
 

 

Call for Proposal: Social Media 4 Peace in Bosnia and Herzegovina 

 

TERMS OF REFERENCE 

 

 

Title: Social Media 4 Peace: Enhancing the understanding of the root causes, scale 
and impact of potentially harmful content and of the effectiveness of the tools to 
address it in Bosnia and Herzegovina 

Type of Contract: Contract for Services 

Contract period: June – December 2021  

Submission deadline: 15 June 2021 

 

 

The Antenna in Sarajevo of the UNESCO Regional Bureau for Science and Culture in Europe 
is inviting qualified and experienced institutions, legal entities and individuals to submit the 
offers for delivery of the serviced under the project “549INT5001/SAR/01 Social Media 4 
Peace: Enhancing the understanding of the root causes, scale and impact of potentially 
harmful content and of the effectiveness of the tools to address it in Bosnia and Herzegovina”. 

A. Background Information 

UNESCO and the European Union have launched a new multi-year project entitled ‘Social 
Media 4 Peace’ to strengthen the resilience of civil society to potentially harmful content 
spread online, in particular hate speech inciting violence, while enhancing the promotion of 
peace through digital technologies, notably social media. 

The increasing digitalization of societies worldwide has led to unprecedented opportunities for 
the free flow of information. But there are growing concerns about how digital communication 
tools have become instrumental platforms to spread harmful content with a significant impact 
on conflict dynamics and peace. Apart from spreading hate, social media are also increasingly 
used to spread disinformation, misinformation, and propaganda designed to mislead a 
population, as strongly noticed during the COVID-19 sanitary crisis. 

The moderation and curation rules of online, potentially harmful content are mostly discussed 
globally in a “one size fits all" fashion. Yet, the complexity of addressing online, potentially 
harmful content lies in the impossibility to define precisely the boundaries of the type of content 
covered irrespective of the context. This is why the project foresees to, in addition to using 
human rights principles as a universal baseline, take into account social, cultural, and linguistic 
nuances to develop and review content moderation and curation rules and tools in a localized 
manner. 

B. Objectives 

The overall objective of the Social Media 4 Peace project is to strengthen resilience of fragile 
societies to potentially harmful content spread online, in particular hate speech inciting 
violence while enhancing the promotion of peace through digital technologies. In particular, 
the project aims at achieving: 



 Enhanced understanding of the root causes, scale and impact of potentially harmful 
content and of the effectiveness of the tools to address it in Bosnia and Herzegovina; 

 Improved curbing of potentially harmful content online in Bosnia and Herzegovina; 

 Enhanced promotion and support of peace building narratives and initiatives through 
digital technologies and social media in Bosnia and Herzegovina. 

C. Context of the TOR 

In the context to achieve objectives of Social Media 4 Peace project, in particular enhanced 
understanding of the root causes, scale and impact of potentially harmful content and the 
effectiveness of the tools to address it in Bosnia and Herzegovina, a service provider will be 
contracted to undertake the following activities : 

Phase I (May – July 2021) 

In the first phase of the project, systematic mapping will be conducted to help understand the 
current state of play of the potential harmful content online in Bosnia and Herzegovina. The 
project will start with a mapping of the legal instruments and tools developed by local 
authorities and social media platforms to address the issue. 

 Conduct mapping on the rule of law tools in place to address illegal harmful content in 
Bosnia and Herzegovina; 

 Conduct mapping on the self-regulatory tools developed by social media to address 
harmful content in Bosnia and Herzegovina. 

Phase II (August – December 2021) 

In parallel, the project also conduct a monitoring of the context of the dissemination of harmful 
content online, namely its root causes, intent, and effects and behaviour in conflict-prone 
environment along with consultations with conflict affected communities about the impact of 
potential harmful content online. 

 Support and contribute to the setting up of national multi-stakeholder coalition in Bosnia 
and Herzegovina; 

 Develop on online monitoring mechanism of Bosnian and Herzegovinian context and likely 
scale of potential harmful content; 

 Organization of consultations with conflict-affected communities to bring the understanding 
of the Bosnian and Herzegovinian context to content moderation and of the impact of 
harmful content online on conflict dynamic and instability. 
 

