
Request for Proposals 
 

Hotel Facility and Related Developments 
East Yards Development Area 

 
Anaconda-Deer Lodge County (ADLC) is requesting proposals for the development of a 20-acre 
parcel in the East Yards Development Area. ADLC intends to award this parcel to the Proposer 
presenting the best overall use of the parcel and the best hotel facility. ADLC will subsequently 
deed the parcel to the successful Proposer and enter into an agreement with the Proposer to 
construct a hotel facility and related amenities. 
 
Proposal Scope 

The proposal shall include the following: 
• Detailed plans and a 10-year financial pro forma for a hotel facility with a minimum of 75 
guest rooms. This hotel must include: a restaurant and bar space, a minimum of 2,500 square 
feet of meeting space, a fitness center, a swimming pool, a hot tub, a free hot breakfast, and 
adequate parking for all entities. 
The hotel will be constructed with interior access to guest rooms in order to better 
accommodate the supervision needs of school events and other chaperoned activities. 
The hotel should be pet friendly. 
Affiliation with a nationally recognized franchise is preferred. 
Approximately eight acres of the 20-acre parcel will be reserved for this portion of the project. 
• Conceptual plan to develop the remaining 12 acres with ancillary uses that could support the 
hotel/restaurant and vice-versa. 
 
Disbursement of Property 

The property being offered by ADLC in this Request for Proposals (RFP) is located in the East 
Anaconda Yards, and is depicted in Attachment C. The parcel includes the following lots as 
identified on the parcel map: 
Lot 1 - F (4.69 acres) 
Lot 1 - G (9.06 acres) 
Lot 1 - J (3.13 acres) 
Lot 1 - K (3.34 acres) 
This property is being made available to qualified Proposers through ADLC Municipal Code for 
Property Disbursement, Chapter 18 — REVENUE AND FINANCE, Article V.-SALES OF PROPERTY, 
Section 18-124 Disposal of real property. 
 
ADLC Subsidy and Revolving Loan 

The County expects to provide a $1 million grant toward approved hotel construction costs. In 
addition, a $2 million revolving line of credit will be available for approved costs. The term of 
the revolving loan will be five years at 1% interest. Semi-annual interest-only payments will be 
required, followed by a balloon principal payment at the end of the term. 
Funding assistance to help the developer with connections to city water and sewer systems 
may also be available upon request. 



 
Zoning and Permitting 

Approximately 14 acres of the 20-acre parcel is zoned Highway Commercial (see enclosed map) 
under ADLC’s Development Permit System, and lodging and restaurant facilities are an allowed 
use with an approved Administrative Development Permit. 
The remaining acreage is zoned Railroad Transitional, and lodging and restaurant facilities are 
an allowed use with an approved Major Development Permit. 
Proposed ancillary uses will require zoning and permitting review. 
An ADLC building permit is required. 
A portion of the parcel has received Montana Department of Environmental Quality subdivision 
approval for water, sewer, storm water, and solid waste. 
Anaconda’s Development Districts are identified in Attachment D. 
 
Property Condition 

This property is on a Waste Management Area in a Superfund site. ADLC’s Institutional Controls 
Program will provide assistance before and during the project regarding soils handling and any 
related issues. 
 
1.0 Instructions to Proposers  

ADLC is seeking a qualified developer capable of successfully constructing a quality hotel facility 
and related amenities. The proposals are to be submitted in accordance with the following 
instructions which define the required information to be submitted and the proposal due date. 
 
1.1 Definition of a Proposer 

The term “Proposer” as used in the RFP shall mean any person or firm submitting a proposal 
response to this RFP. 
 
1.2 Discrepancies, Omissions and Additional Information 

The Proposer is responsible for completely examining the RFP and all exhibits, as applicable.  
Failure to do so will be at the sole risk of the Proposer.  Should the Proposer find discrepancies, 
omissions, unclear or ambiguous intent or meaning, or should any question arise concerning 
this RFP, the Proposer shall notify ADLC in writing (or email) of such findings or questions 
immediately.  Should such matters remain unresolved by ADLC in writing prior to the Proposer’s 
preparation of its proposal, such matters must be addressed in the proposal.   
Inquiries should be submitted to: 
 
Heather Edwards 
Executive Assistant 
ADLC Courthouse 
800 Main Street, Anaconda, MT 59711 
Telephone: 406-563-4000 
Email: hedwards@adlc.us 
 

mailto:hedwards@adlc.us


ADLC is not responsible for oral statements made by its employees, agents, or representatives 
concerning this RFP. If the Proposer requires additional information, it must request that such 
information be furnished in writing by ADLC.   
The Proposer will be expected to perform the work in accordance with a mutually agreed upon 
contract.  
 
1.3 Site Conditions 

The Proposer shall make whatever arrangements are necessary and as coordinated with ADLC 
to become fully informed regarding all site conditions, and any other matters which might in 
any way affect construction and operation of the hotel facility.  Any failure to investigate fully 
the site conditions and other matters shall be at Proposer’s sole risk. 
The parcel contains covenants, which must be reviewed prior to submitting a proposal. The 
parcel covenants can be found in Attachment E, on Pages 8-10. 
 
