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Micah Network Short Proposal Template

Section A 
Basic Information
(Please let Supporting Partner know if changes occur in the information below during the project)

	The project title:
	

	Name of the Implementing 
Partner requesting funding:
	

	Description of the project:

· what are you planning to do

· why does it need to be done

· where will it be,

· who will benefit

Maximum 200 words
	

	Name and role of head of Implementing Partner:
	

	Name and role of person managing this project:
	

	Address:
	

	Telephone:


	Landline
	Mobile

	
	
	

	Fax:
	

	E-mail:
	

	Website:
	

	Legal status of Implementing 
Partner/Registration number:
	

	Name of local partners of the Implementing Partner involved in this project:
	

	Timing of Project:


	Start Date
	End Date

	
	
	

	Duration of Project:
	

	Location of project area 
(district, town, region, country)
	

	Date the proposal was written 
(or date of latest revision)
	


Section B 
Financial Summary

(State currency and ensure to include all who are contributing financially)

	The amount that you are requesting from the Supporting Partner, with details of other contributions as set out in the table below.

	Activity Year
	Year 1
	Year 2
	Year 3

	Supporting Partner
	
	
	

	Second Supporting Partner: (state name)

(if applicable / add further lines if needed)
	
	
	

	Local and other income
	
	
	

	Total
	
	
	


Section C 
Problems / Issues to be Addressed 
(Briefly outline what the project is seeking to impact / transform using the questions below as a guide)

· What specific problem(s) and opportunity(s) will the project address?

· How have you identified this need? E.g. Through previous experience, needs assessments, surveys, requests from communities etc.
· What are the root causes of the problem(s), such as underlying policies and practices? What do you hope to change with this project?  

· Why have you chosen to do this? Why has the community chosen you to do this and what is their response to the proposed project?

· In what way will the community be different if the project is successful? 
· What role will the local church have in this project?

Section D 
Project Overview 

(Consider the short, medium and longer tem changes you hope to see and how you plan to get there)

· What specific long term change will you bring about through this project? 
· What steps do you need to take to bring about that change?

· What are the main activities you need to carry out for each step?

· How will you try to ensure that the changes you bring about continue after the project has ended?
· How do you see the overall well-being of the community and their environment being affected by this project?

· Does this project fit within a larger program? If so, what program, and how does it contribute to the wider program aims?

· How will relationships with other stakeholders change as a result of this project (including with government decision-makers if advocacy is going to be done)?

· How will you monitor and measure the progress of the project against your stated targets?
· Have you collected baseline data against which you can measure change? If not, will this be a part of the initial phase of the project?
Section E
Project Participants
(Consider the people involved in this project and the impact on their lives)

· Who will benefit directly from the project?

· Who will benefit indirectly from the project?
· How will project participants be able to provide feedback to project staff and what mechanisms are in place to respond to feedback?
· State the total number of people (those benfitting directly and indirectly) in each category and how you obtained these numbers.

	Category
	Number of people
	Percentage

	
	Direct
	Indirect
	

	Men (over 18 years old)
	
	
	

	Women (over 18 years old)
	
	
	

	Boys ( up to 18 years old)
	
	
	

	Girls (up to 18 years old)
	
	
	

	TOTAL
	
	
	


Section F 
Project Summary Information

Please complete either Section F (i) Simplified Logical Framework or Section F (ii) Project Plan Summary. (Examples are attached in Annexes 1 and 2)

EITHER 
(i)
Simplified Logical Framework 
Indicators need to be SMART:
· Specific – What will you do and with who?

· Measurable – how will you measure progress towards the objectives?

· Attainable – need to be realistic

· Relevant – objectives need to make a difference and be important to the people involved

· Time bound – when do you hope to achieve the objective?
	Objectives
	Indicators

	Goal
	
	

	Purpose(s)
	
	

	Outputs
	
	

	Activities
	
	


OR 
(ii)
Project Plan Summary
This section asks you to summarise what you will do over the life of the project (up to a maximum of three years).

Part 1 asks you to describe the overall hope or goal for the project/church/community and then to describe in general terms the activities you plan to do and how they will contribute to that goal. The activities you list in Part 1 will summarise what you plan to do over the life of the project. 

Part 2 asks for the numbers of people you think will be involved in different parts of the project.

Part 3 asks about how you will keep track of the changes taking place as a result of the activities you are doing.

Part 1 

In a few sentences, describe what you believe the situation will be like for people or church or communities at the end of this project. Where possible please consider political, economic, social and environmental changes.
	


	These are the 2 - 4 specific LONG TERM changes the project will aim to achieve, over the course of the project: 
	These groups of activities will be done over the life of the project to achieve this change:
	These are the signs of transformation that will indicate if this change has been achieved: 

	1. 
	