D. Outputs 

The current Call for Proposal corresponds to the first phase of the Social Media 4 Peace 
project to deliver the following outputs: 

 The rule of law tools in place to address illegal, harmful content and potentially harmful 
content in Bosnia and Herzegovina systematically reviewed and mapped; 

 The self-regulatory tools developed by social media to address harmful content in Bosnia 
and Herzegovina systemically reviewed and mapped; 

 An online monitoring mechanism of the local context and likely scale of potentially harmful 
content strengthened or established; 

 Consultation with conflict-affected communities organized to bring the understanding of 
the local context to content moderation and of the impact of harmful content online on 
conflict dynamics and instability; 



 Roundtable and conferences engaging multi-stakeholders coalition to identify gaps and 
review the relevance and effectiveness of the measures/tools in place to address potential 
harmful content organized. 
 
E. Activities 

Under the overall authority of the Director of Regional Bureau for Science and Culture in 
Europe, and direct supervision of the Head of UNESCO Antenna in Sarajevo and in 
coordination with the Project Officer for the Social Media 4 Peace project, the 
Contractor/Service Provider shall be responsible for the following: 

Phase I (May – August 2021) 

1. Conduct systematic mapping and research to increase the knowledge and transparency 
over the rule of law and tools in place in Bosnia and Herzegovina to address potential 
harmful content online. 

The scope of research covers: 

1.1. Conduct mapping on the rule of law tools in place to address illegal harmful content 
and potential harmful content in Bosnia and Herzegovina. The comprehensive review 
should include (desk research and interview) to map & analyse existing literatures, 
laws, judicial jurisprudence, and policies to understand the actors & stakeholders, 
ground situation, recent development of national regulations and policies pertaining 
illegal and potentially harmful online content, with specific regard to disinformation 
and hate speech in Bosnia and Herzegovina. The analysis includes distinction 
between internationally recognized harmful content and potential harmful content 
regarding disinformation and hate speech, in Bosnia and Herzegovina. 

1.2. Self-regulatory tools developed by social media companies to address illegal and 
potentially harmful content online, highlighting the tools and initiatives developed by 
social media platform with high penetration and use in Bosnia and Herzegovina 
including but not limited to Facebook, Instagram, WhatsApp, Line, YouTube. The 
analysis also covers local initiatives and policies implemented by social media 
platforms to address illegal and potential harmful content, highlighting case studies 
& examples from Bosnia and Herzegovina pertaining the implementation of the tools 
to address illegal and potentially harmful content in Bosnia and Herzegovina. 

1.3. Throughout the mapping activities, the contractor is responsible for the following: 

1.3.1. Coordinate periodically with UNESCO and other partners to share results of 
the research and synergize with mapping initiatives conducted by UNESCO 
partners in global level; 

1.3.2. Produce one pager of the synthesis of the systematic review in BHS and 
English language; 

1.3.3. Produce a set of final research, of approximately 40 pages and inclusive of 
design, in BHS and English, to be submitted to UNESCO; 

1.3.4. Print 50 hard copies of the final research in BHS and English. 

2. Organize a workshop to disseminate the result of systematic review including legal 
review and mapping of laws, regulations and self-regulatory tools developed by social 
media company to address illegal and potentially harmful content in Bosnia and 
Herzegovina and engaging relevant stakeholders to disseminate the result of the study. 
The contractor is responsible for the following: 

2.1. Organize the logistics for the workshop (combination of offline and online while 
taking into account COVID-19 conditions in Bosnia and Herzegovina) including 
identifying the venue, suitable offline platform, the creation of registration page, 



sending invitation and reminders to participants, providing interpreter, note taker and 
documentation; 

2.2. Identify and engage the suitable speakers mutually agreed with UNESCO 
including submitting the CV and short-biography of the speakers to UNESCO; 

2.3. Identify and invite suitable participants including relevant stakeholders (national 
authorities, journalists associations, CSOs) as pre-approved by UNESCO; 

2.4. Produce final reports and maintain a complete list of participants with full 
contact details and gender information to be submitted to UNESCO; 

2.5. Submit to UNESCO a minimum of three hi-resolution photos of the workshop 
that UNESCO can freely use. 

Phase II (August – December 2021) 

3. Develop and establish an online monitoring mechanism or strengthen an existing 
mechanism to monitor harmful content and establish a baseline of clear evidence of the 
root causes, triggers of harmful content, likely scale of the “harm”, and evidence of the 
harmful content tangible consequences offline. 

