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To: Los Angeles County Extended Producer Responsibility (EPR) Working Group and the 

Director of Public Health 
 
Date:  August 12, 2016 
 
Re: Los Angeles County Pharmaceutical & Sharps Safe Disposal Education Initiative and 

Law Enforcement Take-Back Days Report to the County of Los Angeles Department of 
Public Health 

 
The manufacturers of prescription medications, over-the-counter medicines and medical sharps 
are committed to implementing the June 14, 2016 motion to create and run a robust bilingual 
education campaign to help consumers better understand how to use, store and dispose of their 
medicines and medical sharps. The program will also measure and track county resident’s 
awareness, knowledge and attitudes about medication/sharps disposal, and the program will 
support law enforcement’s quarterly take-back events in each of the five Supervisorial Districts 
through grants and promotions. As requested, we submit the below information for your 
information and review. We remain deeply committed to working with the County and other 
stakeholders on this important project.  
 

1) EVIDENCE-BASED EDUCATION AND OUTREACH CAMPAIGN PLAN 

The education and outreach campaign – MyOldMedsLA – will be designed to help consumers 
avoid the potential mishandling, misuse and abuse of medicines and sharps throughout Los 
Angeles County. The campaign seeks to change perceptions, raise awareness, educate, 
motivate changes in behavior towards proper disposal and deliver measureable results.  
 

Campaign Focus 
 
The focus of this campaign is consumer education and empowerment. This means providing 
consumers with information about why it is important and how to dispose of their medicines and 
sharps independently, securely and efficiently. Specifically, this includes highlighting existing 
disposal resources in the County, such as retail drop-off sites, law enforcement collection 
centers, take-back days/events and other proper disposal options.  
 

Campaign Approach 
 

CONTENT 
Develop highly-engaging, relatable, effective and shareable content in English and Spanish 
aimed at capturing and keeping consumers’ attention, and ensuring that the right messages are 
being delivered to the right audiences to incite the appropriate action. 
 

CHANNELS 
In Campaign Phase 1 (September to December 2016), we will leverage multichannel, innovative 
communications platforms starting with an inaugural campaign launch event. Campaign channel 
strategies will include a campaign website and social media platforms, radio advertising, out-of-
home advertising including place-based media, print advertising, bloggers and geo-
targeted/geo-fenced targeted digital advertising and Google search, as well as significant 
earned media PSA placements and interviews. 
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STAKEHOLDERS 

Partner with chain drug stores, independent pharmacies, doctors’ offices, grocers, retailers, 
community groups, patient groups, senior centers and others to get consumers information 
when they pick up their medicines and sharps or at key locations and events that reach the 
County’s broad and diverse citizenry. 

 

Campaign Message Themes 
 
A messaging framework has been developed and provided to include all key messages as well 
as supporting proof points; this document (ATTACHMENT 1) is provided for the EPR Working 
Group to review and will serve as the guideline for all materials developed for the 
MyOldMedsLA education and outreach campaign. 
 
 

Campaign Planning and Roll-Out Timeline 
 

AUGUST 2016 – PLANNING AND PREPARATION 
 Pre-campaign research recruiting and questionnaire development  

 Meet with the Sheriff’s Department regarding the take-back events 

 Pledge development and outreach 

 Media planning, negotiating and buying 

 Build and personalize the MyOldMedsLosAngeles.com website and materials 

 Research and production of branded tchotchkes/premium giveaway items 

 Flighted :15 and :10 radio message development outlining the “Why” 

 Identify and outreach to organizations for partnership and disbursement of collateral 

materials 

 Research and identify key community events in which to participate 

 

SEPTEMBER – PHASE 1 CAMPAIGN LAUNCH 

 Inaugural campaign launch event 

 Ongoing identification and outreach to organizations for partnership and disbursement of 

collateral materials 

 Pledge outreach 

 Participation at health fairs and local community events 

 Flighted radio traffic :15 and :10 messages 

 :30 flighted radio and radio station spokesperson integration 

 Geo-fenced digital and Google search  

 Social media and blogger outreach launch 
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OCTOBER 

 Ongoing identification and outreach to organizations for partnership and disbursement of 

collateral materials 

 Pledge outreach 

 Participation at health fairs and local community events 

 Flighted radio traffic :15 and :10 messages  

 :30 flighted radio and radio integration  

 Out-of-home (bus tails) 

 In doctor’s offices/County health facilities/Clinics/Supervisor offices 

 Geo-fenced digital and Google search  

 Social media and blogger outreach continues 

 

NOVEMBER 

 Ongoing identification and outreach to organizations for partnership and disbursement of 

collateral materials 

 Geo-fenced digital and Google search  

 Social media outreach continues 

 Development of post-campaign research recruiting and questionnaire development 

 

DECEMBER 

 Post-Phase 1 campaign research study and final report 

 

 

2) SUPPORT FOR QUARTERLY TAKE-BACK DAYS / EVENTS 

We are committed to partnering with law enforcement in LA County to address the diversion, 
misuse and abuse of medicines in the County. The biopharmaceutical and medical technology 
industry has a strong history of supporting partnerships that educate consumers about secure 
use, storage and safe disposal of medicines and household sharps, which can help prevent 
diversion and minimize the impact on the environment.   
 