	

	2. 
	
	

	3. 
	
	Use another row if you need. Normally a project will not focus on more than five main changes. 


Part 2

Using the changes in the first column from your table above, how many people and groups do you think will participate in each “change” you have listed in the life of the project?
	Long Term

Change
	Men
	Women
	Children
	Older

People
	People w/

Disabilities
	Minorities
	Others

	1.
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	


(Men / Women: 19 -69 years; Children under 18 years; Older People: over 70 years; Others – state group tracked)

Part 3

Again, using the changes listed in the first column from your table, describe what you will do on a regular basis to check whether progress is being made towards each of the changes you believe will happen.

	Long Term Change 
	How we will keep track of progress towards change:

	1.
	

	2.
	

	3.
	Use another row if you need


What will you do with the information when it is collected and how will this information be used to help in continuing to plan the project activities?

Section G
Project Budgets


Please complete the separate Excel spreadsheet entitled Micah Network Financial Proposal Template
You will need to provide a detailed budget for the first year and an estimate of budgets for later years; you will normally provide budgets and annual plans at the start of each project year.

Section H 
Bank Details
	Account Name 
	

	Account Number 
	

	Bank Swift Code/BIC number
	

	Other Relevant Codes (e.g. for India IFSC)
	

	Currency of Bank Account 
	

	Name of Bank
	

	Address of Bank
	

	Other information required:

(if applicable)
	


ANNEX 1

Glossary
activities are the actual tasks to be done to achieve the desired outputs.

advocacy means speaking with and on behalf of the poor to address underlying causes of poverty, bring justice and support development through influencing the policies and practices of the powerful.

evaluation means an assessment carried out during, or after, the end of a project to show its impact.

goal means the wider development objective—the ultimate result toward which the project is contributing.

impact means long term sustainable changes—positive or negative, expected or unexpected which occur in the context in which the project operates.

Implementing Partner means the organisation applying for support under these Guidelines and who will be responsible for the direct implementation of project activities.

indicators (referred to as objectively verifiable indicators) are ways of measuring progress toward the goal. They are targets or standards to be met at every stage.

inputs means the resources needed to implement activities (eg staff, bricks, vehicles, teaching materials, food, money).

means of verification are methods for collecting the information (data) required to assess progress against indicators.

monitoring means a structured and continuous process of measuring progress towards objectives.

objectives is a general word used for desired changes or results; outputs are the short term immediate results arising from the project’s activities, outcomes the short-medium term changes and impact (or goal) the long term change. 

outputs means the products or work targets needed to be done to achieve the project purposes 
or outcomes.

programs are planned, coordinated group of activities, procedures, etc., to achieve a particular goal.

projects are ‘stand alone’ activities aimed at a limited outcome. A number or series of such projects can be the components of a project.

participation is used to refer specifically to processes in which interested parties take an active part in planning and decision-making, implementation, learning and evaluation.

project participants are those people who are engaged with or participate in the project’s activities. Sometimes they are called beneficiaries. Those who benefit directly are those who are the primary recipients of, or participants in the benefits of the activities. Those who benefit indirectly are those people who receive benefits from the project through their relationship with participants or as a result of secondary outcomes that affect wider community members who aren’t immediately engaged with the project.  
purposes means the specific change(s) that a project will contribute to the goal.

risk is the potential of unwanted events or consequences occurring. When these events or consequences do occur, they can result in reduced project effectiveness and impact on the lives of the beneficiaries.

stakeholder means a person, group or institution with an interest or concern in something, eg in a project, policy or initiative.

Supporting Partner means the organisation for which the proposal is being prepared, with a view to that organisation providing financial and other support for the project.

ANNEX 2 
Logical Framework Example
	Objectives
	Indicators

	Goal 

Decreased incidence and impact of diarrhoeal disease
	Mortality rate due to diarrhoeal disease reduced by 5% by end of Year 3

Incidence of diarrhoeal disease in diocese reduced by 50% by end of Year 3

	Purpose(s)

Improved access to, and use of, safe water in diocese
	All households accessing at least 15 litres water per person per day by end of Year 3

Average distance of households to nearest safe water less than 500m by end of Year 3

	Outputs

1. Participatory management system set up for needs identification, planning and monitoring
	Diocese and community joint plans and budgets in place by end of Month 9

At least 90% of WUCs raise local contributions by end of Year 1

	2. Improved sources of safe water
	At least 90% improved or new sources of safe water established and in operation by end of Year 2

	3. Raised community awareness of good hygiene practices
	Number of people washing hands after defecating increased to 75% of target population by end of Month 30

