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The Municipality of Lambton Shores has 
undertaken a Business Retention and 

Expansion (BR+E) Study to support its local 
business community.

The goal of the BR+E is to identify specific 
action items that can be achieved over a ten 
year period. It is not sector-specific, and instead 
an inclusive action plan to strengthen the local 
business climate identified through this study.

Engagement from local business owners and 
managers has led to a stronger understanding 
of the business environment in Lambton 
Shores. 

As a result of this study, a number of proposed 
actions are being recommended to assist both 
the business community and the Municipality 
of Lambton Shores. 

Study participants have demonstrated a 
general level of satisfaction with the business 
environment in the Municipality. They have also 
provided insight into a number of proactive 
and constructive steps that can be taken to 
improve the business environment and develop 
new opportunities for business growth.

The business world is changing. Today’s 
era of e-commerce, remote working, home-
based business, online payment processing, 
cloud-based systems and beyond is opening 
up the opportunity and a need for more local 
networking and collaboration. Local business 
owners are looking  for information outside of 
traditional organizations that provide business 
advocacy or industry support.

An overwhelming finding of this study is the 
desire for improved communication between 
businesses and the Municipality of Lambton 
Shores. There is an opportunity for the 
Municipality to play a role in providing access 
to small business resources and act as a 
partner in business growth and development.

Through consultation with local business 
owners, this BR+E has identified 4 distinct 
pillars of support for the business community 
in Lambton Shores: 

Identified Pillars

1. Increase Communication & 
Collaboration

2. Improve Quality of Workforce

3. Municipal Support and Services

4. Business Attraction

In turn, a number of clearly actionable tasks, 
projects and campaigns have been identified 
to  add strength and substance to these pillars.

There is no question that Lambton Shores is 
seen as a great place to do business. Existing 
resources and partnerships can be leveraged 
to offer greater support leading to an even 
more thriving business climate that supports 
businesses looking to stay and grow here, as 
well as businesses looking to call Lambton 
Shores their new home.

Executive Summary
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Lambton Shores has a healthy variety of 
industry.  A diverse group of new businesses 

are establishing themselves to augment the 
many established ones - some of which have 
been in operation for over 100 years. While the 
findings of the study that follow may introduce 
some opportunities for improvement, there 
was one overarching theme: Lambton Shores 
is a great place to do business. 

Lambton Shores benefits from a booming 
tourism industry and serves a growing number 
of year-round residents and businesses. This 
provides potential for businesses that already 
exist and others that may be thinking of moving 
their operations to the area. In short, there’s a 
market here for everyone.

Local businesses play a critical role to the 
ecosystem that is Lambton Shores. They 
contribute by not only providing products and 

services to residents, visitors and beyond, 
but by also giving back to community groups, 
employing residents, contributing to the tax 
base, and overall being an active contributor to 
the success of the community. 

In partnership with the municipal government 
local business owners have indicated a 
readiness to come together  and collaborate 
on initiatives that foster a healthier, and more 
prosperous economic climate for the benefit of 
all. 

This Study and Action Plan has been created 
with the input and collaboration of local 
business owners and reflects not only the 
invested resources available to the Municipality, 
but also the needs and opportunities identified 
by businesses.

Doing business in the Municipality of Lambton Shores

The diversity of enterprise in Lambton Shores and surrounding area represents tremendous 
opportunity. That said, challenges also exist related to extended resources, lack of clear 

information sharing, too many unseen businesses, and unclear common objectives community-
wide. This Business Retention and Expansion (BR+E) study accompanied by strategically 
planned actions will identify unique opportunities for the Municipality of Lambton Shores and 
its local businesses to develop relationships leading to mutually beneficial, long-term growth.

In 2014, the Lambton Shores Economic Development Action Plan identified the need for a 
BR+E in order to discover the strengths and weaknesses of the local economy and explore 
opportunities for growth across industries, including how to “attract a healthy mix of local and 
franchise businesses.” (Objective 4.1)

BR+E Goals for Lambton Shores
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Small and medium-sized businesses are the 
foundation to an economically healthy and 

sustainable community. Creating a supportive and 
growth-driven environment for these businesses to 
succeed has a compounding effect that ripples not 
only through the lives of these business owners but 
also through their employees, their families, their 
networks, and their community: Lambton Shores. 

A Business Retention & Expansion (BR+E) report is a 
local study performed to identify key decision points 
within the community for businesses. 

As explained by the Province of Ontario and the 
Ontario Ministry of Agriculture, Food, and Rural 
Affairs (OMAFRA), the BR+E program allows eligible 
organizations to “support local businesses so they 
can grow, create jobs and stay in [their] community; 
write and implement an action plan to foster business 
development, investment and job creation; and collect 
business and market data to support economic 
development planning”

The Business Retention & Expansion (BR+E) Project

“Through the 
Business Retention 
and Expansion 
(BR+E) program, 
you can learn 
how to make your 
community a 
great place to do 
business.”

