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“Loop Consulting Group provides SOLUTIONS that bring USABILITY,
FUNCTIONALITY, and EXCELLENT IMPACT".
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“STRONG FOUNDATIONS for a brighter FUTURE".

OBJECTIVES & PRINCIPLES OF TRAINING

EDUCATION NOTES,

Proactive Risk Management,

Developing Construction Cost Estimates,

Detailed Price Research,

Temporal Planning,

Resource Planning

Applications and Procedures of Value Engineering
Documentation,

OBJECTIVES OF PRE-CONSTRUCTION ESTIMATE AND PREPARING BUDGET,

The participant will be able to discuss Cost Estimation Process.

The participant will be able to define tools for the accuracy and effectiveness.

The participant will be able to explain how the budget will be prepared and presented.

The participant will be able to compare different types of delivery systems for construction projects and
determine which terms are more suitable for their conditions.

*  The participant will be able to prepare Sub-Contractor Qualification Forms.

POSSIBLY CONTINUING TRAINING CREDITS,

PMI 6.0,
IACET 0.6,
IPMA,

AlA 6.0,

WHO SHOULD PARTICIPATE?

» This two-day training has been designed for project managers, investors, contractors, subcontractors,
auditors, engineers, architects, quotation specialists, procurement specialists, contract specialists, and
other professionals in the construction sector.
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“LOOP ACADEMY has provided PROJECT MANAGEMENT Services in 3

Continents, 14 Countries and for Contracts of over Total Value 25 Billion USD”.

SECTION 01

OVERVIEW OF PRE-CONSTRUCTION
STAGE AND ESTIMATES

Overview of Pre-construction Stage and Estimates.

»  Evaluation of Quotation Standards,
+ Backlog and Analysis of the Priority of Quotations to be Submitted,
*  Organizing the Process,
» Tools for Accuracy and Productivity,
Determination of the Risks,
Qualitative and Quantitative Risk Analysis,

SECTION 02

EVALUATION OF ESTIMATING AND
BUDGETING PROCESS

- Estimation and Budgeting Process,

*  Project Description and Schedule,
Design Cost Model,
Bill of Quantities,
Types of Estimates,
Sources of Cost Data,
* Detailed Price Research,
«  Comparisons and Analyses of Unit Price,
*  Preparing Work Schedules,
Resource Planning ( Man x Hour Estimates, Equipment x Hour Estimates, List of Materials )
Integration of Work Schedule with Resource Planning,
Quantifying the Risk Provisions,
*  Preparing Mobilization Plan,
*  Preparing Demobilization Plan,
Indirect Costs,
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“LOOP CONSULTING GROUP; The catalyst for the change”.

SECTION 03

EVALUATION OF DOCUMENT CONTROL
PROCESS

. Document Control,
Quotation Documents,
Subcontractor Qualification Forms,
Construction Methods,
Project Management Plan,
Project Management Tools and Methods,
Machine-Equipment Park,

Human Resources,
Complimentary Conditions,

SECTION 04
EVALUATION OF THE TRAINING

- Questions and Answers,

Training Exam,

Evaluation of the Exam Results and the Training & Submission of Participant Certificates,
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THANK YOU FOR
YOUR INTEREST!

You can or call us to learn more about training details and schedule and to join training programs
organized by Loop Academy about “Pre-construction Budget and Estimate-Criteria for Preparing Quotation
and Technical Proposal”. You can fill out the pre-request form for the training by and send it
to us by pressing the submit button.

CONTACT

For further information please contact us:
Loop Consulting Group

W: www.loopcongroup.com

E: info@loopcongroup.com

P: +90 533 351 52 50
P: +7 931315 10 35
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