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SHORT-TERM MISSION TRIP PROPOSAL 

Name:

Date:  

NOTE: To be filled out after the Hoffmantown Church Servant App and/or Teacher App have been 

filled out
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Team Leader Application 

Below are Hoffmantown Church’s Mission Team Leader Competencies: 

• Gospel-oriented—leader is passionate by a desire to spread the Gospel of Jesus

Christ through proclamation / teaching of the Word and support of Gospel-

centered missionaries. Leader emphasizes the importance of sharing the Gospel in

team trainings.

• Shepherd—leader makes discipleship of the team a priority and creates

opportunities to foster team members’ spiritual growth.

• Fiscally responsible—leader is responsible with money and a wise steward of the

funds entrusted by the church.

• Feedback— Leader is willing and able to correct team members in a spirit of

grace and truth when needed. Leader is open to receiving developmental feedback

from the HTC Missions Pastor or Missions Council as needed.

• Organizational skills—leader has capacity to organize the various logistical

aspects of the trip. Leader delegates tasks to team members when appropriate.

• Cultural awareness– leader has the heart to respectfully understand the cultural

norms and communicate that to the team members.

Why do you want to lead a HTC short-term mission trip? 

Briefly describe any prior experience with short-term mission trips and/or cross-cultural 

ministry. (If applicable, include your experience leading a team as well.) 

On a scale of 1 to 5 and based on your previous experience how confident are you in leading 

your team in the following (1 being least comfortable, 5 being most comfortable): 

• Evangelism training
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Team Leader Application 

• Discipleship

• Group prayer and worship

• Team devotions

• Cultural training

• Handling finances

• Trip logistics

• Giving feedback

• Receiving feedback

JJSU Region 

What region is this ministry targeting? 

Jerusalem 

Judea 

Samaria 

Uttermost 

Trip Details 

Trip Location, City, State/Country:     

Trip Start Date:  

Trip End Date:  

Team Information: 

Estimated Number of Participants: 

Maximum Team Size:  

Minimum Team Size:  

Target group within Hoffmantown Church: 
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Team Leader Application 

Individuals or ministry areas likely to participate – check all that apply 

 

 Middle School Students 

 High School Students 

 Collegial Students 

 Families 

 Adults 

 Married Couples 

 Single Adults 

 Men 

 Women 

 Senior Adults 

 

 Other        

 

 

 

 

 

Minimum Age:  

What is the minimum age to participate in this trip?   

 

What general type of ministry will this team be doing?  

Check all that apply.  

 

 Evangelism 

 Equipping 

 Community Outreach 

 Medical Clinics 

 Sports Outreach 

 VBS 

 Construction 

 Other        
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Team Leader Application 

Ministry Host Contact Information 

Host Ministry Organization: 

Host Contact Name:  

Host Contact Phone: 

Host Contact Email:  

Is there a current partnership between Hoffmantown Church and the ministry/partner? * 

Yes            

 No 

Has the partner agreed to the suggested engagement? 

Yes            

No 

Are there past experiences with this ministry? 

Yes            

No 

Describe the people group and their needs: 

Summarize the purpose of this trip: 
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Team Leader Application 

What specific ministry activities will take place during this trip? 

What minimum roles are needed on this trip? (Ex. Teacher, Translator, etc) 

What minimal equipment needed for this trip? (Ex. Projector, curriculum, etc) 

What is the rough breakdown of expenses (from Projected Budget Estimate.xls)? 

Projected individual expenses  

Projected group expenses 

Projected ministry expenses  

Projected ministry gifts on the field 
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Team Leader Application 

How do you see yourself dealing with team/personal conflicts? 
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