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September 30, 2014

Sheri Fleming

Human Resources Director
Tuolumne Utilities District
18885 Nugget Blvd
Sonora, CA 95370

Sent via email to: sherib@tudwater.com

Subject: Executive Recruitment Services for General Manager

Dear Ms. Fleming:

Thank you for the opportunity to submit a proposal to assist the Tuolumne Utilities District
(District) with the recruitment of a new General Manager. CPS HR Consulting (CPS HR) is
extremely qualified to assist the District with this very important recruitment as we have vast
experience in assisting public agencies and non-profit organizations with executive search,
screening, and placement.

CPS HR offers a broad spectrum of human resource services while delivering personalized,
results-oriented service, utilizing best practice methods of recruitment and selection strategies
from our team of recruitment experts. It is our commitment to work in partnership with your
organization to a successful result.

We possess a number of important strengths to assist the District in accomplishing the goals for
this recruitment, including:

B The successful completion of approximately 1,700 recruitments for more than 600
clients. We have extensive experience in the recruitment of all types of local
government, executive and professional staff, including council/board appointed
executives, department directors, and key professional and management positions.
Although our client list covers a broad range, please note that each recruitment we
conduct is uniquely designed to fit the needs of the individual client and is calculated to
provide a strong, competitive pool of candidates.

B We have extensive experience recruiting for various executives and managers for a
variety of cities, counties, special districts and nonprofit entities. We understand and
appreciate the intricacies of managing the executive recruitment for an organization
and bring that expertise and knowledge to the recruitment process.

B In-depth understanding of all state and local government operations, programs, and
services. This understanding has been gained as consultants to local governments
throughout the United States.
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Again, thank you for the opportunity to be considered for this assignment. We are prepared to
make the process as smooth as possible for the Tuolumne Utilities District. Should you have
guestions or comments about the information presented in this proposal, please contact our
proposed project manager Frank Rojas at (916) 471-3111 or frojas@cpshr.us.

Sincerely,

Geralyn Gorshing
Director
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About CPS HR Consulting
-]

Legal Name Cooperative Personnel Services
Doing Business As CPS HR Consulting

Address gjclr:fntz:ﬁs,vg:\gsms
Website www.cpshr.us

Date Established 1985

Type of Organization Joint Powers Authority

Project Manager/Contact Person Frank Rojas

Telephone: 916-471-3111

Email: frojas@cpshr.us

Joint Powers Authority

Cooperative Personnel Services, doing business as CPS HR Consulting, is a national firm and is a
governmental Joint Powers Authority (JPA) of the State of California. A JPA is a public agency
created pursuant to the Joint Exercise of Powers Act (Government Code 6500 et seq). This Act
allows two or more government agencies to establish a new public entity authorized to exercise
those powers jointly held. A JPA is an instrumentality of a state or a political subdivision of a
state and is not a registered corporation of any state. Cooperative Personnel Services was
established under a “Joint Powers Agreement” by the State Personnel Board of the State of
California, the counties of Sacramento and Sonoma, the Hayward Unified School District, the
City of Anaheim, and the East Bay Municipal Utility District, and its purpose is to provide the
opportunity for the joint powers “to discuss, study and solve common or similar problems with
respect to modern human resource and related management processes.”

Our Organization

CPS HR Consulting (CPS HR) has been assisting organizations with their talent management
needs for more than 25 years. We have unique expertise in delivering HR management and
consulting services, recruitment and executive search, employment testing, and assessment
services to government agencies throughout North America.
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CPS HR’s core competency is its knowledge of and expertise in the public sector. As a public
agency, we understand the challenges and issues facing our client base. As a self-supporting
public entity, we also understand the need for innovative yet practical results. CPS HR can
provide expertise that is unique because we share with our clients a common perspective.
There is no competitor in the industry that can make this claim.

CPS HR offers clients a comprehensive range of competitively priced services, all of which can
be customized to meet your organization’s specific needs. We are committed to supporting
and developing strategic organizational leadership and human resource management in the
public sector. We offer expertise in the areas of organizational strategy, recruitment and
selection, training and development, and organization and workforce management.

CPS HR is a public agency governed by regulations and public sector concerns. We understand
what it is to work with and within government. Unlike other public sector organizations, CPS
HR is self-supporting. We employ the strategy, innovation, and flexibility found in the private
sector to the client’s advantage. CPS HR’s unique position in the public arena attracts
professionals from both public and private sectors who are driven to help the client reach its
organization’s vision and mission. We work collaboratively with the client to generate solutions
that are creative yet practical, to meet the organization “where it is” while also moving it to the
next level.

CPS HR currently has a staff of 80+ full-time employees and more than 1,200 subject matter
experts and contract employees who have a wide variety of government, public, and private
sector human resources experience. CPS HR has worked with more than 1,200 government and
public/non-profit clients throughout the United States and Canada.
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Executive Search

CPS HR Consulting has extensive experience in executive recruitment services. Our Joint
Powers Authority Charter specifies that we provide human resources consulting services only to
other public agencies or non-profit organizations. Our wealth of recruitment experience has
been gained through more than 12 years of placing top and mid-level executives in public
agencies throughout the United States.