The Ontario Ministry of 
Agriculture, Food and 
Rural Affairs

This report will enable Lambton Shores to be strategic towards business and community growth, 
as well as: provide the insight, tools and action plan to strengthen the agri-business and food 
industry locally; provide the insight and action plan to develop, retain, and attract businesses, 
entrepreneurs and investors; and, identify the gaps that need to be addressed to strengthen 
local businesses that target both tourists and local residents, leading to a stronger tourism 
industry and population growth in Lambton Shores.

The execution of this project serves to unify business owners, and business associations and 
address Strategic Action #7 of Community Growth & Support as outlined in the municipality’s 
2019-2020 Strategic Priorities: “Together with the Sarnia-Lambton Economic Partnership, the 
Municipality of Lambton Shores will promote itself as an outstanding environment for new and 
existing businesses.”
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PHASE I: Preparation

This first phase was focused on setting goals, 
understanding the scope of the project and 
establishing a work plan, as well as preparing 
the study questions and establishing the rules 
for data collection. See Appendix A for the 
approved questions asked during interviews 
in Phase II. The questions followed OMAFRA’s 
recommendations, adapted slightly to meet the 
needs of this study for Lambton Shores and to 
fit within a similar project by Sarnia-Lambton 
Economic Partnership.

PHASE II: Collect and analyze

The second phase focused on data collection 
and analysis of the findings. Based on 
OMAFRA’s process, data collection was 
primarily done by the BR+E Consultant 
through in-person interviews to strengthen 
relationships and foster conversation. Where 
face-to-face interviews were not possible due 
to scheduling conflicts, data collection was 
done over the phone. Data was also collected 
in collaboration with and shared by Sarnia-
Lambton Economic Partnership while they 
conducted interviews for their BR+E study. 

A media release and posts on social media 
were published to communicate the project 
and invite businesses to partipate. Businesses 
were also contacted at random by the BR+E 
Consultant, keeping in mind the distribution of 
businesses by community and industry.

Raw data and notable trends were presented 
to Municipal key staff to review before 
transitioning into Phase III.

PHASE III: Develop action plan

The collected data from Phase II was then 
compiled into a report with findings and an 
action plan for the Municipality, its partners, 
and local businesses to execute. 

A component of Phase III was hosting a 
brainstorming session, or “Task Force Retreat” 
as coined by OMAFRA, to discuss the findings 
with local businesses and other stakeholders. 
It was also designed to discuss potential 
recommendations for inclusion in the Action 
Plan. 

The retreat was hosted on January 16, 
2020 at the Port Franks Community Centre. 
15 participants and other members of the 
business community attended and discussed 
possible solutions for obstacles discussed 
during Phase II. See Appendix D for results 
based on discussion. 

PHASE IV: Implement and tracking

This phase focusses on developing a program 
for implementation of recommendations and 
putting the necessary measures in place to 
track implementation of the Action Plan.

For Lambton Shores, this also means that 
Phase IV is ongoing. The findings of this 
study are communicated to the business 
community, local business groups and 
partners, and the implementation process of 
the recommendations in this report begins.

The project was completed in four phases using OMAFRA’s process for BR+Es as a guide to 
execute the study and build an action plan that will be effective for Lambton Shores and its local 
business owners. 
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The study findings identify that there are 
both obstacles and opportunities shared 

by business owners across the Municipality of 
Lambton Shores. 

While these commonalities form the focus of 
this Action Plan, it is important to recognize 
the differences as well and acknowledge 
that individual industries or even individual 
communities within Lambton Shores may 
require specific attention to address unique 
issues. 

For example, it was clear through interviewing 
businesses in Grand Bend that availability of 
parking to meet the demands of traffic flow is 
a concern during the high season for retail. In 
contrast, businesses in Forest and Thedford 
felt that parking availability is quite sufficient 
for the needs of their businesses. 

For the purpose of this Action Plan and to 
ensure the most effective results, the primary 
focus is on Lambton Shores-wide concerns for 
all businesses. 

Improved communication and a strong 
desire for increased collaboration with both 
the Municipality and with other business 
owners was a notable trend amongst the data 
collected. 

Noteable comments and trends include 
opportunities for: the Municipality and 
business community to foster relationships, 
exploring ways to retain and support residents 
(and therefore employees), and finding ways 
to revitalize the business community through 
business attraction, entrepreneurship and the 
promotion of new development. 

Appendix C to this report includes a summary 
of general comments provided in anonymity by 
survey participants. 

Overview of findings

Before exploring key findings from Phase II, it is important to understand the businesses and 
their owners that participated. The findings from this study are ultimately comprised of their 

insights and experiences associated with running a business in Lambton Shores.

