Conservation Campaign Checklist

to campaign fi-
nance), that include
dectionday activi-
ties, postal regula-
tions, disclaimers,
etc.

sources (mediacon-
sultant, fundraiser,
etc.).

implementation of
the strategy such as
campaign activities,
timing, and estimated
costs. Components
includefield, free
and paid media,

community leaders.

Legal Administrative Strategic Fundraising Communications Coaalition Building Field
O Retainlega counsd Organizeacampaign |O Identify voter targets. Assemble afinance Implement paid me- |[O Develop endorsement Assessfield priori-
(hired by the cam+ committee. Formally Determine swing and committeeand devise diaportion of cam- cards that confirmin ties (targeted pre-
paign or serving pro register committee as basevoters, how afundraising strat- paign plan: direct writing the use of cincts) and how to
bono). required by local many votes you'll egy. mail, radio, televi- supporters’ names. best communicate
laws and regulations. need to win, and sion, newspaper ad- with voters (phone,
from wherethese vertising, signs. walk, etc.).
Review state and Determine staff O Determine campaign Compilelist of po- Implement free me- Identify potential Recruit and train
local campaign fi- needs (campaign strategy, message, tential contributors diaplan: identify opposition, attempt to volunteers and name
nance laws, which manager, field coor- and themes—what and determine go- press contacts and secure support or precinct captains.
set limitson raising, dinator, etc.), weigh- should besaidtotar- proach and potential forums, develop neutrality, evaluate
spending, and report- ing campaign re- geted voter groups. contribution amount press materialsand their potential impact
ing campaign contri- sources and volunteer for each. talking points, iden- and effectiveness.
butions. support. tify spokespeople,
Review federal, Retain professiona O Draft campaign plan Organize fundraising Establish aspeaker's Organize and secure Organize campaign
state, and local elec- assistance according and budget, which events, mailings, etc. bureau. endorsementsof raly/kick-off, phone
tion laws (not related to needsand re- outlinesin detail the asneeded. elected officialsand banks, precinct

walks, lawn sign pro-
gram, etc.

Nonprofit organiza- Set up campaign Establish aprocess Set up campaign web Coordinate endorse- Designvote-by-mail
tionsand corpora- headquarters, if for acknowledging site. ments of voters program. Coordinate
tions: comply with needed, with phones, and communicating through thefield pro- use of direct mail
IRS lobbying laws fax, computers, furni- with donors. gram. with grassroots ef-
that govern ballot ture, etc. forts.
measure activities.

Produce campaign Arrange newspaper Devel op get-out-the-

materials such aslet- editorial board meet- voteplan.

terhead, remittance ings and secure edito-

envelopes for fund- rial support.

raising, etc.

Produced by the Trust for Public Land, Conservation Finance Program.