Our approach to this process is effective for a number of reasons which include:
B Our expert recruiting staff

Our Executive Recruiters possess a high level of expertise in recruiting and placing
qualified managers, directors, and executive professionals. We have a retention rate
that averages more than five (5) years. Our staff of experts includes an exceptional
group of full-time employees as well as a full complement of subject matter experts,
intermittent, and part-time employees with a wide variety of public and private sector
experience. This allows CPS HR to precisely match the needs of the client with CPS
HR’s expertise and provide a wide range of services.

B High level of client satisfaction

Our Client Satisfaction rating averages 4.6 on a scale of 5. A client satisfaction survey
is sent at the end of every engagement requesting feedback on the quality of our staff,
our deliverables, and the overall consulting relationship. The answers to these
guestions are then compiled and analyzed to identify client satisfaction ratings which
are used as a factor within the CPS HR performance management system. The ratings
are weighted very highly in each employee’s individual performance plan and annual
performance rating to ensure CPS HR continues to deliver on the high level of client
satisfaction our clients have a right to expect from us.

B We are a public agency

As a public agency ourselves, we understand the challenges and issues you face. We
share a common perspective with our clients; we understand how to work with and
within government. Our consultants are drawn from public and private sector
organizations, and employ strategy, innovation, and flexibility to find candidates who
can work well in such a critical position for the District. We work collaboratively with
you to generate creative and practical solutions. This understanding of public sector
culture and policy sets CPS HR uniquely apart from our competitors.
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Executive Recruiters

CPS HR Consulting has uniquely qualified executive recruiters to assist the District. Our staff
members possess extensive recruiting experience and a direct, in-depth understanding of local
government. Each of our recruiters routinely serves as an engagement or project manager and
is personally involved in every aspect of the executive search process. For this engagement, we
have selected Mr. Frank Rojas to serve as both the project manager and your senior executive
recruiter. Ms. Pam Derby and Mr. Stuart Satow will be available as additional resources
throughout the recruitment efforts. All of their resumes are presented below.

PROJECT MANAGER CONTACT INFORMATION

Project Manager Frank Rojas

Title Senior Executive Recruiter
Telephone Number (916) 471-3111

Email Address frojas@cpshr.us

Frank Rojas
Profile

Frank Rojas is an Executive Recruiter with CPS HR Consulting. Frank brings more than 30 years
of recruiting experience from the highly competitive direct placement and contract labor
industries as well as the corporate environment. Mr. Rojas has significant experience placing
corporate leaders, executive, professional, and technical staff including past and present
Transportation Directors, Managers and Supervisors for PRIDE Industries’ Fleet, Transportation
and ParaTransit Departments in support of government and other non-profit organizations
nationally and statewide; government sector, aerospace, architectural and engineering,
information technology, petroleum and chemical, energy, power, civil/structural, and private
industry. Recent successful efforts include positions such as Executive Director, Vice President
of Risk, Corporate and Government Controllers, General In-House Counsel and Director-level
hires for Engineering, Emergency Services, Fleet, Environmental, Regulatory Compliance,
Training, Division/Site General Managers and Human Resources. Mr. Rojas has established a
strong client and customer base through trust, effective recruiting, relationship building, and
teamwork. Mr. Rojas is currently conducting the Water Operations and Maintenance Manager
recruitment for the Casitas Municipal Water District.

Mr. Rojas began his career in Contract Labor and over the next 20+ years launched seven start-
up offices in several states and locations providing direct placement and contract support to
hundreds of clients in virtually all industries and levels of talent. He continued his career in the
non-profit environment managing and building talent acquisition support during significant
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growth periods. Having been a speaker at several networking and career coaching venues,

Frank believes in utilizing traditional recruiting methodology with social media. He was named
in the top 1% viewed profiles on LinkedIn.

Employment History

Senior Executive Recruiter, CPS HR Consulting
Employment Director and Senior Recruiter, PRIDE Industries
Corporate Recruiter, EMF Broadcasting

Branch Manager & Acting Vice President, Fastek Technical Services

Professional Experience

Managed and lead recruiting efforts including client interface to define and write
position descriptions, profiles and goals. Responsible for creating marketing plans,
screening and selection strategies, conducting interviews and participating in final hire
and post hire activities including reference and background checks.

Assisted in salary evaluation and competitive comparisons. This includes candidate
negotiations, travel and relocation (if appropriate), benefits and confirmation and
acceptance of any requirements prior to the submittal process and acceptance of offer.

Managed in-house staff to ensure adherence of company policies and legal compliance.
Developed and maintained positive, team-building methodologies that increased
productivity, created a positive, productive staff and maintain cooperativeness and
trust.

Recruited and identified senior-level management for several federal locations including
General Managers, Assistant General Managers, HR Director, Site Controllers, Quality
Managers and T-4 Water and Environmental Directors and Departmental Leadership at
Fort Bliss, El Paso; Fort Polk, Louisiana; Joint Base McGuire-Dix-Lakehurst, New Jersey;
Los Angeles Air Force Base, Cape Canaveral, Florida, and the Lawrence Livermore
National Laboratory.

