Responsibilities

The Selected Proposer shall be responsible for ensuring the completion of post award administrative requirements, in accordance with
the following:

A.  Submission of project schedule updates delineating steps to complete the timely ABRS Program.

B. Atits sole cost and expense, applying for, obtaining and maintaining any and all permits and licenses and approvals,
necessary prior to and/or after construction.

C. Timely payment of rent to the County, both before and after complete installation of the Proposer’s ABRS Program on the
Project Sites. The Selected Proposer shall pay to the County Initial Rent and Guaranteed Annual Rent to the County. The
Guaranteed Annual Rent shall be paid by the Selected Proposer to the County monthly, during the term of this Contract.
A payment for Initial Rent is due to the County within 30 calendar days of execution of this agreement.

D. Payment of any and all taxes associated with the Project Sites, and all filing and/or recording fees and taxes associated
with filing a Concession Agreement memorandum, or any other document, and project financing.

E.  After project completion, payment of any other taxes or impositions, including, but not limited to, ad valorem real estate
taxes, that may be associated with the project and/or the sites.

F.  Submission of status reports to the County regarding the project sites on a quarterly basis, or more frequently, if required
by the County.

G. Commencement and completion of the construction of the project sites in a timely manner, including the open space
requirement.

H.  Monitoring, mitigation and remediation of negative impacts to DTPW transit operations and/or DTPW transit facilities
during and after construction.

. Construction that meets all applicable regulatory requirements.
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217  Insurance Requirements

Contractor shall indemnify and hold harmless the County and its officers, employees, agents and instrumentalities from any and all
liability, losses or damages, including attorneys’ fees and costs of defense, which the County or its officers, employees, agents or
instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or nature arising out of,
relating to or resulting from the performance of this Agreement by the Contractor or its employees, agents, servants, partners principals
or subcontractors. Contractor shall pay all claims and losses in connection therewith and shall investigate and defend all claims, suits or
actions of any kind or nature in the name of the County, where applicable, including appellate proceedings, and shall pay all costs,
judgments, and attorney’s fees which may issue thereon. Contractor expressly understands and agrees that any insurance protection
required by this Agreement or otherwise provided by Contractor shall in no way limit the responsibility to indemnify, keep and save
harmless and defend the County or its officers, employees, agents and instrumentalities as herein provided.

The Contractor shall furnish to insert your Department’s name and address, Certificate(s) of Insurance which indicate that insurance
coverage has been obtained which meets the requirements as outlined below:

A.  Worker's Compensation Insurance for all employees of the Contractor as required by Florida Statute 440.

B.  Commercial General Liability Insurance on a comprehensive basis, in an amount not less than $300,000 combined single limit
per occurrence for bodily injury and property damage. Miami-Dade County must be shown as an additional insured with respect
to this coverage.

C.  Automobile Liability Insurance covering all owned, non-owned and hired vehicles used in connection with the work, in an amount
not less than $300,000 combined single limit per occurrence for bodily injury and property damage.

The insurance coverage required shall include those classifications, as listed in standard liability insurance manuals, which most nearly
reflect the operations of the Contractor.

All insurance policies required above shall be issued by companies authorized to do business under the laws of the State of Florida, with
the following qualifications:

The company must be rated no less than “A-" as to management, and no less than “Class VII” as to financial strength, by Best's
Insurance Guide, published by A.M. Best Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the County
Risk Management Division.

or

The company must hold a valid Florida Certificate of Authority as shown in the latest “List of All Insurance Companies Authorized or
Approved to Do Business in Florida” issued by the State of Florida Department of Financial Services.

NOTE: CERTIFICATE HOLDER MUST READ: MIAMI-DADE COUNTY
111 NW 18T STREET
SUITE 2340
MIAMI, FL 33128

1
Rev. 07/12/2016



Miami-Dade County, FL RFP No. 00417

3.0 RESPONSE REQUIREMENTS

31 Submittal Requirements

In response to this Solicitation, Proposer should complete and return the entire Proposal Submission Package. Proposers should
carefully follow the format and instructions outlined therein. All documents and information must be fully completed and signed as
required and submitted in the manner described.

The proposal shall be written in sufficient detail to permit the County to conduct a meaningful evaluation of the proposed services.
However, overly elaborate responses are not requested or desired.

4.0 EVALUATION PROCESS

41 Review of Proposals for Responsiveness

Each proposal will be reviewed to determine if the proposal is responsive to the submission requirements outlined in this Solicitation. A
responsive proposal is one which follows the requirements of this Solicitation, includes all documentation, is submitted in the format
outlined in this Solicitation, is of timely submission, and has the appropriate signatures as required on each document. Failure to comply
with these requirements may result in the proposal being deemed non-responsive.