1.4 Proposal Preparation Costs 

All costs of proposal preparation, including Site visits and meetings, and any other pre-award 
costs, shall be at Proposer’s expense. 
 
1.5 Preparation and Submittal of Proposals 

Proposals shall be prepared and submitted in the quantity, form and format requested by this 
RFP.  Submittals of proposals shall be paper copies and an electronic copy.  The proposal shall 
be submitted as outlined in the Receipt and Opening of Proposals section of this RFP.  All 
proposals shall be properly executed, all blank spaces filled in, and any interlineations, 
alterations or erasures fully explained and initialed by the Proposer.  The proposal shall be 
organized as follows: 

Part 1 - Proposal Response Letter. Complete attached Proposal Response Letter Form in 
Attachment A;  
Part 2 – Proposer’s Business Information. Complete attached Business Information 
Form in Attachment B;   
Part 3 – Statement of Qualifications. Provide information as detailed in Section 2.3; 
Part 4 – Past Experience.  Provide information as detailed in Section 2.4; 
Part 5 – Proposed Use.  Provide information as detailed in Section 2.5;   
Part 6 – Technical Compatibility.  Provide information as detailed in Section 2.6. 
Part 7 – Financial Capability. Provide information as detailed in Section 2.7. 
Part 8 – Cash Flow Analysis. Provide information as detailed in Section 2.8. 
Part 9 – Site Plan. Provide information as detailed in Section 2.9. 
Part 10 - Exceptions and Clarifications. List any exceptions and clarifications if 
identified; and 
Part 11 – Alternate Proposals.  Provide Alternate Proposal(s) if desired. 

 
1.6 Modification and Withdrawal of Proposals 

The Proposer may, without prejudice, modify or withdraw its proposal by written request, 
provided that such request is received by ADLC prior to the proposal due date. 
 



1.7 Important RFP Dates 

There are important dates that must be acknowledged by the Proposer to complete the 
requirements of this RFP: 

• RFP issued: Wednesday, March 18 
• Last day for questions from Bidders: Wednesday, April 1, 5 p.m. Mountain Time 
• Proposals due: Thursday, April 9, 5 p.m. Mountain Time 

Notice of award to the successful Proposer is anticipated to be completed by April 21, 2020. 
 
1.8 Receipt and Opening of Proposals 

Seven signed paper copies of the complete proposal and an electronic copy must be plainly 
labeled “East Anaconda Development Area Hotel Proposal” and received by ADLC at the 
address below by Thursday, April 9, 2020, at 5 p.m. Mountain Time. 
 
Bill Everett 
Chief Executive Officer  
ADLC Courthouse 
800 Main Street, Anaconda, MT 59711 
 
1.9 Proposer Award 

ADLC has the sole right to select the successful Proposer for award, to reject any proposal as 
unsatisfactory or non-responsive or incomplete, to award the property, or not to award the 
property as a result of this RFP. The property will be awarded to the Proposer who in ADLC’s 
judgment demonstrates the best use of the property, and the best ability to provide a quality 
hotel facility and complete the construction successfully. 
 
ADLC reserves the right to withdraw or delay this RFP if the “Remedy Coordination, Funding, 
and Settlement Agreement” with Atlantic Richfield is not approved or is delayed. 
 
1.10 Proposals become public information 

All proposals submitted in response to this RFP are the property of ADLC and become publicly 
available information. If the Proposer desires to protect any proprietary information from 
public review, the Proposer shall provide a non-disclosure statement, as well as identifying the 
particular information in the proposal to be protected under the non-disclosure statement.   
 
1.11 Evaluation Criteria 

The proposal may be evaluated on, but not limited to, the following criteria: 
• Overall hotel facility design and operations; 
• Conceptual plan for overall long-term site development; 
• Financial pro forma; 
• Completeness of the proposal; 
• Relevant demonstrated experience of the Proposer; 
• Demonstrated financial capacity; 
• Other evaluation criteria as may be determined by ADLC. 



 
1.12 Formal Presentation 

Proposers may be asked to make a formal presentation to ADLC as part of the bid evaluation 
and award process, as well as answer any questions ADLC may have. 
 
1.13 Disclaimer 

The Proposer acknowledges and agrees that ADLC’s evaluation review or approval of Proposer’s 
submitted proposal herein shall not constitute approval of omissions or noncompliance due to 
review or oversight by ADLC, with any applicable regulations of federal, state and/or local 
authorities. 
If the Proposer chooses to include alternatives in addition to the proposal, the Proposer may at 
their own option.  ADLC will only consider alternative plans if a complete and responsive 
proposal to the RFP is submitted by the Proposer.  ADLC has no obligation to review 
alternatives. 
 
2.0 Proposal Requirements 

The following proposal requirements are organized to provide structure and clarity not only for 
submittal, but for evaluation. Any documents provided by ADLC in this RFP to be filled out by 
the Proposer must be completed and returned with the proposal. 
 