Overall, 88 businesses were contacted to participate. 63 businesses participated in Phase II, 
of which, 24 were interviewed by Sarnia-Lambton Economic Partnership and 39 by the BR+E 
Consultant. 25 selected businesses did not respond or chose not to participate.

The data pool
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COMMUNITY REPRESENTATION

INDUSTRY REPRESENTATION

AGE OF BUSINESS

To ensure that all communities within 
Lambton Shores received proper 
representation, the number of businesses 
interviewed in each community was 
determined based on the total estimated 
number of businesses operating within 
each location. This was derived from 
regional business directories.

“Lambton Shores” indicates data from 
Sarnia-Lambton Economic Partnership 
where the specific community was not 
defined. 

As with community representation, it was 
critical to ensure that a wide diversity of 
industry was represented in the findings. 
Retail businesses have different needs 
than those in agriculture, for example. It 
is important to capture insights from all 
industries present in Lambton Shores. 
The estimation of industry distribution 
was derived from regional business 
directories. 

The average age of businesses in Lambton Shores based on the data pool is 28.8 years. The 
youngest business is 6 months and the oldest have been in operation for 129 years. 

OMAFRA suggests a sample size no smaller than 30 participants for a BR+E Study. The target 
for this study was a sample size of 60, which gives a 90% confidence level with less than 10% 
margin of error based on an estimated 359 businesses in Lambton Shores.

Businesses contacted to participate varied in workforce size, industry and time under operation. 
This was to ensure a well-rounded snapshot of the business climate in Lambton Shores. It was 
a priority of Phase II to ensure the distribution of participants in each community and industry 
in Lambton Shores reflected the natural distribution of all businesses in Lambton Shores. This 
“natural distribution” was dervied and estimated from regional business directories. 
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Surveyed businesses in Lambton Shores have an average of 10.5 (and a median of 4) employees. 
During Phase II of the BR+E project, workforce was one of the most notable areas of discussion. 
While general trends in reported employment do not represent any significant red flags, it should 
be noted that the majority of local businesses state that they have a challenging time attracting 
- and then retaining - qualified and committed team members.

The workforce

CURRENT WORKFORCE

Local businesses were asked how their 
current workforce size compared to their 
team in the past. There is a relatively equal 
number of businesses that have either 
grown or reduced their workforce.

PLANS FOR WORKFORCE

When asked if they had plans to grow or 
reduce the size of their workforce, one half 
of business owners indicated that they 
had  no plan to change the size of their 
teams; however it is notable that roughly 
35% of businesses do plan to expand their 
workforce in the near future.

EXPERIENCE FINDING AND RETAINING 
EMPLOYEES

With nearly 35% of businesses looking to 
expand the size of their workforce, the survey 
results clearly indicate that the majority of 
businesses are experiencing difficulties in 
attracting and retaining employees. 
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A key objective of this study is to seek insight into what “is working” for local business owners 
and what is not. The following data represents primary concerns related to managing their 
businesses on a day-to-day basis, including perceived strengths and obstacles for getting 
customers and clients in the door.

The current climate

DIGITAL MARKETING

PRIMARY CONCERNS

The following were identified concerns by 
participants when asked “What keeps you 
up at night?” 

SUCCESS MANAGING SUPPLIERS

The majority of local businesses that work 
with suppliers have a positive experience.

44% of participants have a 
website for their business. Of 
all participants, almost half 
plan to continue their digital 
marketing efforts as is.

COMPETITIVE ADVANTAGE

The following are self-identified advantages 
that business owners feel they have over 
their competitors. Participants could offer 
more than one response.

N/A - 12.70%

3.17%

3.17%

Business Website v. Not Plans for Digital Marketing
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A number of the questions posed to participants focused on future plans for their businesses. 
This includes not only any upcoming plans during current ownership (and if they have the means 
to execute those plans), but also what happens once the current owner is ready to step away 
from their business: i.e. Will this business remain active in Lambton Shores?

Looking to the future

SUCCESSION PLANNING UPCOMING PROJECTS

Identifying challenges and opportunities 
related to business continuity when the 
current owners are ready to move on is key 
to a business’ ongoing success.  Roughly 
40% of the surveyed business owners are 
not yet planning for succession.   

Business owners were asked of their awareness of funding opportunities for current or future 
projects. Two thirds of respondents were unaware of any available funding opportunities. This 
demonstrates the opportunity to not only increase partnerships with organizations that offer 
funding, but also the need to increase communication about existing programs with potential 
funding partners.

ACCESS TO FUNDING

Yes	-	23.81% N/A	-	9.52%	No	-	66.67%	

Apart from knowing the future of a business 
beyond its current ownership, this study also 
considers immediate plans for business 
growth or development. Over 50% of study 
respondents indicate no plans for any 
specific upcoming projects. Participants 
could offer more than one response.
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Survey data was also collected in relation to the respondents perception of  strengths and 
weaknesses associated with doing business specifically within the Municipality of Lambton 
Shores. Respondents were asked to rate the following municipal-wide factors from 1 being “Not 
At All Satisfied” and 4 being “Very Satisfied”. “N/A” indicates that they had no experience or 
comment about one of the listed factors.