Set up staff procedures and office functions; negotiated service agreements, ensured
EEO, safety/OSHA, quality and all local, state, and federal compliance policies. Migrated
and implemented several Applicant Tracking Systems including participation as Systems
Administrator.

Initiated effort to define the mission and business plans of expanding organizations.
Developed road maps to build client base, relevant labor pools, and resources to sustain
growth for the entire enterprise. Started corporate recruiting department and initiated
recruiting strategies, hiring processes, retention, and integrated cost-effective
marketing tools.
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B Hired and motivated in-house talent and create cross-functional business/sales and
recruiting process allowing for growth, skills development, and achievement to meet
customer needs and provide for an effective team-oriented environment.

Education

B B.A. Political Science, University of California at Berkeley, Berkeley, CA

Pamela H. Derby
Profile

Since joining CPS HR Consulting in 2003, Pam has conducted a wide range of recruitments for
county, city, special district and association executives including city attorney, executive
director, general manager, city manager, assistant and deputy city manager, police chief,
community and economic development director, human resource director, finance director,
public works director, registrar of voters, library director, and director of information
technology in addition to specialized support positions. Ms. Derby recently completed the
Assistant General Manager and Deputy General Manager recruitments for the Citrus Heights
Water District and the Monterey Regional Water Pollution Control Agency, respectively.

Prior to joining CPS HR, Pam served as the Aide to the Yuba County Board of Supervisors serving
as the Board’s liaison to County Department Heads, the community, and the media. This
experience provided her with a unique perspective into the special circumstances that exist in a
Board/Council-Manager relationship and a keen awareness of the inner workings of local
government. She is sensitive to balance the wants of the community with the needs of the
District so as to tailor a recruitment process that reaches out to the most appropriate
candidates and ensures a diverse group of individuals from which to make a selection. She has
successfully employed these techniques in jurisdictions ranging from under 10,000 to 10
million. Moreover, she employs a firmly-held personal philosophy that candidates must be
treated with the same respect and careful consideration as her client. Previous to her local
government service, Pam served in the private sector and with several non-profit lobbying
associations where she was responsible for the management of several large consumer groups.

Employment History

B Senior Executive Recruiter, CPS HR Consulting
Professional Management Consultant, CPS HR Consulting
Administrative Technician, CPS HR Consulting

Aide to the Board of Supervisors, Yuba County, CA

Special Cases Manager, Consumer Relations, The Money Store, CA
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B Supervisor, Trailing Documents, The Money Store, CA

B Executive Assistant, Randlett Associates, CA

Professional Experience

B Project manager for local government, special district and non-profit executive
recruitments. Responsible for all facets of process including proposal interviews, all
client meetings, creating marketing and advertising materials, conducting candidate
screening interviews and developing finalist candidate interview processes.

B Assisted executive recruiting team in the recruitment of local government and public
agency executives.

B Managed staff responsible for addressing escalated customer complaints. Negotiated
and mediated pre-litigation settlements with attorneys, state regulators, and other state
agencies, involving home improvement loans. Served as department fraud coordinator.

B Provided administrative support to SVP, including drafting correspondence, report
writing and special projects as assigned. Supervised department receptionist,
responsible for interfacing with vendors and facilities management.

B Provided administrative and research support for private professional lobbying firm.
Researched legislative bills, corresponded with professional association members
regarding legislative proposals.

Education

B California State University, Chico, major course emphasis — Physical Education/ English

Stuart Satow
Profile

Since joining CPS HR Consulting in 2002, Stuart Satow has conducted over 150 successful
recruitments covering all areas of public sector executive search including city, county, state,
special district, and regional governments. Mr. Satow has extensive experience in conducting
high-level recruitments for council/board appointed positions. He has conducted numerous
recruitments for Department Head level positions in city/county government and special
districts in the areas of Planning/Community Development, Finance, Human Resources, Legal,
Parks and Recreation, Public Safety, Communications, and Public Works/Engineering.

Previously, as a sportscaster for ABC affiliate KXTV Channel 10, Mr. Satow interviewed hundreds
of management-level executives, university officials, and professional and amateur athletes. He
is a popular public speaker and emcee who has long been involved in community events in the
Sacramento region. With a BA degree in Communication Studies from California State
University, Sacramento and 27 years of experience in the communications industry, Mr. Satow
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is an experienced writer and interviewer who has excellent people skills and a positive track
record in staff and project management.

Employment History

Senior Executive Recruiter, CPS HR Consulting

Sports Director, KXTV-10, Sacramento, CA

Sports Reporter / Weekend Sports Anchor, KXTV-10, Sacramento, CA
Sports Reporter / Weekend Sports Anchor, KNTV Channel 11, San Jose, CA

Sports Reporter / News/Sports Photographer, KTXL, Channel 40, Sacramento, CA

Professional Experience

Conducting public sector recruitments for executive level positions (includes upper- and
mid-management, department directors, and council/board appointed positions).

Managing entire recruitment process: develop and submit responses to proposals, meet
with clients to understand their recruitment needs and develop a project plan, develop
marketing brochures for recruitments, place advertisements, and research and identify
potential candidates. Proactively contact potential candidates; market the position to
them. Conduct screening interviews. Facilitate the entire interview process. Perform
thorough reference checks and oversee extensive background checks on candidates.
Negotiate employment agreements.

