
 Memorandum 
 
To:  Honorable Mayor and Members of the City Council 

CC:  Members of Administration and Public Works Committee 

From: Kimberly Richardson, Interim Assistant City Manager 

CC: Luke Stowe, CIO/Interim Administrative Services Director 

Subject: Two-Year Contract Extension with Phoenix Security  

Date:  January 25, 2021 

 
Recommended Action: 
Staff recommends City Council authorize the City Manager to execute the Third Addendum 
and two-year extension of the Service Agreement with Phoenix Security for security services 
at the Morton Civic Center and the City-Owned Parking Garages. The addendum provides a 
two-year extension at a price not to exceed $300,000 per year. Expenses will vary depending 
on the continuance of closures/reopenings related to COVID-19. Civilian Security Officers will 
be charged at a rate of $25.50 an hour and Retired Police Officers at a rate of $29.50 an hour 
for 2021, with an increase of $1.75 per hour for 2022. 
 
Funding Source: 
Funding will be from the City Manager’s Office Service Agreements Fund (Account
100.15.1505.62509) with a FY21 budget $106,000, and the Parking Fund - Contract 
Svcs/Parking Garage Church/Sherman/Maple (Accounts 505.19.7025/7036/7037.62400),
with FY21 budgets of $200,000, $700,000 and $300,000 respectively. 
 
Council Action: 
 For Action 
 
Summary: 
City Council approved a Professional Services Agreement in December 2019 with Phoenix 
Security to provide security services at the Morton Civic Center. In March 2020, the Civic 
Center was closed due to COVID-19, and security officers were asked to not report in for 
duty. Once the Civic Center was reopened for essential services/employees, Phoenix 
Security was asked to return and handle checking-in/COVID questions/temperature checks of 
employees and other security operations needed. This has been very successful over the 
past 9 months, and staff would like to continue operations. 
  



In addition, with the loss of revenue due to COVID-19, the agreement with SP+ for services at 
the City’s parking garages was renegotiated in April 2020 saving the City over $1M per year. 
By fall, the City decided that it was in its best interest to add security services back at 
Sherman Garage. Phoenix Security had shown excellent service at the Civic Center and 
offered pricing less that than offered by SP+ for the parking garages, so an agreement was 
developed for a few months of service. Depending on the openings/continued closings of 
buildings due to COVID-19, there may be an additional need for security at Maple Avenue or 
Church Street Garages. This extension would allow for the continued use of Phoenix at any 
three of the garages if required. 
  
Phoenix Security is based out of Skokie and run by a retired Evanston Police Officer.  
Phoenix Security hires retired police officers as well as other local Evanston residents.  They 
have been providing security to District 65 for the past 25 years.  
 
 
Attachments: 
Third Addendum and Extension - Phoenix Security Extension 2021 - 2022 - With 
Attachments 
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THIRD   ADDENDUM   AND   EXTENSION   TO   PHOENIX   SECURITY,   LTD.   
AGREEMENT   

  
THIS  THIRD  ADDENDUM  AND  TWO-YEAR  EXTENSION  OF  THE  PHOENIX           

SECURITY  AGREEMENT   (this  "Amendment")  is  made  as  of  the  ______  day  of  __________,               
2020,  by  and  between   THE  CITY  OF  EVANSTON,   an  Illinois  municipal  corporation              
(hereinafter  referred  to  as  " City ")  and  PHOENIX  SECURITY,  LTD.  (hereinafter  referred  to  as               
“ Phoenix ”).     The   City   and   Phoenix   shall   be   referred   to   collectively   as   the   “Parties”.     
  

WITNESSETH   
  

WHEREAS ,  the  City  and  Phoenix  entered  into  a  Professional  Services  Agreement  on              
December  17,  2019  (the  "Effective  Date")  (the  terms  and  conditions  of  which  are  incorporated                
herein   as   Exhibit   “1”)   which   the   City   of   Evanston   (the   "Agreement");   and   
  

WHEREAS ,  Section  II  “Completion  Date”  of  the  Agreement  provides  that  Phoenix             
complete  services  by  December  31,  2020,  unless  the  Agreement  is  renewed  or  terminated,               
meaning  that  the  Term  of  the  Agreement  is  January  1,  2020  to  December  31,  2020(the  “Term”);                  
and     
  

WHEREAS ,  the  Term  is  set  to  expire  on  December  31,  2020,  and  the  Parties  seek  to                  
enter   into   this   two-year   extension   of   the   original   agreement,   
  

WHEREAS,   a  Second  Addendum  was  entered  into  and  fully  executed  on  October  9,               
2020   amending   the   Agreement   to   include   additions   to   the   Scope   of   Work,   and   
  

NOW  THEREFORE,  in  consideration  of  the  mutual  observance  of  the  covenants,             
conditions   and   promises   set   forth   below   and   the   parties   agree   as   follows:   
  

I. AGREEMENT   IN   FULL   FORCE   AND   EFFECT;   DEFINITIONS   
  

The  Parties  acknowledge  and  agree  that  this  Amendment  shall  supercede,  control  and  be               
deemed  to  modify  the  terms  of  the  Agreement.  In  the  event  of  any  conflict  between  the  terms                   
and  conditions  of  this  Amendment  and  the  terms  of  the  Agreement,  the  parties  unconditionally                
agree  that  the  terms  and  conditions  of  this  Amendment  shall  supercede,  prevail  and  dictate.  Any                 
term  or  condition  of  the  Agreement  not  addressed  within  this  Amendment  remain  in  full  force                 
and   effect.    The   above-referenced   recitals   are   incorporated   herein.   