Law enforcement, specifically the Los Angeles County Sheriff’s Department, is on the front lines 
fighting against the drug abuse epidemic in the County. The campaign will support the County’s 
drug return program through a grant to the Sheriff’s Department. 

The June 14 motion, Section 1 B), requires quarterly take-back event days covering five 
Supervisorial Districts; serving a minimum of 10 unincorporated area communities. The EPR 
Working Group has provided 10 priority unincorporated communities that will serve as a 
guideline for location selection.  
 
We propose to provide a grant to the Sheriff's Department and are currently exploring this 
option as a way to provide the Department with the ability to operate the take-back days or 
events consistent with the requirements established by the DEA. Our associations are non-profit 
advocacy organizations that do not produce medicines themselves nor are we considered a 
register-able collection entity under the DEA regulations for purposes of take-back. Accordingly, 
the only compliant way we see forward in keeping the County's regulatory burden under control 
is for our organizations to support and promote those programs operated by the Sheriff’s 
Department. We cannot contract to operate these programs ourselves.     
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Through a $200,000 grant and in-kind contributions, the Sheriff’s department will host and run 
quarterly take-back days. Any remaining funds can be used towards disposal of used sharps 
and unused medicines, including helping alleviate the burden of the current kiosk program. We 
will use our education campaign, described in detail above, to promote these events to 
residents across the County and encourage their participation.  

If the Sheriff’s department cannot host the quarterly take-back days, an alternate option is to 
explore a partnership with the organizations that are already authorized according the Federal 
regulations, to provide this type of service as found via the following website: 
https://www.deadiversion.usdoj.gov/pubdispsearch/spring/main?execution=e1s1 

 

3) BENCHMARKS AND OUTCOME MEASUREMENT PLAN 

The campaign will utilize several key metrics to effectively measure the results of its activities to 
ensure we are meeting stated objectives.  
 

Surveys and Benchmarks  
 
Via a third party resource, the campaign will survey county residents on public awareness, 
knowledge, attitudes and behaviors regarding the importance of proper medication disposal to 
include pre- and post-campaign online surveys. The survey will reach 500 respondents 
representative of Los Angeles County via an online survey.  
 
Sample questions might include the following in addition to others that the selected research 
firm may recommend.  
 

 What are the appropriate and safest ways to dispose of unused medicines? 

 What are the appropriate and safest ways to dispose of sharps? 

 Do you believe that putting unused medicine down the toilet or sink is harmful to the 

environment?                           

 What do you usually do with medicines that are out of date or that you no longer 

need?                      

 What are all the ways you or a family member, dispose of the sharps? 

 
In Phase 1, we will begin to lay the groundwork to benchmark existing levels of awareness, 
knowledge and attitudes. Key measures will include: 

1. Awareness about Disposal: 

 Increased awareness of the need and importance of proper disposal for expired or 
unwanted medicines and sharps. 
 

2. Knowledge about Proper Disposal: 

 Improvement of consumer knowledge and understanding of the appropriate ways 
and resources to dispose of sharps and unwanted medicines. 
 

3. Attitudes about Disposal: 

 Improvement of consumer attitudes and willingness to use appropriate ways to 
dispose of sharps and unused medicines. 

 
 

https://www.deadiversion.usdoj.gov/pubdispsearch/spring/main?execution=e1s1
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Other benchmarks can include: 

 The weighing of collections for medications and sharps at each of the take-back events 
wherever possible.  

o Of note and in accordance with Federal law, the boxes cannot be opened and its 
contents counted. 

o Sharps have very little weight and weighing may not be the best representation. 

 A count of the number of people who return their medications/sharps during the quarterly 
take-back day/events. 

 The number of paid and earned media impressions. 

Additionally, we will provide metrics on: 

 Website traffic monitoring and click through rates from ads 

 Online and social media engagement tracking  

 Partnerships and materials distribution 

 Earned media placements and key message pull through 

 

Yearly Best Practices Meeting 

 

In addition to ongoing measurement and reporting of campaign outcomes, the campaign team 

will host annual meetings with Supervisors, their staff and County staff to evaluate metrics and 

discuss additional ideas, approaches and/or course corrections. 

 
 
 
We look forward to continuing to work with the County on this important project.   
 