Coordinating activities of the Sports Department for local television news station

Reporting on local sports events/teams of interest including high school, college and
professional sports (and others)

Liaison to local and regional sports contacts (including local and bay area professional
teams, universities/colleges, high school athletic directors/coaches, and other key sports
contacts)

B Experienced writer and interviewer with excellent people skills and a positive track
record in staff and project management.
Education
B Bachelor of Arts degree, Communication Studies (with honors), California State

University, Sacramento
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Successful Recruitments

Provided below is a partial list of successful recruitments that CPS HR has completed in the past
two years as well as contact information for references. Phase |, Task 4 of our work plan details
our methodology and success with regard to attracting a diverse candidate pool. Providing our
clients with a diverse candidate pool is always a top priority.

CLIENT POSITION CONTACT
Citrus Heights Water Assistant General Manager Bob Churchill
District (2014) General Manager

(916) 725-6873
rchurchill@chwd.org

Monterey Regional Water Deputy General Manager Leara Sampson
Pollution Control Agency  (2014) Human Resources Administrator
(831) 645-4650

leara@mrwpca.com

Nevada Irrigation District ~ General Manager (2013) Remleh Scherzinger
General Manager

(530) 273-6185 ext. 224

scherzinger@nidwater.com

East Palo Alto Sanitary General Manager (2012) Joan Sykes-Miessi
District Board of Directors
(650) 325-9021

sykes miessi@sbcglobal.net

Napa Sanitation District Wastewater Treatment Plant Cheryl Schuh
Manager (2012) Human Resources Officer

(707) 258-6000, ext. 503

cschuh@napasan.com
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Work Plan and Schedule

The Tuolumne Utilities District is interested in selecting an executive search firm to provide
recruitment services for a new General Manager. The General Manager supports the five-
member Board of Directors, elected at large, ensuring that the policies adopted by the Board
are implemented. CPS HR is prepared to work with the District to provide full executive search
services for this position, from recruitment kickoff to appointment. The consultant would work
with the current Board of Directors to establish the ideal candidate profile and begin the
recruitment process. However, we would suggest waiting until after the election to determine
if there are going to be new board members who could be included as a possible ad hoc
committee or citizen committee during the selection process to ensure their input into the

selection and, just as important, allow the candidates to have some interaction with their
potential new board.

Methodology/Scope of Work

Key Stakeholder Involvement

The Board of Directors must be intimately involved in the search for a new General Manager.
For this reason, our approach assumes their direct participation in key phases of the search
process, including the development of the candidate profile and recruitment strategies, the
selection of final candidates, interviews with the finalists, and ultimately, the selection of a new
General Manager. Additionally, at the discretion of the Board of Directors, other key
stakeholders may also be invited to participate in focus group sessions, or round-table meetings
to provide input for the development of the candidate profile.

District’'s Needs

A critical first step in a successful executive search is for the Board of Directors to define the
professional and personal qualities required of the General Manager. To be certain this occurs,
we have developed a very effective process that will permit the Board of Directors to clarify the
preferred future direction for the District; the specific challenges the District is likely to face in
achieving this future direction; the working style and organizational climate the Board of
Directors wishes to establish with the General Manager; and ultimately, the professional and
personal qualities that will be required of the General Manager. This process will continue if
new Board of Directors are selected during the recruitment process.

Assertive and Proactive Recruitment

The best candidates are often not actively seeking a new position; they may only consider a
change once we present a more attractive career opportunity to them. Yet, among potential
applicants there are those who, though personally satisfied with their current situation, would
rise to the professional challenge and apply for these positions. Evoking that sense of vision
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and opportunity in qualified persons is among the responsibilities of CPS HR. This is why we
take an aggressive approach in identifying and recruiting the best available candidates.

Selection

The selection of the best available candidate requires the use of tools specifically designed to
evaluate each candidate against the personal and professional qualities identified by the Board
of Directors. For this reason, we tailor our selection techniques to the District’s specific
requirements. In addition, we also assume responsibility for administering the selection
process for the District.

Detailed Outline
- ~ /_\

*Review and Finalize

Position Description,

Develop Candidate

Profile, and Develop . ; . ,
Recruitment Recruitment Selection
Strategy

Phase llI

=

Our proposed executive search process is designed to provide the District with the full range of
services required to ensure the ultimate selection of a General Manager who is uniquely suited
to the District’s needs. Our process starts with Phase I, where our consultant will meet with the
Board of Directors and other District stakeholders as desired by the District, to ascertain the
District’s needs and ideal candidate attributes, to target our search efforts and maximize
candidate fit with the District. From there, Phase Il outlines the recruiting process, which is
tailored to fit the District’s specific wants and needs, with targeted advertising, combined with
personal contacts with qualified individuals from our database. Finally, in Phase lll, the
selection process is also customized for the District. CPS HR will work with the Board of
Directors to determine the process best suited to the Tuolumne Utilities District.
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Specific Services

Project Tasks

The following project tasks demonstrate our ability to meet the District’s goals in successfully
attracting and selecting a new General Manager.