	Activities

1.1 Establish water user committees (WUCs)
	30 WUCs established in five diocesan regions by end of Month 3

Once established, WUC meetings held once per month

	1.2 Provide training for WUC members in surveying, planning, monitoring and proposal writing
	All WUC members trained by end of Month 5

	1.3 Communities carry out baseline and monitoring surveys of water use and needs and submit proposals
	All WUCs complete baseline surveys and submit proposals by Month 7

	1.4 Hold Diocese, District Water Dept and WUC regional planning meetings
	Agreement reached with Water Dept and all WUCs by end of Month 9

	2.1 WUCs select Community Water Workers (CWWs) and agree incentives
	Two CWWs selected by each community by end of Month 9

	2.2 Train CWWs to dig and cover wells and to maintain and repair hand-pumps
	All CWWs attend training by end of Year 1

	2.3 Upgrade current wells and establish new wells
	60 current wells deepened, covered and functioning at end of Month 21

30 new wells established and in operation by end of Month 21

	2.4 Arrange for District Water Dept to test water quality
	All sources tested before use

	2.5 CWWs repair and maintain hand-pumps
	97% of hand-pumps in diocese function at end of Year 2

	3.1 Train existing Community Health Promoters to increase their knowledge of diarrhoeal disease and the need for good hygiene practice
	Three CHPs per community attend training and score at least 90% in a post-training test by end of Year 1

	3.2 CHPs train men, women and children in good hygiene practice
	80% of community members trained by end of Year 2


ANNEX 3 
Project Plan Summary Example
Part 1

	At the end of this project, we can see the 40 schools in the district providing quality education to primary aged children. Teachers will want to turn up to teach and parents will want to send their boys and girls to school. Parents will also get involved in supporting teachers and the school facilities. Each school will have a well that is managed and maintained by local people. Local community leaders will be impressed with the improvement and will be willing to fund our school facilities application for local government support.  Local government will be paying teachers’ salaries and school meals.



	These are the specific changes the project will achieve:
	We are going to do these sets of activities over the life of the project to achieve the change
	What will indicate if the change has been achieved?

	1. Each school in the district has 4 trained teachers providing quality teaching for children 
	· Provide 3 months of training to 160 teachers

· Distribute new course curriculum books to teachers 

· Establish a teacher support network at all 40 schools
· Meet with local government officials to negotiate pay for teachers’ salaries.


	120 trained teachers at the schools will share their knowledge with others, improving the overall level of education children are receiving. 

	2. Parents are cooperating together to support each of the 40 schools 
	· Form 40 Parent Committees (PCs), one at each of the schools.

· Provide training to the PCs in planning and simple budgeting
· Help develop links between the PCs and local community leaders, local government, and the teachers

	40 Parent Committees will be meeting at least quarterly to discuss issues, make plans and advocate with local government to improve school facilities.


	3. Children at the schools have access to clean water and their health has improved. 
	· Survey current water sources

· Rehabilitate existing wells or drill new wells where necessary
· Form local water user groups and provide maintenance training
· Provide health and hygiene training materials to local teachers
· Baseline survey of existing hygiene related illnesses and regular monitoring 
	Children at the 40 schools, and other community members, will be accessing clean drinking water and exercising good health and hygiene behaviours.

The incidence of hygiene related illnesses will have decreased among the children attending the 40 schools.


Part 2
	Long Term

Change
	Men
	Women
	Children
	Older

People
	People w/

Disabilities
	Minorities
	Others

	1. Each school in the district has 4 trained teachers providing quality teaching for children and being paid salaries by local government
	80
	80
	6400
	
	25
	
	

	2. Parents are cooperating together to support each of the 40 schools 
	240
	240
	
	
	65
	
	

	3. Children at the schools have access to clean water and their health has improved. 
	120
	120
	6400
	40
	20
	
	


Part 3
	Long Term Change 
	How we will keep track of progress towards change:

	1. Each school in the district has 4 trained teachers providing quality teaching for children and being paid salaries by local government
	· Attendance records at teacher training workshops

· Monitoring & follow up visits to teachers

· Attendance registers for teachers and children at the schools

· Student and parent feedback through PCs

· Notes of meetings with local government officials about teachers’ salaries

	2. Parents are cooperating together to support each of the 40 schools 
	· Monitoring visits to Parent Committees (PCs) to assess and provide feedback to the groups

· Results from the PC self-assessment exercises and Participatory Impact Monitoring tool

· Feedback from teachers

	3. Children at the schools have access to clean water and their health has improved. 
	· Health surveys and monitoring compared with baseline

· KAP survey at end of the project

· Periodic observation and monitoring of the wells and user committees
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