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Department of Internal Medicine Mentoring Agreement 
 
Purpose and desired outcomes of the mentoring relationship - what are you hoping to 
gain?  
Be specific. What goals can mentoring help you reach? 

 

 

 
Timeline and proposed length of relationship: 
- How long do you anticipate working together? Suggestion: 1 year 
- Project focused mentoring relationships can extend the length of the project or more 

 

 

 
Activities to be conducted: (eg. work on specific projects, address work life balance, career planning, 

specific skill development) 

 

 

 
Expectations of both parties: 
- Who will set meetings & initiate plans for meetings? 
- Where will meetings be held? 
- When/how will agendas be prepared? How will you communicate agendas? 
- When/how will you recap your meetings? 

 

 

 
Actions to be taken if problems arise: 
- Suggestion: check in halfway through the year (or more often) to offer/receive feedback 
- Who will bring up concerns? In what venue? Written/verbal? 
- Who will more serious concerns be taken to? 

 

 

 

 

I agree to enter this mentoring relationship as defined above. We have discussed the 
importance of confidentiality in our mentoring relationship and agree to maintain our 
mutually agreed upon boundaries. 

Signed: 

 
 
Mentee       Mentor 


