Career Mentoring Agreement for Faculty

Mentor                                                                             
Mentee 

Name: ____________________________________        
Name:_______________________________
Department:_______________________________          
Department:__________________________

Rank/Title: ________________________________          
Rank/Title:____________________________
Phone #:__________________________________         
Phone #:______________________________
Email: ____________________________________
Email: _______________________________

______________________________    _________             __________________________   _________

Signature                                                Date                               Signature                                       Date

Both the mentor and the mentee agree to:

Confidentiality. The information shared between the mentor and the mentee will remain confidential and will not be shared with anyone without the consent of the other.

Participate in regularly scheduled meetings. Both parties agree to meet regularly, at least ______ times per ____________, and engage in supplemental meetings as necessary and as each party’s availability permits.

Provide each other with honest, direct, and respectful feedback. Both parties agree to let the other know what is going well in the mentoring relationship and to respectfully address any obstacles they may encounter while working together.

Regularly update and review the mentee’s Individual Development Plan (IDP).The mentee agrees to fully complete an Individual Development Plan and share that with the mentor at the initial meeting. The mentor agrees to review and offer feedback on the initial IDP, and to regularly review the mentee’s progress in meeting short- and long-term professional goals, with specific attention to gaps in the mentee’s efforts towards promotion (and tenure, if applicable).
Specific areas in which the mentee is seeking support:
1._________________________________

2._________________________________

3._________________________________

Re-evaluate the mentoring plan periodically.  Both parties agree to routinely assess (at least annually) whether their mentoring relationship should continue unchanged, continue with revisions, or come to a close.  Closure is expected and can be considered for many reasons (e.g., mentee goals have been met, the relationship is not a good match).  Both parties agree to respect one another’s needs for changes in the mentoring plan.
For the Mentee:                                                                                                                                                                                                                                                                                                                                                                      
In addition to the above, I agree to:

• Be considerate of my mentor’s time

• Work with my mentor to establish appropriate goals

• Ask for advice and inform my mentor of my decisions

• Listen thoughtfully to critiques, suggestions, and feedback

• Keep confidences and maintain the highest standard of ethical behavior

I will not expect my mentor to:

• Help prepare promotion materials

• Help extensively with personal problems

• Spend unlimited amounts of time with me

For the Mentor:
In addition to the above, I agree to:

• Provide career and other advice to my mentee as requested

• Work with my mentee to establish goals

• Take initiative and follow through on commitments

• Listen thoughtfully and consider my mentee’s needs

• Introduce my mentee to other faculty and staff to widen their network

• Keep confidences and maintain the highest standards of ethical behavior

From: The University of Texas MD Anderson Cancer Center, The Office of Academic Affairs, Faculty Development, Mentoring Handbook for Faculty

2

