
Date: 10 February 2021 

Request for Proposal 

 

Dear Vendors, 
REQUEST FOR PROPOSAL FOR OPERATION OF A FOOD 
& BEVERAGE CONCEPT FOR NATIONAL GALLERY 
SINGAPORE 
RFP REF. NO.: TG/RFP/2021/0023 

 
The National Gallery Singapore ("the Gallery") invites retailers, food 
and beverage operators, multi-concept operators, both independent 
and company, to submit proposals for the goods and/or services 
described in detail in the Requirement Specifications and on the terms 
set out in the Request for Proposal as a whole. 

 
 

This invitation comprises of the following documents: 
a) This Covering Letter 
b) Section A Requirement Specifications 
c) Section B Conditions of Contract 
d) Annex A Layout Plan of premise offered 

 
Vendors must submit their Proposal by the Closing Date, by 4pm on 
28 February 2021. Proposals submitted after the Closing Date shall 
be disqualified. 

 
Please be informed that this is an extension to RFP No: 
TG/RFP/2020/0058. This extension shall supersede the closing 
date stipulated in TG/RFP/2020/0058 

 
Vendors who wish to seek clarifications on the RFP shall submit their 
written request no later than 7 working days prior to the closing of the 
RFP to Ms Fiona Koh at email: fiona.koh@nationalgallery.sg 

 
We look forward to receiving your proposal. 

Yours faithfully, 

 
 
 

CHRIS LEE 
CHIEF MARKETING OFFICER (MARKETING, BUSINESS 
DEVELOPMENT & COMMUNICATIONS) 
For NATIONAL GALLERY SINGAPORE 



SECTION A: REQUIREMENT SPECIFICATIONS 
 
 
1. INTRODUCTION 

 
 

1.1. National Gallery Singapore is a visual arts institution which oversees the largest 
public collection of modern art in Singapore and Southeast Asia. Situated in the 
heart of the Civic District, the Gallery is housed in two national monuments City 
Hall and former Supreme Court that have been beautifully restored and 
transformed into this exciting venue. 

 
1.2. 

in its long-term and special exhibitions. The Gallery also works with international 
museums to jointly present Southeast Asian art in the global context, positioning 
Singapore as a regional and international hub for the visual arts. 

 
1.3. In 2016, the Gallery won the awards fo

 Contribution to  and  Customer Service 
at the prestigious Singapore Tourism Awards for its role in adding to the vibrancy 

 landscape. 
 

1.4. The Gallery presents a unique mix of retail and F&B concepts that position the 
Gallery as a must-visit visual arts and cultural attraction appealing to both residents 
and foreign visitors. 

 
1.5. The Gallery is calling for Request for Proposals for a brand-name unique to the 

National Gallery Singapore as a mid-price Desintation Dining F&B Concept to 
address the need for a varied dining option that is complementary to the existing 
affordable dining  Singapore: 

 
Cuisine should focus on: 

a. Predominantly Western-fare with selected fusion options (if applicable) 
and child-friendly meal options at an affordable price range, 

b. Meal menu to include breakfast, lunch and dinner options 
c. Drinks options to cater for coffee, tea and other beverages 
d. At least 5 special items served only at the Gallery if your concept 

operates other chain concepts in Singapore 
e. A good to have option and consideration to serve no-pork-no-lard 

and/or be halal certified 
 

The selections as defined in above are included to provide more meal options and 

scope of the concept submission required are set out in detail below in Clause 3. 
 

1.6 Should your concept encompass both the Retail and F&B components, or is a 
collaborative effort with a partner, you may submit a joint proposal, with the 
necessary specifications as stated in the Scope Of Work provided for in both this 
Museum F&B Concept RFP and the Museum Store RFP. 

 
We would require that you specify clearly in your submission that your proposal 
contains both the Retail and F&B components. 

 
1.7 The floorplan of the identified location for the premises is attached in Annex A 

delineated in Red. 