Local amenities and services

Workforce refers to the 
availability of qualified 

employees in Lambton Shores.

Serviced land refers to the 
availability of land with municipal 

service (utilities).

Land cost refers to the overall 
perception of value and availability 

of land in Lambton Shores. 

Space for Lease refers to the 
availabilty and affordability of 
commercial space for lease. 

Permit process refers to the 
individual’s experience acquiring 

a permit for development or 
renovation. 

Development charges refers 
to the perceived value of the 

fee to Lambton Shores for any 
development projects.

Property taxes refers to the 
perceived value that the participants 
receive compared to what is paid in 

commercial property taxes. 

Roads and streets refers to the 
quality of road infrastructure 

around their business.

Parking refers to the overall 
impression of availability of 
parking for their business. 
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Defined trends were recognized throughout the data collection phase (Phase II) and can 
ultimately be grouped into the following four pillars of opportunity: 

(1) Pillar One - Increase Communication & Collaboration: There is an opportunity to improve 
communication between local businesses and the Municipality of Lambton Shores. In the 
business consultations during data collection there were noteworthy comments suggesting 
that the businesses in their community do not feel seen and the contribution that their business 
brings to their community goes unrecognized (see Appendix C: Recognition & Communication). 
Improving communication not only builds a stronger relationship between the Municipality 
and business owners, but also allows the Municipality to address potential misinformation and 
provide guidance to support and services. 

Additionally, there is a unique opportunity to create channels for the local business community to 
support each other by increasing communication and collaboration amongst business owners 
as well. Again, often expressed during the business consultations was a desire for municipal-
wide business coordination. Local business owners want to connect and problem solve together.

(2) Pillar Two - Support a Diverse Workforce: It was made clear during the business consultations      
that local business owners are faced with the challenge of filling available employment 
opportunities with a workforce that has both the necessary qualifications and the desire to 
remain in Lambton Shores. Comments during interviews include questions and concerns around 
why qualified employees would relocate to Lambton Shores when there are more opportunities 
in larger urban centres, as well as concerns for housing and training oppportunities to support 
a workforce that they need to grow to support upcoming projects. The recommendations that 
follow for Pillar Two focus on communicating opportunities more effectively as well as skill 
building to meet necessary qualifications.

(3) Pillar Three - Municipal Support and Services: The Municipality of Lambton Shores can play 
a pivotal role in both the retention and attraction of businesses. Positioning the Municipality as 
a partner in business success and local economic growth will reinforce corporate commitment, 
and encourage resident support. While constructive feedback was given from participants in the 
business consultations addressing how the Municipality could better support their businesses, 
there was also a general concensus that business owners are happy to be doing business in 
Lambton Shores (see Appendix C: Municipal Services). 

Recommendations for Pillar Three focus on leveraging existing resources including facilities, 
partnerships and already available information to offer enhanced support and services to local 
business owners.

Identified pillars and priority levels
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Goal 1: Support Residents

A focus on attracting new business not only 
supports existing residents but also attracts 
new ones, meaning stronger communities and 
more potential employees to support existing 
businesses. New business creates a healthy 
level of competition, improving the quality 
of service offered by existing businesses as 
well as filling gaps in consumer needs and 
services. By being strategic and working with 
the community, Lambton Shores can identify 
specific businesses to attract that will create 
healthier downtowns, offer more services and 
consumer choices, and ultimately happier 
residents. 

Goal 2: Support the Tourism Market

Business attraction can also enhance tourism 
in the area. Identifying opportunities that 
businesses can address to attract more 
tourism to the area, whether it be companies 
that offer unique experiences or capitalizing 
on market trends like craft brewing can guide 
marketing efforts and strategic outreach done 
by the Municipality. These new businesses in 
turn provide employment to existing residents, 
and promote the value of Lambton Shores to 
potential future residents. 

Goal 3: Foster a Culture of Entrepreneurship

At the core of entrepreneurship is a sense of 
community, the drive to scale and the mission 
to solve a problem and serve. Lambton Shores 
already has a wealth of assets that could 
support a thriving entrepreneurial community. 
And with a strong business community rooted 
in the lifestyle of entrepreneurship comes more 
entrepreneurs and business owners looking to 
make Lambton Shores their home. 

Creating this exciting culture around business 
creation and community attracts all ages 
of business owners, including a younger 
generation that is attracted to the nature and 
adventure-focused lifestyle of Lambton Shores. 
These new entrepreneurs have the potential to 
take the place of existing businesses as they 
close or their owners retire. 