Phase | - Develop Candidate Profile and Recruitment Strategy
Task 1 - Review and Finalize Executive Search Process and Schedule

A critical first step in this engagement is a thorough review of the search process and schedule
with the Board. This will ensure that the District’s needs are met in the most complete manner
possible.

Task 2 - Additional Key Stakeholder Meetings

As desired by the District, CPS HR is prepared to meet with any additional key stakeholders to
obtain input in developing the ideal candidate profile and to assist CPS HR in understanding key
issues and challenges that will face the new General Manager. The specific nature of the
involvement process would be developed in consultation with the District. The results of the
above activities will be summarized by CPS HR and provided to the District as an additional
source of information for developing the candidate profile and selection criteria.

Task 3 - Development of Candidate Profile and Recruitment Sirategy

This task will be accomplished during a workshop session involving the Board, District
representatives, and CPS HR. It will result in the identification of the personal and professional
attributes required for the position, and include the following activities:

B The Board and District representatives will identify key priorities for the General
Manager.

B CPS HR will assist the Board and District representatives in identifying the conditions
and challenges likely to be encountered in achieving the priorities identified above.

B The Board and District representatives will describe the type of working relationship
they wish to establish with the General Manager.

B CPS HR will assist the District in generating lists of specific competencies, experiences,
and personal attributes needed by the new General Manager in light of the analyses
conducted above.

B CPS HR will present several recruitment and selection strategies for the District’s
consideration. The District will choose the recruitment and selection process most likely
to produce the intended results.
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Task 4 - Develop Recruitment Brochure and Place Advertisements

Following the completion of the workshop session, CPS HR will work with a professional graphic
artist to design a recruitment brochure and present it to the District for review prior to printing
(examples of current brochures are available for viewing on our website at
www.cpshr.us/search; we have also provided a copy of a sample brochure in Appendix A). In
addition, advertisements will be prepared and placed for publication in pertinent magazines,
journals, newsletters, job bulletins, social media, and websites to attract candidates on a
nationwide, regional, local, or targeted scale, depending on the preference of the District.

Sample advertising sources for this recruitment might include: Association of California Water
Agencies, California Special Districts Association, Water Environment Federation, Water and
Wastes Digest Brown and Caldwell - BC Water News, Soil and Water Conservation Society, Jobs
Available, and the American Water Works Association.

CPS HR is focused on reaching a diverse candidate pool and we are proud of our successful
record of assisting our clients with placing more than 170 minority and female candidates in
executive positions over the past five years. CPS HR will specifically research other jurisdictions
whose demographics mirror those of Tuolumne County and target outreach to those
individuals. In addition to placing ads on websites aimed at minority candidates, we will
contact leaders within appropriate associations to gain their perspective and referrals of
possible candidates.

The recruitment brochure will also be available on our website, so that interested potential
candidates can access the brochure (a link to the brochure is listed in the advertising).
Additionally, we prepare an e-mail distribution list that is sent to prospective candidates and
referral sources. The e-mail will have a direct link to the brochure embodied in the e-mail
message. We also send brochures directly to prospective candidates and referral sources
soliciting interest in the position.

Deliverables: Recruitment Brochure and Advertising Campaign
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Phase Il - Recruitment

Task 1 - Identify and Contact Potential Candidates

In order to attract the best available candidates, CPS HR will utilize the District-approved
advertising campaign and will:

Contact identified professional associations.

Contact respected and experienced industry leaders to identify outstanding potential
candidates on a referral basis. CPS HR maintains a comprehensive, up to date database
of such professionals; however, we do not rely solely upon our current database. We
also conduct specific research in print, internet search engines, and social media to
target individuals relevant to your specific needs and expectations. To ensure we are
thorough in our efforts, we will market this position to the appropriate audiences to
garner a diverse and quality pool of candidates. These individuals, as well as other
potential candidates, are typically contacted very soon after they have received a
recruitment brochure in order to maximize the impact of the multiple contacts.

Select top quality candidates for consideration from past recruitments.
Provide each potential candidate with a copy of the recruitment brochure.

Contact potential candidates to explain the career opportunity, answer questions, and
encourage them to submit a resume. Oftentimes this component necessitates multiple
conversations with the same person to pique his/her interest and to answer his/her
questions.

As a consulting firm that interacts with hundreds of public sector executives during

engagements, we have a cadre of individuals who we inform of recruitments, both to increase
the visibility of the opening and to attract appropriate individuals who fit the special needs of
the client. Communication with these professionals ensures that an accurate picture of the
requirements of the job is apparent and proliferated throughout their professional networks.
The approach utilized by CPS HR employs the following techniques:

Communicating to candidates, through advertising materials and verbally, a strong
sense of the purpose and strategy of the District. For many talented individuals,
understanding these aspects is one of the key motivators to compete in such an
environment.

Providing guidance and resources to candidates regarding the area’s cost of living, mean
and median housing prices, higher education opportunities, K-12 education information,
and other aspects of interest to those who are considering a move to the area. We have
found that potential candidates sometimes make the decision not to apply based on
rumored information, rather than facts and research.
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B Actively seeking individuals who are highly visible in the field — widely published,
frequent presenters and/or thought leaders — who are seemingly ready for the
challenge. These highly qualified candidates may be attracted by the prospect of
collaboration with other District departments, providing exceptional leadership to the
District.