3.1. Identify existing practice of online monitoring mechanism and analyse the gaps 
as well as best practices of the monitoring mechanism; 

3.2. Draw and apply lessons learned to the developed online monitoring 
mechanism; 

3.3. Conduct periodical monitoring of harmful content online using the developed 
online monitoring mechanism; 

3.4. Produce report on the best practice and lessons learned of monitoring 
mechanism. 

4. Identify conflict-afflicted communities that may have been impacted by potential harmful 
content and conduct at least three consultations with conflict-affected communities to bring 
the understanding of the local context to content moderation and the impact of harmful 
content online on conflict dynamics and instability. 

4.1. Identify conflict affected communities that may have been impacted by potential 
harmful content; 

4.2. Assess risks for safety of individuals and other risks associated to the proposed 
course of action of the project particularly in involving conflict-affected communities, 
apply measures to reduce the risks that may affect the communities in the 
consultations; 

4.3. Organize three consultations with the conflict-affected communities that may 
have been impacted by potential harmful content, including: 

4.3.1. Identify suitable approach and methodology of the consultations; 

4.3.2. Responsible of the logistics for the consultations (combination of offline and 
online while taking into account COVID-19 conditions in Bosnia and 
Herzegovina), identifying the venue, suitable offline platform, the creation of 
registration page, sending invitation and reminders to participants, providing 
interpreter, note taker and documentation. 

5. Provide support in the setting up of a national multi-stakeholder coalition to contextualize 
potentially harmful content in Bosnia and Herzegovina, including the identification, 
outreach, and engagement to representatives from relevant social media platforms, civil 
society representing the diversity of the population, national authorities, traditional media, 
media regulators, press council, and other organizations working in the field of freedom of 
expression and peacebuilding. 



Throughout the whole project implementation, the contractor shall: 

6. Regularly and proactively, update UNESCO with the latest development of the activities 
through regular communication via electronic means. Any significant deviation of the tasks 
must have prior agreement from UNESCO. 

7. Strive for a gender-sensitive approach throughout the entire process of the activity. 

8. UNESCO retains the rights to use in full or in parts, the publications developed as part of 
this contract for other possible activities in the future. The Contractor shall be duly cited as 
the creator of the material. 

9. Ensure UNESCO and the European Union’s logo are visible in preapproved activities. Any 
publication and visibility materials related to the project must have UNESCO’s approval 
prior to their dissemination. For the specific purpose of this collaboration, the Contractor 
will be able to use the UNESCO logo or the phrase “with the support of UNESCO” in its 
publicity and visibility material. 

10. Submit to the UNESCO for approval: 

 Deliverables Timeline Value 

1.   Revised budget and 
proposal; 

 Work plan consisting of 
outline of review and 
mapping of existing legal 
and research and self-
regulatory tools of social 
media to address illegal and 
potentially harmful content. 

3 weeks after 
contract signing (est. 
June  2021) 

20% of the 
contract 

2.  
 Mid-term result of research 

and mapping; 

 Outline of dissemination 
workshop (inclusive lists of 
workshop speakers, 
invitations, logistics 
information). 

6 weeks after 
contract signing (est. 
July  2021) 

20 % of the 
contract 

3.   Final research, of 
approximately 40 pages 
and inclusive of design, in 
BHS and English; 

 One pager of the synthesis 
of the systematic review in 
BHS and English; 

 50 hard copies of the final 
research, in BHS and 
English; 

 Final outline and plan of the 
workshop (inclusive of 
proposed workshop 
speakers, list of invitation, 
logistical information). 