Goal 4: Economic Development

Business attraction efforts can also be focused 
on sharing a message that encourages 
development to the area. This could lead to 
more affordable housing for employees (a need 
identified during consultations) and residents, 
business concentrated areas like the Forest 
Industrial Park, and amenities to support 
further tourism-related businesses such as 
hotel and restaurant franchises. 

(4) Pillar Four - Business Attraction: In addition to supporting existing businesses in Lambton 
Shores, economic development efforts and other municipal services should also be focused on 
attracting new business. There was a common theme during the business consultations that 
in order for existing businesses to thrive, effort also needs to be made on attracting business 
and diversifying services available to residents, visitors and businesses alike. Whether these 
new businesses fill a community need, foster healthy competition in the market, provide further 
employment opportunities to local residents or fill a business need as a supplier to an existing 
business, the benefits of resources focused on business attraction are clear. Each of the 
recommended actions address one or more of the following goals.



Action Plan 19

IMMEDIATE

Within 2 years. These immediate areas are action items that have been identified as critical to 
maintain and improve the current business climate or is recognized as an action item that can 
be executed with existing municipal resources. 

NEAR TERM

Between 3 and 5 years. Near term action items are projects, campaigns and tasks that have 
been identified as necessary in the near future. Many are conditional on the execution of the 
Immediate actions.

LONG TERM

More than 5 years. Action items categorized under this priority are programs, partnerships and 
campaigns that should be executed for the long-term sustainability, health and growth of the 
Lambton Shores business climate. 

Each of these pillars and their recommended action items have also been identified based on 
priority level: 

How to read the recommendations

Strategic Direction Timing Implementation

Describes the action / 
recommendation to be undertaken

Describes 
the 
anticipated 
timeframe

Identifies the key 
players associated with 
implementation of the 
action

#.#

A table at the beginning of each Pillar summarizes the recommendations for that respective 
pillar. Recommendations are designed to be implementable, actionable, and specific to Lambton 
Shores. The tables identify for each recommendation the strategic direction, timing anticipated 
for implementation (as outlined above), and the key players associated with implementation. 
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 D
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 b
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 b
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 f
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 m
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, f
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 c
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ra
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 o
pp

or
tu

ni
ty

 t
o 

ad
dr

es
s 

th
e 

qu
al

ity
 o

f 
lo

ca
l w

or
kf

or
ce

 b
ef

or
e 

it 
be

co
m

es
 a

 c
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s.
 

Im
pr

ov
in

g 
co

m
m

un
ic

at
io

n 
an

d 
pr

ov
id

in
g 

re
so

ur
ce

s 
to

 th
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l b
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 c
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 c
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et

ai
ni

ng
 a

nd
 e

ve
n 

at
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e 

Co
m

m
un

ity
 

Im
pr

ov
em

en
t 

Pl
an

 w
ill

 c
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at
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 b
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 p
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at
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 p
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 d
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 m
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 c
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 d
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 c

us
to

m
er

s,
 c

lie
nt

s 
an

d 
re

si
de

nt
s,

 b
ut

 
al

so
 t

o 
bu

si
ne

ss
es

 lo
ok

in
g 

to
 c
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, b
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at
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re
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w

el
l a

s 
re

ad
ily

 a
va

ila
bl

e 
in

fo
rm

at
io

n 
fr

om
 t

he
 P

ro
vi

nc
e 

of
 O

nt
ar

io
, t

o 
ce

nt
ra

liz
e 

th
is

 in
fo

rm
at

io
n 

an
d 

im
pr

ov
e 

th
e 

ex
pe

rie
nc

e 
fo

r n
ew

 b
us

in
es

s 
ow

ne
rs

. 

Th
is

 w
ill

 e
ve

nt
ua

lly
 c

om
pl

im
en

t a
nd

 w
or

k 
co

he
si

ve
ly

 w
ith

 A
ct

io
n 

Ite
m

 
3.

3.
 