4.2 Approach to Project Development
The Proposer shall submit and include in its approach to development of the Site the following:

A.  Submission of an analysis of the economic impacts of the proposed development to include the following information, for
applicable estimates identified below:

Proposed improvements to area infrastructure,
Estimated permit fees,

Number of jobs to be generated during construction,
Number of permanent jobs created by development,
Estimated increase in transit system ridership.

B.  Submission of a project schedule/plan delineating steps to complete development of the sites. The project schedule/plan must
be approved by the County.

C. Submission of a site plan for the installation of kiosks on the project sites, which is in compliance with this solicitation, the
County’s design requirements, and the Rapid Transit System Extensions Compendium of Design Criteria, as revised or
amended (see Exhibit B). This plan shall also address the Proposer’s effort to mitigate disruptions to transit operations and
pedestrian access and egress to stations. The plan must be approved in writing by DTPW prior to commencement of any work
that could impact transit (bus and or Metrorail) operations.

D. Submission of Form B-1 “Price Proposal Schedule” (Exhibit C), in accordance with the terms and conditions of Paragraph 2.10
“Payment Schedule”.

E.  An analysis of the development of each site to include, at a minimum, the following information.

+ Identification of the number of bicycles at each location,

Analysis of economic and demographic conditions,

Most effective phasing of development, if any,

Potential regulatory and/or legal challenges and methods of dealing with such challenges,
Identification of geographic constraints and methods of dealing with such constraints.

F.  Submission of a financial plan of action indicating how the Project Sites will be funded.
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4.3 Evaluation Criteria

Proposals will be evaluated by a Competitive Selection Committee which will evaluate and rank proposals on criteria listed below. The
Competitive Selection Committee will be comprised of appropriate County personnel and members of the community, as deemed
necessary, with the appropriate experience and/or knowledge, striving to ensure that the Competitive Selection Committee is balanced
with regard to both ethnicity and gender. The criteria are itemized with their respective weights for a maximum total of four hundred (400)
points per Competitive Selection Committee member.

Technical Criteria Points

1. Proposer’s relevant experience, qualifications, and past 100
Performance in providing an ABRS Program

2. Relevant experience and qualifications of key personnel, including 100
key personnel of the subcontractors, that will be assigned to this
project, and experience and qualifications of subcontractors (if applicable)

3. Proposer’s approach to providing the services requested in this 100
solicitation (ref Paragraph 2.0 “Scope of Services”)

Revenue Criteria Points
4. Proposer’s proposed revenue to the County (ref Paragraph 2.10) 100

The County will evaluate proposals from experienced firms with a proven track record for undertaking and successfully completing the
ABRS Program. Previous experience in successfully completing the ABRS Program, will be a factor in the evaluation of the proposals.
The proposer must have the authority to submit the proposal and bind the Proposer through execution of a Concession Agreement(s).
The County will only award a Concession Agreement under this Solicitation to the legal entity that submits the proposal.

4.4 Oral Presentations

Upon evaluation of the technical criteria indicated above, rating and ranking, the Competitive Selection Committee may choose to conduct
an oral presentation with the Proposer(s) which the Competitive Selection Committee deems to warrant further consideration based on,
among other considerations, scores in clusters and/or maintaining competition. (See Affidavit — “Lobbyist Registration for Oral
Presentation” regarding registering speakers in the proposal for oral presentations.) Upon completion of the oral presentation(s), the
Competitive Selection Committee will re-evaluate, re-rate and re-rank the proposals remaining in consideration based upon the written
documents combined with the oral presentation.

4.5 Revenue Evaluation

The revenue proposal will be evaluated subjectively in combination with the technical proposal, including an evaluation of how well it
matches Proposer’s understanding of the County’s needs described in this Solicitation, the Proposer’s assumptions, and the value of the
proposed services. The revenue evaluation is used as part of the evaluation process to determine the highest ranked Proposer. The
County reserves the right to negotiate the final terms, conditions and revenue to the County as may be in the best interest of the County.

4.6 Selection Factor
A Selection Factor is not applicable to this Solicitation.

4.7 Local Certified Veteran Business Enterprise Preference

This Solicitation includes a preference for Miami-Dade County Local Certified Veteran Business Enterprises in accordance with Section
2-8.5.1 of the Code of Miami-Dade County. “Local Certified Veteran Business Enterprise” or “VBE” is a firm that is (a) a local business
pursuant to Section 2-8.5 of the Code of Miami-Dade County and (b) prior to proposal or bid submittal is certified by the State of Florida
Department of Management Services as a veteran business enterprise pursuant to Section 295.187 of the Florida Statutes. A VBE that
submits a proposal in response to this solicitation is entitled to receive an additional five percent of the evaluation points scored on the
technical portion of such vendor’s proposal. If a Miami-Dade County Certified Small Business Enterprise (SBE) measure is being applied
to this Solicitation, a VBE which also qualifies for the SBE measure shall not receive the veteran’s preference provided in this section
and shall be limited to the applicable SBE preference. At the time of proposal submission, the firm must affirm in writing its compliance
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with the certification requirements of Section 295.187 of the Florida Statutes and submit this affirmation and a copy of the actual
certification along with the proposal submittal form.