Wanda Moebius, Executive Vice President, Public Affairs 
Carrie Hartgen, Vice President, State Government Relations and Regional Affairs 
Advanced Medical Technology Association (AdvaMed) 
 
Mike Tringale, Senior Director, Communications & Public Affairs 
Carlos I. Gutierrez, Senior Director and Head of State & Local Government Affairs 
Consumer Healthcare Products Association (CHPA) 
 
George Goodno, Director of Communications 
Biotechnology Innovation Organization (Bio) 
 
Steven Arnoff, Associate Director of Communications 
Generic Pharmaceutical Association (GPhA) 
 
Priscilla VanderVeer, Deputy Vice President, Communications 
Pharmaceutical Research and Manufacturers of America (PhRMA) 
 
 
ATTACHMENT 1 – Messaging Framework 
ATTACHMENT 2 – CBO Partner List 
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ATTACHMENT 1 
 
MESSAGING FRAMEWORK 

Target Audience

Focus

Desired Takeaway

Message Pillars

 #2 Take-Back 

Days/Events Promotion

Special quarterly take-back 

days/event locations are easy 

and convenient ways to safely 

and securely dispose of 

medicines and sharps as soon 

as they are expired, are used 

or are no longer needed. 

The campaign will highlight the 

numerous existing collection or 

drop-off options in throughout 

LA County found at retail, law 

enforcement sites and via 

special take-back events/days.

Each message theme will incorporate a related action that consumers can take to help keep them, their families and their 

communities safe.

When medications are taken 

correctly, there is less 

medicine in our homes to 

become a potential threat.

#3 Safety / Adherence / Storage

There are easy and convenient 

ways to safely and securely 

dispose of medicines and 

sharps as soon as they are 

expired, are used or are no 

longer needed. 

In-Home Drug Disposal: 

Campaign messaging will not 

reference in-home disposal 

directly but may include 

secondary language indicating 

that there are other disposal 

options available via the DEA, 

FDA and EPA websites.

#1 Disposal

Sharps: It is against the law in 

California to dispose of sharps 

in the trash. There are a 

number of existing programs 

where the public can safely 

dispose of their sharps. 

The sharps disposal sites in 

LA County can be identified by 

accessing dpw.lacounty.gov. 

Pharmaceutical and device 

manufacturers also provide 

resources on how to dispose 

of their sharps (resources links 

will be included).

Los Angeles County residents who use medicines and sharps in their home

When looking for a community 

collection program in your area, 

only seek out programs that 

are structured to prevent theft 

or diversion of unused 

medication and protect patient 

privacy. 

Expired and unwanted 

medicines and sharps 

should be used, stored or 

disposed of with care.

When taking medicines, 

always follow the 

recommended dosage 

instructions and, with 

prescription medicines, 

finish the medication unless 

otherwise directed by a 

physician. 

When medicines are 

misused or fall into the 

wrong hands, it can be the 

result of medications not 

being properly stored. 

Store medications securely 

to prevent accidental 

ingestion or misuse. 

Keep your medicines up and 

away and out of reach and 

sight to prevent accidental 

ingestion by children, 

teenagers, visitors and pets, 

as well as to prevent use of 

these medicines by anyone 

other than the person for 

whom they are intended.  

It is critically important to 

take all medicines as 

prescribed or as indicated on 

labels for nonprescription 

medicines. 

While medicines and sharps play an important role in our society because they assist in the treatment of disease, they must 

only be used as prescribed/directed and disposed of with care. 

Existing Voluntary Community 

Drop-Off Programs: 

Community drop-off (or “take-

back”) locations allow the 

public to bring unused, 

unwanted or unneeded 

medication to a centralized 

location for collection and 

disposal. 

Better understanding and an increase in motivation to properly dispose of unused, expired or unwanted medications and 

sharps.
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ATTACHMENT 2 

AGENCIES AND NON-PROFIT/CBO PARTNERS 
 
AltaMed Health Services Corporation 

American Diabetes Association 

Antelope Valley Community Clinic 

Brotherhood Crusade 

Community Based Organizations  

California Grocers Association  

California Pharmacists Association  

California Retailers Association  

Central City Association  

Children Youth and Family Collaborative 

Clinica Msr. Oscar A. Romero 

Community Clinic Association of LA  

Community Coalition 

Hospital Association of Southern CA  

Koreatown Youth and Community Center 

Latino Diabetes Association 

Latinos Against Alzheimer’s  

League of United Latin American Citizens  

Los Angeles Aging Advocacy Coalition  

Los Angeles Chamber of Commerce  

Los Angeles Community Action Network 

Los Angeles County BizFed  

Los Angeles Metropolitan Churches 

Mexican American Opportunity Foundation  

National Association of Chain Drug Stores  

Product Management Alliance  

South Asian Network 

South Central Family Health Center 

Southern Christian Leadership Conference  

St. John’s Well Child & Family Center 

The Whole Child  

UMMA Clinic 

United Cambodian Community of Long beach 

Vamos Unidos  

Venice Family Clinic 

VICA 

Watts/Century Latino Organization 

Watts Health 