2. NATIONAL GALLERY REQUIREMENTS 
 

2.1. The submission for the concept proposal should take into consideration the 
following: 

 
General Requirements: 

 
 Wide selection of affordable, quality food and drinks items as a bistro/mid- 

tier café option (e.g offering and price point should be comparable to 
reputable chains or popular cafes, rated between $ -- $$) 

 Proposed menu should complement existing offerings in the Gallery. Local- 
inspired Western and fusion options are welcome for consideration. 

 
regulations in operating food & beverage establishments 

 Halal Certification is preferable 
 An element of food retail can be accepted, such element to be submitted to 

the Gallery for evaluation 
 

Food Concept Requirements: 
 

A) All -day dining menu including breakfast, lunch and dinner options. 
 At least 30% of the main menu items should offer dining options below 

$18.00 (does not include starters, beverages and light bite options) 
 Lunch and Dinner options should present varied multi-concepts and an al- 

fresco night concept bar (bar concept is optional, but al-fresco seating is 
permitted). Other complementary options should be offered. 

 Vegetarian options 
  5 options 
 Special Exhibition menu to feature at least 1 option 
 At least FIVE (5) unique menu items not available at other existing outlets 

catered especially for the National Gallery Singapore. 
 

B) Tea time and light bite options 
 Dessert/cakery/Patisserie options 
 Tea sets should be offered 
 At least Five (5) Food items below $10 
 At least Five (5) Drink items below $5 
 Special Exhibition menu to feature at least 1 option 

 
 
3. SCOPE OF WORK 

 
3.1. The submission for the concept proposal should contain the following 

specifications: 
 

a. Introduction 
 Introduction of the company and its key management team 
 

F&B operational experience 
 Design and feel of existing concepts 
 Major milestones and company direction 



b. Proposed Concept 
 Type of F&B served 
 Highlights of the key differentiating factors of the concept and how it 

complements the Gallery experience 
 Minimum Operating Hours should follow Gallery operational hours and with 

additional hours for Dinner hours as appropriate and with the relevant 
licenses. Additional hours for Dinner would be advantageous to allow for a 
differentiated evening destination concept that can be separate from the day- 
time concept. 

 
c. Menu 

 Sample Menu for breakfast, lunch, tea and dinner where applicable 
 Price points for set menus and individual food items 
 Designated unique menu items that are not available at other existing outlets 

catered especially for the National Gallery Singapore 
 

d. Design Concept 
 Proposed operating business model highlighting the strategy to drive both 

destination dining and walk-in footfall 
 Proposed decoration and furniture 
 Estimated cost of investment 
 Synergy of concept with National Gallery Singapore 

 
e. Proposed rental and lease term 

 The monthly rental is to be quoted as a percentage of Gross Turnover (GTO), 
OR, a minimum monthly rental guarantee with percentage of GTO, to be 
submitted to the Gallery for evaluation. (Please refer to Annex A for the layout 
plan and area of the space delinated in red). For information, the Gallery 
calculates leased areas on a per square foot basis. 

 Service Charge of $2psf applies per month. 
 Chilled water charges of $0.5.0 rton/hr applies for units with FCU. 
 There will be additional air-conditioning charges beyond Gallery operational 

hours. 
 Please indicate clearly your proposed monthly rental and revenue share in 

your submission. 
 Please indicate your projected revenue on yearly basis 
 The term will be for Three (3) years with option to renew for an additional 

Three (3) years, subject to mutually agreed terms and conditions from both 
parties. 

 
 
4. Concept Presentation 

 
4.1. 

Management for review and approval. 
 

4.2. The Gallery may request for food tasting sessions of the proposed menu that will 
be served at the Gallery. 

 
 
5. SUBMISSION DATE 

 
The proposal must be submitted to the Gallery before 4pm on 28 February 
2021. Proposals submitted after the Closing Date shall be disqualified. 



6. REPRESENTATIVE 
 

6.1. 
details are as follows: 

 
Elizabeth Liau (Head, Business Development) 
elizabeth.liau@nationalgallery.sg 

 

Fiona Koh (Senior Manager, Business Development, Tenant Management) 
fiona.koh@nationalgallery.sg 
HP: 9728 6566 



SECTION B: CONDITIONS OF CONTRACT 
 
Should your offer be accepted, the Terms and Conditions as set out in this Section shall 
govern the subsequent Contract between The Gallery and your company. 

 
1. SCOPE OF CONTRACT 

 
1.1 The Vendor shall carry out and complete the supply of all items of Goods and perform 

Services in accordance with the Contract. Unless otherwise stated in the Contract, all 
Goods and Services shall be new and unused. 