2.1 Proposal Response Letter 

This letter is an acknowledgement of RFP requirements and conditions. Please sign and date 
this form and include the form with the proposal. (See Attachment A) 
 

2.2 Proposer’s Business Information Form 

Please complete the requested information and include the completed form with the proposal. 
(See Attachment B) 
 
2.3 Statement of Qualifications 

Please describe why your entity is the most qualified to construct the hotel facility and develop 
the surrounding acreage of the parcel, and why your proposal represents the best use of the 
property. 
 
2.4 Past Experience 

Please describe your experience developing similar quality hotel projects to the hotel facility 
proposed in this RFP. Include a brief summary of each property developed, including its location 
and amenities, and when the property was developed. 
 
 



2.5 Proposed Use and Operation 

Please describe and illustrate as necessary the proposed hotel facility utilizing approximately 
eight acres of the parcel, including the required amenities listed below. Please describe any 
pertinent operational details. 

• A minimum of 75 guest rooms, with interior room access 
• Restaurant and bar space 
• A minimum of 2,500 Square feet of meeting space 
• Fitness center 
• Swimming pool 
• Hot tub 
• A free hot breakfast 
• Adequate parking 
• Pet friendly 

 
2.6 Technical Compatibility 

Please describe how this hotel facility and future developments will be compatible with 
surrounding current land uses and ADLC development districts. 
 
2.7 Financial Capability 

Please describe the Proposer’s financial capability to construct the hotel facility, and the 
Proposer’s ability to facilitate future development on the remainder of the parcel. 
 
2.8 Cash Flow Analysis 

Please provide a 10-year financial pro forma with a cash flow analysis for the hotel facility. 
Include the proposed construction cost, as well as any supplemental funding to be utilized from 
ADLC or other sources. 
 
2.9 Site Plan 

Please include a detailed description and any renderings that may be available of the hotel 
facility, and future development on the remainder of the parcel.  



List of Attachments 
 
Attachment A: Proposal Response Letter 
 
Attachment B: Proposer’s Business Information 
 
Attachment C: Parcel Site Map 
 
Attachment D: Anaconda Development Districts Map 
 
Attachment E: Parcel Covenants 

  



Attachment A 
Proposal Response Letter  



PROPOSAL RESPONSE LETTER 
 
PROPOSER    

 
 
In response to the above titled Request for Proposal (RFP), the undersigned hereby proposes to 
Anaconda-Deer Lodge County (ADLC) to construct a hotel facility and related amenities as 
stipulated in the RFP. 
 
The undersigned agrees that this proposal constitutes a firm offer to ADLC which cannot be 
withdrawn for forty-five (45) calendar days from the proposal due date. 
 
The undersigned certifies that the Proposer has examined and is fully familiar with all of the 
provisions of the RFP, and is satisfied they are accurate; that the Proposer has carefully checked 
all the words and figures and all statements made in this proposal; that the Proposer has 
satisfied itself with respect to the actual site conditions; and other matters which in any way 
affect the construction of the hotel facility.  The undersigned hereby agrees on behalf of 
Proposer that ADLC will not be responsible for any errors or omissions in this proposal. 
 
If awarded the property, the undersigned agrees to execute a Contract with ADLC within thirty 
(30) days of receipt.  The undersigned hereby certifies that he or she is authorized to bind the 
Proposer to this proposal, and to a contractual agreement resulting therefrom. 
 
Attached are the required RFP responses and all other information which the Proposer desires 
considered as part of this proposal. The Proposer acknowledges that ADLC, at its option, may 
incorporate the information submitted by the Proposer into a resulting contractual agreement. 
 
The undersigned also acknowledges receipt, understanding and full consideration of the 
following addenda to the RFP.  If no addenda have been received, enter "none".  Addenda Nos. 
_________________. 
 

BY: 
 
  
(Signature) 
 
  
(Type or Print Name) 
 
  
(Title) 
 
  
(Date) 

Attachment B 



Proposer’s Business Information  



PROPOSER’S BUSINESS INFORMATION 
 
1. ADMINISTRATIVE INFORMATION 
 

Please submit the following information: 
 
 Name of Proposer:  
 
 Type of business entity:   
 (Sole Proprietorship, Partnership, Corporation, Joint Venture, etc.) 
 
 Parent corporation (if applicable):   
 
 For corporation, state of incorporation:   
 
 Federal Tax Identification Number:   

 
 Information For Contract Notices 
 

Street:   

P.O. Box:    

City, State, Zip :  

Phone No.:   

Fax No.:   

Attention:   
Name and Title 

 
  



Attachment C 
Parcel Site Map 

 
The parcel being offered by ADLC includes the following lots: 
Lot 1 – F 
Lot 1 – G 
Lot 1 – J 
Lot 1 – K 
  





Attachment D 
Anaconda Development Districts Map 
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Attachment E 
Parcel Covenants 

 
The parcel covenants are located on Pages 8-10 in the attached deed. 
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