Task 2 - Resume Review and Screening Interviews

All resumes will be submitted directly to CPS HR for initial screening against the pre-established
criteria. This screening process is specifically designed to assess the personal and professional
attributes the District is seeking and will include:

B A thorough review of each candidate's resume, and if applicable, supplemental
guestionnaire responses and other supporting materials.

B Interviews with the candidates who appear to best meet the District’s needs. This group
typically includes approximately 10-15 candidates. CPS HR will spend extensive time
ascertaining each candidate’s long term career goals and reason(s) why the candidate is
seeking this opportunity, as well as gaining a solid understanding of the candidate’s
technical competence and management philosophy. We will also gather data on any
other unique aspects specific to this recruitment based upon the candidate profile.

B CPS HR will conduct internet research on each candidate interviewed, to include
newspaper articles and blog checks.

Task 3 — Board Selects Finalists

At the conclusion of the previous tasks, CPS HR will prepare a written report that summarizes
the results of the recruitment processes and recommends a short list of candidates, typically
five to eight, for further consideration by the District. This report will include the candidate
resumes and a profile on each interviewee's background. CPS HR will meet with the Board to
review this report and to assist the District in selecting a group of finalists for further
evaluation.

Deliverable: Summary Report of Recruitment Process

Phase Ill - Selection

The selection of the best available candidate requires the use of tools specifically designed to
evaluate each candidate against the personal and professional qualities identified by the Board.
For this reason, we tailor our selection techniques to the District’s specific requirements. In
addition, we also assume responsibility for administering the selection process for the District
which includes assisting with coordination of scheduling, and teleconferencing and/or travel
arrangements.
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Task 1 - Design Selection Process

Based on the results of the meeting conducted in Phase I, CPS HR will design a selection process
to be utilized by the District in assessing the most qualified final candidates. This process will
typically include an in-depth interview with each candidate, but may also include other
selection tools such as an oral presentation, preparation of written materials, and problem-
solving exercises. CPS HR will meet with the District to review this process and discuss the
District’s preferred approach in assessing the final candidates.

Deliverable: Evaluation Manuals

Task 2 - Administer Selection Process

CPS HR will coordinate all aspects of the selection process for the District. This includes
contacting both the successful and unsuccessful candidates, preparing appropriate materials
such as interview questions; evaluation manuals; other assessment exercises; facilitating the
interviews; and assisting the District with deliberation of the results of the selection tool(s).

Task 3 - Arrange Reference and Background Checks for Top Candidates

Following the completion of the selection process, CPS HR will be available to complete the
following components:

B Reference Checks: the in-depth reference checks are a comprehensive 360 evaluation
process whereby we speak with current and previous supervisors, peers and direct
reports. It is our policy to not contact current supervisors until a job offer is made
contingent upon that reference being successfully completed so as not to jeopardize the
candidates’ current employment situation. The candidates are requested to provide a
minimum of six reference sources. CPS HR is able to ascertain significant, detailed
information from reference sources due to our assurance and commitment to them that
their comments remain confidential which leads to a willingness to have an open and
candid discussion with CPS HR. A written summary of the reference checks is provided
to the District.

B Background Checks: we will arrange for a background records check of an applicant’s
driving record, criminal and civil court, and credit history, education verification,
newspaper article research, and other sensitive items.

Hiring Guarantee Policy

If the candidate selected and appointed by the District, as a result of a full executive
recruitment, terminates employment for any reason before the completion of the first two
years of service, CPS HR will provide the District with whatever professional services are
required to appoint a replacement. Professional consulting services will be provided at no cost,
and the District would be responsible only for reimbursable expenses. The same applies if the
initial recruitment efforts do not result in a successful appointment.
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Commitment to Communication

District Representatives

Throughout the entire recruitment process, from kickoff to placement, we are committed to
keeping the District fully informed of our progress on a weekly basis. We will collaborate with
you to provide updates on the status of the recruitment via your preferred method of
communication (phone conference, email, etc.). Additionally, our follow-up extends once you
have selected the new General Manager. We will contact both the Board and the newly
appointed General Manager within six months of appointment to ascertain if an effective
transition has occurred.

Candidates

During each phase in the recruitment process, we are corresponding with candidates and
advising them of their status. We place a high level of importance on customer service and
responding in a timely manner to all client and candidate inquiries. Our previous clients and
candidates have expressed a sincere appreciation for our level of service and responsiveness to
the management of the recruitment process. As a result, we have many long-term
relationships with clients that have resulted in the opportunity to assist them with multiple
recruitments.
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Schedule

CPS HR is prepared to begin work upon receipt of a fully-executed contractual agreement. We
can complete all search activities up to and including the selection of a new General Manager in
14 to 16 weeks. The precise schedule will depend on the placement of advertising in the
appropriate professional journals, and the ability to schedule, as quickly as possible, the initial
meeting. A proposed schedule of major milestones is presented below.

