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1. Purpose of this document

This document provides you, the prospective e-commerce provider, with a general overview of the
replatforming project planned by

Your company name

Using the attached Request for Proposal (RFP), please provide a detailed and client-specific description of
the various features of your e-commerce solution and indicate whether it will be possible to implement
our individual requirements. To ensure you fully understand the nature of our business and can tailor
your responses to our particular needs, this document specifies our strategic objectives for the new
e-commerce platform as well as the parameters within which the replatforming project will take place.
Referring to this document, the ideal and preferred provider will state its own ideas and vision for our
replatforming project based on its industry expertise, technical capabilities, and business know-how. The
successful provider will also understand how to integrate its vision with our specific objectives.

2. Company background

Company description:




3. Project overview

Name of current e-commerce solution Solution in use since

Reasons for switching to new e-commerce solution:

Project description:




3.1. Project scope

The replatforming project includes the following elements:

As our new e-commerce provider, you would be responsible for the following:




3.2. Project goals

The following objectives must be met to ensure successful completion of the replatforming

project:

4. Target audience and user groups

Target audience and user groups:




5. Technical parameters

Technical parameters:

6. RFP timeline and project schedule

Project concept and RFP sent:

Date

RFP responses expected:
by at the latest
Date

Internal review process:
by at the latest
Date

Optional dates for live demo and additional

requirements workshop:

9 P Between and

Date

Award of contract:

The winning provider will be selected by this date at the latest.

Unsuccessful candidates will also be notified by that time.
Date



Project schedule:

Project planning:
The planning phase with the selected e-commerce
provider extends: Between and

Date

Go-Live:
The project will go live at the latest:

Date

7. Evaluation criteria

Company name

will rate all responses based on the criteria below. In order for your response to be considered, you
should complete the RFP in its entirety, addressing the following criteria in particular:

8. Budget

The budget for this project is:

Amount
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