4.8 Local Preference

The evaluation of competitive solicitations is subject to Section 2-8.5 of the Miami-Dade County Code, which, except where contrary to
federal or state law, or any other funding source requirements, provides that preference be given to local businesses. If, following the
completion of final rankings by the Competitive Selection Committee a non-local Proposer is the highest ranked responsive and
responsible Proposer, and the ranking of a responsive and responsible local Proposer is within 5% of the ranking obtained by said non-
local Proposer, then the Competitive Selection Committee will recommend that a contract be negotiated with said local Proposer.

4.9 Negotiations
The Competitive Selection Committee will evaluate, score and rank proposals, and submit the results of the evaluation to the County

Mayor or designee with its recommendation. The County Mayor or designee will determine with which Proposer(s) the County shall
negotiate, if any, taking into consideration the Local Preference Section above. The County Mayor or designee, at their sole discretion,
may direct negotiations with the highest ranked Proposer, negotiations with multiple Proposers, and/or may request best and final offers.
In any event the County engages in negotiations with a single or multiple Proposers and/or requests best and final offers, the discussions
may include price and conditions attendant to price.

Notwithstanding the foregoing, if the County and said Proposer(s) cannot reach agreement on a contract, the County reserves the right
to terminate negotiations and may, at the County Mayor’s or designee’s discretion, begin negotiations with the next highest ranked
Proposer(s). This process may continue until a contract acceptable to the County has been executed or all proposals are rejected. No
Proposer shall have any rights against the County arising from such negotiations or termination thereof.

Any Proposer recommended for negotiations shall complete a Collusion Affidavit, in accordance with Sections 2-8.1.1 of the Miami-Dade
County Code. (If a Proposer fails to submit the required Collusion Affidavit, said Proposer shall be ineligible for award.)

Any Proposer recommended for negotiations may be required to provide to the County:

a) Its most recent certified business financial statements as of a date not earlier than the end of the Proposer's preceding official
tax accounting period, together with a statement in writing, signed by a duly authorized representative, stating that the present
financial condition is materially the same as that shown on the balance sheet and income statement submitted, or with an
explanation for a material change in the financial condition. A copy of the most recent business income tax return will be
accepted if certified financial statements are unavailable.

b) Information concerning any prior or pending litigation, either civil or criminal, involving a governmental agency or which may
affect the performance of the services to be rendered herein, in which the Proposer, any of its employees or subcontractors is
or has been involved within the last three years.

410  Contract Award

Any proposed contract, resulting from this Solicitation, will be submitted to the County Mayor or designee. All Proposers will be notified
in writing of the decision of the County Mayor or designee with respect to contract award. The Contract award, if any, shall be made to
the Proposer whose proposal shall be deemed by the County to be in the best interest of the County. Notwithstanding the rights of
protest listed below, the County's decision of whether to make the award and to which Proposer shall be final.

411  Rights of Protest
A recommendation for contract award or rejection of all proposals may be protested by a Proposer in accordance with the procedures

contained in Sections 2-8.3 and 2-8.4 of the County Code, as amended, and as established in Implementing Order No. 3-21.
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5.0 TERMS AND CONDITIONS

The anticipated form of agreement is attached. The terms and conditions summarized below are of special note and can be found in
their entirety in the agreement:

a) Vendor Registration

Prior to being recommended for award, the Proposer shall complete a Miami-Dade County Vendor Registration Package. For online
vendor registration, visit the Vendor Portal: http://www.miamidade.gov/procurement/vendor-registration.asp. Then, the recommended
Proposer shall affirm that all information submitted with its Vendor Registration Package is current, complete and accurate at the time it
submitted a response to the Solicitation by completing an Affirmation of Vendor Affidavit form as requested by the County.

b) Insurance Requirements
The Contractor shall furnish to the County, Internal Services Department, Procurement Management Services Division, prior to the
commencement of any work under any agreement, Certificates of Insurance which indicate insurance coverage has been obtained that
meets the stated requirements.

6.0 ATTACHMENTS

EXHIBIT A - PROPOSAL SUBMISSION PACKAGE: Proposal Submittal Form, Fair Subcontract Practices Affidavit, Subcontractor Listing,
Lobbyist Registration Form, and Contractor Due Diligence Affidavit.

EXHIBIT B - RAPID TRANSIT SYSTEM EXTENSIONS COMPENDIUM OF DESIGN CRITERIA

EXHIBIT C - FORM B-1 “PRICE PROPOSAL SCHEDULE”

*Note — The Proposer Information Section and Form B-1 have been posted to BidSync in the form of fillable Microsoft Word and Excel
documents.
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