  
  

II. TERM    
  

Section   II   of   the   Agreement   shall   be   amended   to   add   the   underlined   language:     
  

II.   COMPLETION  DATE .  Consultant  shall  complete  Services  by  December  31,           
2020.  If  this  Agreement  provides  for  renewals  after  an  initial  term,  no  renewal  shall  begin  until                  
agreed  to  in  writing  by  both  parties  prior  to  the  completion  date  of  this  Agreement.  The  Parties                    
agree   to   extend   this   Completion   Date   until   December   31,   2022.   

1   
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III. PAYMENTS.   

  
Section   III   of   the   Agreement   shall   be   amended   to   add   the   underlined   language:   

  
III. PAYMENTS.   City  shall  pay  Consultant  those  fees  as  provided  here:  Payments             

shall  be  made   in  three  installments   monthly ,  as  set  forth  in  Exhibit  A  –  Project  Milestones  and                   
Deliverables.  Any  expenses  in  addition  to  those  set  forth  here  must  be  specifically  approved  by                 
the  City  in  writing  in  advance.   For  2021  and  2022,  the  rates  are  as  specified  in  Exhibit  2  to  this                      
extension,  attached  hereto.  Consultant  shall  invoice  the  City  for  hours  worked.  The  City  shall                
pay   the   invoices   in   accordance   with   the   Illinois   Prompt   Payment   Act.   
  

IV. DESCRIPTION   OF   SERVICES.   
  

Section   IV   of   the   Agreement   shall   be   amended   to   add   the   underlined   language.   
  

IV. DESCRIPTION  OF  SERVICES.  Consultant  shall  perform  services  (the           
“Services”)  set  forth  in  the  Project  Milestones  and  Deliverables,  attached  as  Exhibit  A,  and  the                 
Scope  of  Work,  attached  as  Exhibit  B.   Consultant  shall  also  perform  the  duties  as  prescribed  in                  
the   Second   Addendum   to   the   Agreement,   attached   hereto   as   Exhibit   3.     
  
  

IV. COUNTERPARTS   
  

This  Amendment  may  be  executed  in  several  counterparts,  each  of  which  shall  be               
deemed  an  original,  and  all  of  which  shall  constitute  but  one  and  the  same  instrument.  For                  
purposes  of  this  Amendment,  facsimile  and  scanned  signatures  shall  be  considered  the  same  as                
original  signatures  and  shall  be  treated  as  valid  and  binding  upon  the  parties  hereto,  provided,                 
however,  the  parties  shall  exchange  original  signature  pages  as  reasonably  promptly  following              
execution   hereof.   

  

[REMAINDER   OF   THE   PAGE   LEFT   INTENTIONALLY   BLANK]   
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IN   WITNESS   WHEREOF,   the   Parties   have   caused   this   Extension   Agreement   to   be   
executed   the   day   and   year   first   above   written.   
  

CITY   OF   EVANSTON, PHOENIX   SECURITY,   LTD.   
an   Illinois   municipal   corporation an   Illinois   corporation   

   
By:________________________________             By:   _______________________________   
  

Print   Name:   Erika   Storlie Print   Name:   _________________________   
  

Its:   City   Manager Its:   ________________________________     
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EXHIBIT   “1”   
  

AGREEMENT   
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EXHIBIT   “2”   

2021   AND   2022   PAYMENT   SCHEDULE   

   

5   
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Duties of Security Personnel 

Security Officer will detain persons committing felonious acts against persons and or property. 
Officer will protect property and equipment to the best of their ability. 

Rates for 2021 

Civilian Security Officers 
Retired Police Officers 
Holiday Rates 

Rates for 2022 

$ 25.50 per hour per officer 
29.50 per hour per officer 
time and one half 

Civilian Security Officers 
Retired Police Officers 
Holiday Rates 

Additional payment of $4,500.00 required for cost oflnsurance 
Officers will be Evanston residents if possible 

27.25 per hour per officer 
31.25 per hour per officer 
time and one half 

New Year's Day 
Martin Luther King's Birthday 

Memorial Day 
Independence Day 

Labor Day 
Thanksgiving Day 
Christmas Day 

Payment 

The COMPANY shall submit to its CLIENT an invoice for the number of hours worked weekly. 
All invoices are due and payable upon receipt. · 

This Security Service AGREEMENT, read and accepted this __ day of 2021 

Client 
Title 

Company - Leon Mitchell President 
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EXHIBIT   “3”   

SECOND   ADDENDUM   
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