4.
1

Pi
lla

r F
ou

r: 
Bu

si
ne

ss
 A

tt
ra

ct
io

n



26 Action Plan

St
ra

te
gi

c 
Di

re
ct

io
n

Ti
m

in
g

Im
pl

em
en

ta
tio

n

LONG TERM

Ke
y 

m
un

ic
ip

al
 s

ta
ff

, 
Lo

ca
l r

es
id

en
ts

, 
Lo

ca
l b

us
in

es
s 

ow
ne

rs

Co
m

m
un

ity
 P

os
iti

on
in

g 
Pr

oj
ec

t: 
Es

ta
bl

is
h 

a 
br

an
d 

fo
r e

ac
h 

co
m

m
un

ity
 

fr
om

 a
 b

us
in

es
s 

/ d
es

tin
at

io
n 

pe
rs

pe
ct

iv
e

La
m

bt
on

 S
ho

re
s 

at
tr

ac
ts

 n
ew

 re
si

de
nt

s 
an

d 
vi

si
to

rs
 y

ea
r-r

ou
nd

. T
he

re
 

is
 a

n 
op

po
rt

un
ity

 f
or

 s
im

ila
r 

m
ar

ke
tin

g 
to

 b
e 

pu
t 

to
w

ar
ds

 a
tt

ra
ct

in
g 

bu
si

ne
ss

es
. E

st
ab

lis
hi

ng
 a

 n
ic

he
 f

or
 e

ac
h 

co
m

m
un

ity
 a

nd
 p

ro
m

ot
in

g 
th

em
 a

s 
de

st
in

at
io

ns
 fo

r s
ta

rt
in

g 
a 

bu
si

ne
ss

 w
ill

 a
tt

ra
ct

 th
os

e 
sp

ec
ifi

c 
bu

si
ne

ss
es

 (a
nd

 o
th

er
 b

us
in

es
se

s 
th

at
 s

up
po

rt
 th

os
e 

bu
si

ne
ss

es
) t

ha
t 

fit
 w

ith
in

 th
e 

m
ar

ke
t c

re
at

ed
. 

It 
is

 im
po

rt
an

t t
o 

no
te

 th
at

 e
ac

h 
in

di
vi

du
al

 c
om

m
un

ity
 b

ra
nd

 s
ho

ul
d 

fit
 

w
ith

in
 th

e 
ov

er
al

l b
ra

nd
 fo

r t
he

 M
un

ic
ip

al
ity

 o
f L

am
bt

on
 S

ho
re

s.
 T

hi
s 

is
 

no
t a

bo
ut

 in
di

vi
du

al
iz

in
g 

co
m

m
un

iti
es

 a
t t

he
 ex

pe
ns

e o
f t

he
 M

un
ic

ip
al

ity
 

as
 a

 w
ho

le
. T

he
se

 e
st

ab
lis

he
d 

“s
ub

-b
ra

nd
s”

 s
ho

ul
d 

pr
im

ar
ily

 b
e 

us
ed

 
fo

r b
us

in
es

s 
at

tr
ac

tio
n 

an
d 

to
ur

is
m

 c
om

m
un

ic
at

io
n.

 

4.
2



Action Plan 27

LONG TERM

Ke
y 

m
un

ic
ip

al
 

st
af

f, 
Pa

rt
ne

rs
 

(e
g.

 S
LB

DC
), 

Lo
ca

l 
bu

si
ne

ss
 o

w
ne

rs

At
tr

ac
t a

nd
 e

nc
ou

ra
ge

 n
ew

 b
us

in
es

s 
in

 v
ac

an
t p

ro
pe

rt
ie

s 
th

ro
ug

h 
pi

tc
h 

co
m

pe
tit

io
ns

 

W
or

k 
w

ith
 e

xi
st

in
g 

“W
in

 T
hi

s 
Sp

ac
e”

 c
om

pe
tit

io
ns

 o
ff

er
ed

 t
hr

ou
gh

 
Sa

rn
ia

-L
am

bt
on

 
Bu

si
ne

ss
 

De
ve

lo
pm

en
t 

Co
rp

or
at

io
n 

to
 

fa
ci

lit
at

e 
a 

si
m

ila
r 

pr
oj

ec
t 

in
 L

am
bt

on
 S

ho
re

s.
 T

hi
s 

w
ill

 n
ot

 o
nl

y 
he

lp
 g

et
 n

ew
 

bu
si

ne
ss

es
 o

n 
th

ei
r f

ee
t, 

bu
t i

t w
ill

 a
ls

o:
 

1.
 D

em
on

st
ra

te
 r

ev
ita

liz
at

io
n 

an
d 

fil
l 

ot
he

rw
is

e 
un

us
ed

 s
pa

ce
s 

in
 

Do
w

nt
ow

n 
ar

ea
s 

2.
 

En
co

ur
ag

e 
ot

he
r 

en
tr

ep
re

ne
ur

s 
to

 
fo

llo
w

 
su

it,
 

w
he

th
er

 
th

ey
 

pa
rt

ic
ip

at
e 

or
 w

in
 th

e 
co

m
pe

tit
io

n 
or

 n
ot

. 