Task Name Month 4
WEES

Initial Meeting/Candidate
Profile

Draft Brochure

Brochure Approved/Printed
Place Ads

Aggressive Recruiting

Final Filing Date

Preliminary Screening

Present Leading Candidates
to the District

District Interviews

Reference/Background
Checks

Appointment

Weeks
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Fee for Services

Base Fixed Professional Fee

The base fixed professional fee for this executive recruitment service as outlined is $17,000.
Our professional fee covers all CPS HR services associated with Phases |, Il, and Il of the
recruitment process, including the necessary field visits (up to three) to develop the candidate
profile and recruitment strategy, assist the District in finalist selection, and facilitate candidate
interviews with the District.

Reimbursable Expenses

Actual out-of-pocket expenses for such items as consultant travel, advertising, marketing,
printing/copying, and postage/delivery charges are reimbursable at cost. There is no mark-up
on expenses and we will work proactively with the District to ensure that the dollars being
spent for expenses are in keeping with the District’s expectations. Travel expenses for
candidates who are invited forward in the interview process are not included under our
reimbursable range. The listed reimbursable expenses range includes a background check on the
selected finalist candidate.

Estimated RAaNGe ........cccceeeereerrccnenecsnnensnnnenns $5,000 - $6,000
Approximate recruitment costs include:

B Brochure Design and Printing ($1,000)
B Advertising (53,000)

B Consultant travel (based on three trips with two potential overnights - approx. $750)
B Background check (one candidate - $400)

B Other recruitment expenses (supplies, shipping, etc. - $200)

Professional fees and reimbursable expenses would be billed and paid monthly.

Thank you for reviewing our proposal. We are committed to providing quality, expert solutions
to help you achieve your goals and would be pleased to partner with the Tuolumne Utilities
District in this important endeavor.
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Appendix A - Sample Brochure

NID
NEVADA IRRIGATION DISTRICT

kg R T

GENERAL MANAGER
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THE COMMUNITY

quaint community of Grass Valley is steeped in the history and

lore of the California Gold Rush. First settled in the late 1840's,
Grass Valley and nearby Nevada City became booming gold rush towns,
and in more than 100 years of mining, the mines of Grass Valley extracted
more than $400 million in gold, making it the most prosperous of all
California gold mining communities.

l ocated in the scenic and historic Sierra Nevada foothills, the

Today, both Grass Valley and Nevada City are on the national register of
historic places and have multiple buildings on the national register. The
Holbrook Hotel in Grass Valley and the National Hotel in Nevada City are
reminders of the grandeur of the California gold rush era.

Grass Valley has a current population of 12,860 and is located at an
elevation of 2,411 feet just over an hour's drive from Sacramento. Tourism
and related services comprise a bulk of the local economy. Residents who
don't commute to the Sacramento Valley work locally in retail, wholesale,
trade, engineering, manufacturing, construction, and other businesses, as
well as in various levels of local and state government. The agriculture
industry continues to be an important aspect of the area's economy
including local produce and organic agticultural products, along with a
growing wine industry.

THE NEVADA IRRIGATION DISTRICT

he Nevada Irrigation District (NID) is headquartered in Grass
I Valley, and was formed as an independent special district by
Nevada County Voters in 1921. As a state agency, NID operates
under the rules and regulations adopted under authority conferred by
the California Water Code. NID is governed by a five-member board of
directors who are elected by citizens of the District to four-year staggered
terms. Board meetings are conducted in public and the District's records
are open to public inspection during normal business hours.

Nevada Irrigation District supplies water for irrigation, municipal,
domestic and industrial purposes to land owners, businesses and residents

within its 287,000-acre boundaries. NID water is available in wide areas
of Nevada and Placer counties, with storage and distribution facilities
also located in Sierra and Yuba counties. Unique in many respects,

NID collects water from its own high-mountain watershed, operates

a network of water treatment plants, produces hydroelectric power,

and provides outdoor recreation and environmental stewardship. NID
presently operates seven water treatment plants supplying over 19,000
customers with approximately 11,000 acre-feet of treated drinking water
per year. NID supplies an average of 134,000 acre-feet of raw water to
approximately 6,000 raw water customers annually. The District began
producing power in 1966 with the completion of the $65 million Yuba-
Bear Power Project and today produces an average of 375 million kilowatt
hours of energy each year and sells its output to Pacific Gas & Electric
Company. NID's mountain and foothill reservoirs provide wide recreational
experiences and are important attractions for the local tourism industry.

NID's combined fiscal year 2012 annual budget is $61.8 million and the
District currently has over $40 million in reserves. The District employs
approximately 170 staff.

NID Mission

The Nevada Irrigation District will provide a

dependable, quality water supply, strive to be
good stewards of the watersheds and conserve
the available resources.

Visit the Nevada Irrigation District website at: www.nidwater.com

THE POSITION

eporting to, and appointed by the Board of Directors, the General
Manager is responsible for planning, organizing, directing and

oordinating all activities and functions of the District and

Nev ada County C.lmpm
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carrying out related board policies. The General Manager leads a talented
and dedicated District workforce of more than 170 full-time employees in
the following departments: Water Operations, Hydroelectric, Engineering,
Maintenance, Recreation and Finance. Direct reports to the General
Manager include the Assistant General Manager, Water Operations
Manager, Hydroelectric Manager, Maintenance Manager, Finance
Manager, Recreation Manager, Chief Engineer, and Human Resources
Manager (Board Secretary reports to the GM and the Board).