 
2. DELIVERY 

 
2.1 The Vendor shall deliver the Goods and perform the Services by the 

Delivery/Performance Date and in the manner specified in the Contract. The Vendor 
shall obtain a receipt therefore from The Gallery. The issue of such receipt shall in no 
way relieve the Vendor from his responsibility for replacing defective or damaged 
Goods or for rectifying deficient Services under Clause 3 hereof. 

 
3. RIGHTS OF THIRD PARTIES 

 
3.1 A person who is not a party to this Contract shall have no right under the Contracts 

(Rights of Third Parties) Act to enforce any of its terms. 
 
4. SUB-CONTRACTING AND ASSIGNING 

 
4.1 The Vendor shall not sub-contract or assign the Contract without the prior written 

consent of The Gallery. 
 
5. SUSPENSION OR TERMINATION 

 
5.1 The Gallery shall, after giving seven (7) days prior written notice to the Vendor, have 

the right to suspend or terminate the Contract if The Gallery is affected by any state of 
war, Act of God or other circumstances seriously disrupting public safety, peace or 
good order of the Republic of Singapore. Neither party shall be liable to the other by 
reason of such suspension or termination save that The Gallery shall pay the Vendor 
the price of the Goods delivered and accepted by The Gallery as at the date of written 
notice of termination or suspension. The Gallery shall have title to such Goods 
delivered and accepted. The Vendor shall refund the balance of any payments or 
deposits made after deducting any outstanding sums owing by The Gallery to the 
Vendor by reason of this Clause. 

 
6. GIFTS, INDUCEMENTS AND REWARDS 

 
6.1 The Gallery may terminate the Contract and recover from the Vendor the amount of 

any loss resulting from such termination, if the Vendor shall have offered or given or 
agreed to give to any person any gift or consideration of any kind as an inducement or 
reward for doing or forbearing to do or for having done or forborne to do any action in 
relation to the obtaining or execution of the Contract with The Gallery or for showing or 
forbearing to show favour to any person in relation to any Contract with The Gallery, or 
if the like acts shall have been done by any person employed by the Vendor or acting 
on his behalf (whether with or without the knowledge of the Vendor). 



7. VARIATION 
 
7.1 No variation whether oral or otherwise in the terms of this Contract shall apply thereto 

unless such variation shall have first been expressly accepted in writing by the Vendor 
and the authorised contract signatory of The Gallery. 

 
8. APPLICABLE LAW 

 
8.1 The Contract shall be subject to, governed by and interpreted in accordance with the 

Laws of the Republic of Singapore for every purpose. 
 
8.2 For the avoidance of doubt, until The Gallery issues a Letter of Acceptance, an Order 

message, or Purchase Order, this document (i) is not a contract and shall in no way be 
construed as creating any legally binding obligation to purchase any Goods and/or 
Service from any Supplier; and (ii) shall not be construed as providing or implying that 
a contract will be entered into with any supplier. 

 
9. VENDOR PROPOSALS 

 
9.1 Vendor Proposals and all supporting technical data and all documentation submitted 

as part of the Vendor Proposal must be written or properly translated into the English 
language. 

 
9.2 Vendor Proposals and all accompanying documents, plans, drawing, materials or 

other items that are submitted by Vendor in response to this RFP shall become the 
property of The Gallery. 

 
9.3 Vendor Proposals submitted shall remain valid for a period of three (3) calendar 

months and during such extension of the period as may be agreed in writing between 
Vendor and The Gallery. 

 
9.4 Any Vendors that withdraw Vendor Proposal after the Closing Date are liable to be 

 tenders. 
 
9.5 The Gallery does not bind itself to accept any of the Vendor Proposal submitted. The 

Gallery shall be under no obligation to accept the lowest or any Vendor Proposals. 
 
9.6 The Gallery is not under any obligation to inform any Vendor of the reasons for non- 

acceptance of a Vendor Proposal. 
 
10. CONFIDENTIALITY 

 
10.1 Except with the consent in writing of The Gallery, Vendors shall not disclose to any 

third parties, this RFP, and any information, instructions, plans, drawings, 
specifications, documents, materials and other items shown or given to Vendors 
pursuant to this RFP by or on behalf of The Gallery. 
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