4.
3

St
ra

te
gi

c 
Di

re
ct

io
n

Ti
m

in
g

Im
pl

em
en

ta
tio

n

LONG TERM

Ke
y 

m
un

ic
ip

al
 s

ta
ff

, 
Pa

rt
ne

rs
 (S

LE
P)

Es
ta

bl
is

h 
a 

lo
ng

-t
er

m
 p

ro
m

ot
io

na
l c

am
pa

ig
n 

to
 a

tt
ra

ct
 a

nd
 e

nc
ou

ra
ge

 
de

ve
lo

pm
en

t, 
re

ta
il 

an
d 

se
rv

ic
es

W
or

k 
w

ith
 S

ar
ni

a-
La

m
bt

on
 E

co
no

m
ic

 P
ar

tn
er

sh
ip

 t
o 

de
ve

lo
p 

a 
lo

ng
-

te
rm

 c
am

pa
ig

n 
to

 p
ro

ac
tiv

el
y 

at
tr

ac
t 

bu
si

ne
ss

es
 t

ha
t 

fil
l g

ap
s 

in
 t

he
 

cu
rr

en
t b

us
in

es
s 

m
ix

.

4.
4



28 Action Plan

The Municipality of Lambton Shores is a great place to do 
business. There is room for improvement. There could be 
a stronger, collective effort as a government, as business 
owners, and as members of this community. This Business 
Retention & Expansion Study and Action Plan is the first 
step to that. 

Real concerns have been identified by real business 
owners, operators and employers of Lambton Shores. 
These concerns, experiences and ideas are foundational 
in helping the Municipality move forward in supporting 
existing and new businesses.

It is important to understand the critical role that businesses 
play in maintaining and growing healthy communities for 
all Lambton Shores residents and visitors. 

Their commitment to the success of their business, to the 
wellbeing of their employees, and to the growth of Lambton 
Shores is admirable, inspiring and appreciated. 

It is time to work together. It is time to ride the tide of 
economic growth in Lambton Shores.

A final note



For further information:

The Municipality of Lambton Shores
7883 Amtelecom Parkway
Forest, ON, N0N 1J0, Canada

      519-243-1400
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APPENDIX A

Data Collection Survey

Basic Information
1. Date:
2. Business: 
3. Name:
4. How long has the business been in operation? 
5. How long as the business been under your ownership? 
6. Could you briefly describe what your business does?
7. Would you say that your primary market is local, regional, national or international?

Employment
8. How many employees do you currently have? 
9. How many of these are full-time, part-time and seasonal?
10. Overall, would you say your workforce size is up or down from historic numbers? 
11. Any plans to expand or reduce your workforce?  
12. What is your experience getting qualified employees? 
13. Do you have a succession plan for your business?
14. If so, what is it? If not, what do you see for the future of your business?

Business Climate
15. How is business? What factors (positive and/or negative) are impacting the   
 business? 
16. What business concerns keep you up at night? 
17. Do you have any upcoming projects (like new services, building renovations, etc.)  
 planned in the next 18 months? 
18. Are there any projects you would like to pursue but haven’t taken place, why? 
19. Are you aware of any potential government funding opportunities for current   
 projects? Would you like more information?
20. What is your experience finding and managing suppliers? 
21. What customers would you like to reach but are unable to or haven’t yet? What’s  
 holding you back from reaching out to them?
22. Who are your main competitors? 
23. What is your competitive advantage? 
24. Does your business have an online presence? (website, social media)
25. What are your plans in this regard? 
26. Are there inputs/services you need for your business that you are unable to source  
 locally?



Business in Lambton Shores
27. How would you rate the following factors of doing business in Lambton Shores?  
 (N/A, 1: Poor, 4: Excellent) 
  a.  Workforce
  b. Availability of serviced land
  c. Land costs
  d. Availability of space for rent or lease
  e. Development / building permit process
  f. Development charges
  g. Municipal property taxes
  h. Local roads and streets
  i. Parking
28. What could the municipality or others do better to support your business and   
 others in the area?  
29. What opportunities do you feel exist in the Lambton Shores economy that   
 businesses could fill?  
30. Other Notes: 



APPENDIX B

Raw Data Charts from Phase II

Data Pool

The following represents the number of businesses interviewed versus the estimated 
total of businesses per community and per industry within Lambton Shores. The aim was 
to keep the proportion of community and industry representation similar from Sample 
Size to Population Size. 

The following table represents the customer/client base of those interviewed in Phase II.



Workforce

Participants were asked the size of their 
workforce, as well as how their workforce 
is distributed between full-time employees, 
part-time employees and seasonal 
employees. 

Participants were asked whether the size 
of their workforce was up or down from 
historic team sizes. 

Participants were asked about their 
experience finding employees. 

Participants were asked what their plans 
were with regards to the size of their 
workforce, ie. plans to hire or reduce team 
size. 

Business Climate

Participants were asked what their 
experience is like finding and managing 
suppliers, both local and otherwise. 

Participants were asked if they were aware 
of any funding opportunities for upcoming 
projects. 



Participants were asked what their plans 
were for their business when they would 
be ready to step away from ownership/
management. 

Participants were asked what their main 
concerns were, posed as the question: 
“What keeps you up at night?”

Participants were asked if there are any 
customers or clients that they have not 
been able to reach and/or attract. 