CURRENT ISSUES AND PRIORITIES

In preparation for the recruitment of the General Manager, the

District Board of Directors identified the following current issues and

priorities that will require the energy, commitment, and expertise of work collaboratively with the Board of Directors and other local and
the successful candidate:

regional stakeholders, coupled with a professional demeanor and a
¢ Given the ongoing economic difficulties for all governmental entities, proven track record of sound fiscal, technical and personnel management
Nevada Irrigation District continues to address this new economic is expected. Strong communication skills, both verbal and written are
reality. The General Manager must be able to balance the ongoing paramount, as the General Manager presents to the Board of Directors
needs of the District and its customers with the challenges of today's and represents the District to outside groups/agencies. Strong candidates
trying fiscal environment. will possess a high level of political acumen with demonstrated

experience in working with a governing board. Ideal candidates will bring

* Formulating a new strategic plan for the District remains a top priority a strong customer service ethic with the ability to infuse a customer

for the Board of Directors. The General Manager will take the lead in service approach throughout the organization. Strong management

moving the District forward on the completion of a long-term master skills are paramount - successful candidates will be working managers

plan with a related Capital Improvement Plan. who possess the demonstrated ability to both empower employees while
¢ Maintaining a high-caliber and motivated workforce is paramount holding them accountable.

for the success of the District. The Board of Directors expects the
new General Manager will possess the requisite leadership skills to
continue this standard of high quality and customer service. Experience: Seven years of increasingly responsible experience involving
the operation and maintenance of water distribution and related systems
including four years of administrative and supervisory responsibility, AND:

Qualifications

¢ The District enjoys a positive reputation in the region, accomplished
through positive community relations and customer service. The
General Manager should embrace the opportunity to connect with the Education: A Bachelor's degree from an accredited college or university

Grass Valley, Nevada City, and Auburn communities and the District's with major course work in business administration, engineering or related
customers. field.

* Public agencies continue to face an increasingly stringent regulatory In addition to the aforementioned experience and requirements, the
environment. The General Manager will possess the knowledge and District's leadership has identified the following qualities as important
skills to navigate through these federal and state regulatory standards. criteria to be utilized in the selection process:

* Maintaining outstanding stewardship with the District and the Professional and Personal Characteristics

watershed is of utmost importance for the ongoing and future

successes of NID. * Maintains open lines of communication; keeps Board fully informed

® Keeps the interests of the District and its ratepayers in mind; is fiscally

IDEAL CANDIDATE responsible and prudent

T T e ——— e Stays abreast of current and emerging trends in the industry
I administrator with a background in dealing with water, e Strong fiscal foundation (budgeting and priority setting)
hydroelectric, or similar utility operations in an agency of
comparable size and scope. The ability to communicate effectively and

* Supportive and motivating leadership style; morale builder
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* Team oriented; open to suggestions and willing to share credit for
accomplishments

® A professional who practices accountability and instills pride and
confidence in staff

o Willingness to develop a strong identification with the community, its
citizenry, and its unique characteristics

* Engenders trust and credibility; has highest degree of integrity and
ethical conduct

COMPENSATION AND BENEFITS

he salary for the General Manager is negotiable and will depend
on the experience and qualifications of the successful candidate.

The District offers a comprehensive benefit package, aspects of
which are negotiable with the appointee. Basic features include:

Retirement - PERS 2% @ 55 (average of three highest years); 7%
employee contribution. The District does not participate in Social Security.

Health Plan - District contributions on behalf of employee to CalPERS
health plans, and contributions to a Health Reimbursement Arrangement
(HRA) for employees.

Dental and Vision Plans - District pays premium for employee and
eligible dependents.

Life Insurance - District provides $50,000 policy for all employees and
retirees up to age 65.

Holidays and Vacation - 13 paid holidays; vacation leave is negotiable.

Administrative Leave - 7 days per year for exempt employees (with
accrual to maximum 14 days).

Other elements of the District's benefit plan include an IRS 125
Flexible Spending Plan, choice of three 457 Deferred Compensation
Plans, Employee Assistance Program, Educational Reimbursement, and
Educational Certificate Achievement compensation.

APPLICATION PROCESS AND RECRUITMENT SCHEDULE

esume should reflect size (stafffbudget) and scope of recent
responsibilities, as well as years and months of beginning/ending
ates of positions held. To be considered for this outstanding

career opportunity, please submit your resume, cover letter, current salary
and six work-related references by Monday, October 22, 2012 to:

“CONSULTING

CPS HR

Stuart Satow
CPS HR Consulting
241 Lathrop Way e Sacramento, CA 95815
916-263-1401 (Ph) ® 916-561-7205 (Fax)
Email: resumes@cps.ca.gov
Website: www.cps.ca.gov/search

Following the final filing date, resumes will be screened in relation to the
criteria outlined in this brochure. In early November, the consultant will
interview candidates whose experience is deemed to most closely match
the ideal candidate profile. The District will then select a small number of
candidates to compete as finalists. Interviews with finalists are expected
to occur in late November. It is anticipated that an appointment will be
made by mid-December, following thorough reference and background
checks.

CPS HR A= CONSULTING

Page | 23