 Outline and method of 
monitoring mechanism of 
harmful online content, 
draft-list of affected 
communities for 
consultation (inclusive 

Est. August 2021 20 % of the 
contract 



methods of consultations), 
draft list of stakeholders for 
national coalition (inclusive 
methods of engagement). 

4.   Final report of workshop 
(inclusive of contact lists of 
participants and gender 
information, high-resolution 
of documentation, meeting 
reports). 

 The mid-term result of the 
monitoring mechanism of 
harmful online content. 

 Mid-term consultation 
results with the 
consultations with conflict 
affected communities. 

 The mid-term result of the 
set up and engagement 
multi-stakeholders coalition. 

Est. September 2021 30% of the 
contract 

5.   Comprehensive final 
narrative report inclusive of 
the review and mapping, 
the monitoring of harmful 
online content, result from 
consultation with affected 
communities the list of 
stakeholders for the 
national coalition; 

 a certified expenditure 
report, stamped and 
certified by the Chief 
Financial Officer or 
equivalent 

End of the contract 10% of the 
contract 

 

Eligibility/Qualifications Requirements 

The service provider for conducting the activities should have knowledge, competencies and 
experience in the following areas: 

1. Registered as a legal organization, institution or university in Bosnia and Herzegovina. 

2. Proven experience working in the area of countering disinformation, hate speech, 
prevention of violent extremism online. 

3. The service provider should have track records in conducting research projects, both 
quantitative and qualitative (proven research collaboration with relevant authorities, 
social media companies, CSOs, traditional media are advantage). 

4. Have a strong network with international institutions, government, universities and 
research centres, experts, researchers and association related to the issues of 
countering disinformation, hate speech, prevention of violent extremism online in 
Bosnia and Herzegovina. 

5. Strong technical writing in English and BHS. 

6. Able to deliver in a professional and timely manner. 



Minimum Content of the Proposal 

Interested Contractor shall send the proposal (in English) to UNESCO Antenna in Sarajevo, 
Bosnia and Herzegovina, covering at least the following elements: 

1. Cover letter with statement of interest and briefly elaborating the capacity of the 
Contractor; 

2. Concise organization’s portfolio of experience in developing similar activities as 
specified in the Term of Reference (TOR) above; 

3. The work plan to implement the project and its activities and short CVs of main 
personnel involve in the project; 

4. Detailed Budget Proposal for the work as described in the TOR in convertible mark 
(BAM), while the contract with the selected entity is going to be signed in USD. 

The submission of offers 

 For additional information, if required, please contact Ms. Maja Nikolic (E-
mail: m.nikolic@unesco.org, telephone: +387 33 222 796) 

 The offers should be submitted by email or normal e-mail, clearly mention the 
reference to the project ““549INT5001/SAR/01 Social Media 4 Peace: Enhancing 
the understanding of the root causes, scale and impact of potentially harmful 
content and of the effectiveness of the tools to address it in Bosnia and 
Herzegovina” to Ms. Maja Nikolic at m.nikolic@unesco.org, or to UNESCO, UN 
House, Zmaja od Bosne bb, 71.000 Sarajevo, Bosnia and Herzegovina. 

 Offers should be received by 15 June 2021 at 17.00 hours (CET) at the latest 

 The offers received after the abovementioned deadline will not be taken into 
consideration 
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Annex 1. Template for Cover Letter 

 

OFFICIAL LETTERHEAD 

 

DATE 

 

To : 

UNESCO 

UN House 

Zmaja od Bosne b.b. 

71000 Sarajevo 

Bosnia and Herzegovina 

 

Subject : Proposal for XX 

 

Dear Sir, 

Please find enclosed proposal for XX (briefly describe your statement of interest, experience, 
and funding required). 

 

 

We undertake, if our Proposal is accepted, to commence and complete delivery of all services 
specified in the contract within the time frame stipulated. 

We understand that you are not bound to accept any Proposal you may receive. 

 

Regards, 

 

Authorised Person’s Signature 

 

Authorised Person’s Name and Title 

Organization Address 

Authorised Person’s Email 

Authorised Person’s Phone Number 

 