Participants were asked to expand on why 
they have been unable to reach a certain 
customer segment that they want to bring 
in and sell to.



Participants were asked if they had any 
planned projects coming up in the next 
18 months for their business.Some 
businesses listed more than one upcoming 
project. 

Participants were then asked if there were 
any projects that they want to pursue but 
have not been able to - and why they were 
unable to go ahead with any projects. 

Participants were asked who they 
considered to be their business’ main 
competitors. Some businesses listed more 
than one competitor. 

Participants were asked what they 
considered to be their competitive 
advantage. Some businesses listed more 
than one competitive advantage. 



Participants were asked what channels 
they currently use to digitally market their 
businesses. Some businesses listed more 
than one. 

Participants were asked what their plans 
were for their current digital marketing 
efforts. 

Lambton Shores-Specific Factors

Participants were asked to rate each of the following factors of doing business 
in Lambton Shores from 1 being “Not at all satisfied” to 4 being “Very satisfied”. 
Participants were also given the option to indicate if the factor listed was not applicable 
to their business or their experience as a business owner. This question was not included 
in the Sarnia-Lambton Economic Partnership survey and therefore was not collected 
from their interviews. 



PROPERTY TAXES

General comments made regarding property taxes  
revolve around a concern that taxes are being paid 
but it is unclear where that money is going. 

Additional comments come specifically from 
Grand Bend with some participants feeling that 
Grand Bend supports the Lambton Shores tax 
base.  

MUNICIPAL SERVICES

Comments about services and general interaction 
with the Municipality include the positive impact 
that Communities in Bloom has on downtown 
areas, and that overall staff is supportive, 
cooperative and helpful. 

Some concerns came up regarding 
communication, including providing updates 
on the new school - which can help bring new 
residents (and customers) to the area - as well as 
difficulties navigating and finding information on 
the Lambton Shores website. 

A comment was also made that improving 
services such as internet and natural gas could 
also help businesses diversify and have a more 
sustainable business model to support Lambton 
Shores long-term.  

RECOGNITION & COMMUNICATION

Some comments were made during the data 
collection phase that members of the Port Franks 
community feel forgotten by the Municipality 
and feel as though they are not seen as a viable 
business destination. 

Overall comments were made across other 
communities as well that participants did not feel 
supported and feel an overall lack of support for 
small business within Lambton Shores.

It was suggested that communication could 
also improve regarding services, programs and 
roadwork. 

BUSINESS IN LAMBTON SHORES

Overall, participants are happy to have their 
businesses in Lambton Shores. Other comments 
made were more targeted to other business 
owners, including the need to care about 
storefronts and the wellbeing of their communities 
overall. 

There was a noteable concern that resources were 
being given to one area of the Municipality and not 
equally distributed amongst each community, as 
well as a concern that the aging demographic is 
hindering the creation a healthy business climate. 

BY-LAW

There were concerns made about the 
effectiveness of existing by-law enforcement 
measures, influencing parking availability for 
paying customers during the busy summer 
season. 

SUPPORTING WORKFORCE

A common theme amongst the comments 
regarding workforce in Lambton Shores was the 
concern of how to support employees when there 
is limited availabilty of affordable places to stay. 

Additionally, there is a need across every 
community to attract a younger demographic to fill 
support employment needs. 

ATTRACTING NEW BUSINESS

Comments regarding attracting new businesses 
focused primarily on how to reduce barriers to 
and utlimately encourage more development in 
Lambton Shores. 

There was also an acknowledgement that, in order 
for new businesses to come to Lambton Shores, 
there needs to be the services to support and 
attract year-round residents. 

APPENDIX C

Interview Takeaways



GETTING CUSTOMERS 

When it comes to businesses attracting 
customers, comments were made questionning 
how to attract visitors here for longer durations 
and leverage existing assets like the Pinery Park 
and the race track.  

There was also a general concern that downtown 
areas are not inviting new customers and that 
there needs to be more of an effort to encourage 
residents to shop local. 

TRANSPORTATION

Ideas regarding improving transportation in Grand 
Bend include a municipal parking lot outside of 
town with a shuttle to reduce the use of business’ 
parking spaces by beach go-ers. Another 
suggestion included traffic mirrors in Port Franks. 

ADDITIONAL COMMENTS

Some additional thoughts brought up during 
interviews that were not necessarily relevant to the 
BR+E-specific questions include:

• Create a “plough plan” (register business hours 
to create more effective roads maintenance plan)

• Establish a process to bring in and integrate 
more immigrants to support workforce and 
community

• Move Farmers Markets to the weekend for 
greater accessibility

• Improve communication and awareness of 
“mobile” services that are available through 
the county, like the produce truck that goes to 
Thedford

• Explore how other communities approach 
business attraction, development and fostering a 
stronger sense of community and innovation



APPENDIX D

Ratings from Community Discussion on January 16, 2020






