
 
 
 

2021 4-H/FFA DAIRY HEIFER PROJECT AGREEMENT  
  
The following is an agreement entered into by the South Carolina Dairy Heifer Project  
 
Committee and ________________________________________________                                                                                                 

                             (Heifer Project Participant)  
  
of                                                           _______________________________________ .     
                                                (Address)  
 
It is agreed that one                                                 heifer, having been acquired   
                                           (Breed)  
by SC Dairy Heifer Project Advisory Committee for the sum of    $500   dollars 
 
is to be placed in the care of                                                                             under the   
                              (Heifer Project Participant)  
following conditions:  
  
1. The 4-H/FFA Club member will draw for the heifer at the Kick-Off event at Union County 

Fairgrounds on July 23, 2021. If COVID restrictions are still in place, participants will be 
notified regarding arrangements for heifer drawings and pick-up. 

  
2. The 4-H/FFA Club member will feed and care for the said heifer in a manner prescribed by 

SC Dairy Heifer Project Advisory Committee, 4-H club leader, or the Ag. Teacher to ensure 
that the heifer will develop to her maximum inherited ability.  

  
3. The said heifer will be evaluated on a regular basis by Monthly Heifer Reports and 

inspections by the Heifer Project personnel.  If it is determined by the SC Dairy Heifer 
Project Committee the heifer is being neglected by the 4-H/FFA member, the animal will be 
removed from his or her possession. The SC Dairy Heifer Project Advisory Committee will 
re-home the heifer in the most appropriate manner (relocate with another 4-H/FFA 
member, return to the dairyman, sell to another dairyman, etc.).  However, the 4-H/FFA 
member will be responsible for any debts incurred on the heifer and will not be reimbursed 
for the cost of the heifer. Should the heifer be deemed neglected, heifer project participant 
will not be allowed to participate in future Dairy Heifer Projects.   
 



4. The 4-H/FFA Club member will send a Monthly Heifer Report keeping the project advisory 
committee informed of the progress or the heifer.  If reports are not submitted, this will be 
a reason for the 4-H/FFA Club member not to receive a Project Heifer in future years. 
  

5. The heifer project participant will be responsible for purchasing insurance on the heifer (not 
required).  If something happens to your heifer, the Dairy Heifer Project is NOT responsible. 

6. The heifer project participant will provide and pay for any veterinary services for the said 
heifer that may be indicated necessary by the Dairy Heifer Project Committee. 

7. That the animal will be bred to a superior registered dairy bull, approved by the project 
committee.  This breeding will take place when the heifer reaches the proper age and size 
for breeding and so that the said heifer will calve shortly after the 2023 4-H Dairy Bred 
Heifer Sale.  

a The first breeding attempts should begin by August 15, 2022. Pregnancy of heifer 
should be confirmed by December 1, 2022. Should there be complications getting the 
heifer pregnant, Tina Horn should be notified as soon as problems are noted. If heifer is 
not confirmed pregnant by December 1, heifer will be returned to the consigner 
(breeder) or an approved producer at the heifer project participant’s expense for 
breeding. Heifer project participant will be charged a minimum of $2/day for heifer care 
plus breeding expenses to be paid to the producer.   

b Should the heifer be deemed a “nonbreeder” due to body condition or care as 
determined by a veterinarian, the heifer may be removed from the heifer project 
participant as determined by the Heifer Project Committee. If the heifer is removed 
from the project, the heifer project participant will not be allowed to participate in 
future Dairy Heifer Projects.  

c Upon return to the consignor (breeder) of the heifer or approved producer, should the 
heifer be determined to be a “nonbreeder” by a veterinarian for reasons other than 
body condition or animal care, the consignor (breeder) has the option to refund the 
purchase price of the heifer to the heifer project participant or replace the heifer with a 
comparable heifer of the producer’s choice.   

 

8. The said heifer will be shown in at least one dairy show per year AND at the Junior Dairy 
Show at the South Carolina State Fair. 

9. Participants are required to submit a record book after the heifer is sold. 



10. It is strongly suggested that the heifer project participant join the Junior Dairy Breed 
Organization that corresponds with the breed of their heifer and submit a record book each 
year. 

11. In the event of a heifer calving before said sale date, the calf will be sold at the Bred Heifer 
Sale.  The Dairy Heifer Project Advisory Committee will determine the manner of the sale. 

12. If the heifer project participant voluntarily withdraws from the project or moves from South 
Carolina before the completion of the project, a suitable arrangement will be made 
between the 4-H/FFA Club member and the Dairy Heifer Project Committee. 

13. The said heifer will be sold at auction in the 2023 Dairy Bred Heifer Sale, which will serve as 
the termination of the Heifer Project.  The purchase price received for the bred heifer, less 
sales fee, will be paid to the heifer project participant. 

14. The 4-H/FFA Club member must abide by all decisions made by the Dairy Heifer Project 
Committee.  

  
15. The spirit of this agreement is to provide a means of encouraging increased interest in the 

4-H/FFA Dairy Program and to provide a source of replacement heifers for South Carolina 
dairymen.  

  
16. Heifer Project participants are strongly discouraged from purchasing back their heifer. The 

Heifer Project Committee will need to be advised in the event a heifer project participant 
would like to purchase back his/her heifer to approve the purchase. Criteria for the 
approval to purchase heifer include, but are not limited to, the breeder’s intentions, the 
ability of the heifer project participant to care for a lactating dairy cow, and the care given 
to the animal during the project.  
 

17. Agree to the following additional project requirements: 
a Complete monthly weight reports (completed online 

https://forms.gle/vigqLENu3w6rMnbaA ) 
b Attend the following weight checks to be performed by Heifer Project Coordinator or 

Coordinator designee: 
i Choose one of the county shows listed: Laurens, York or Orangeburg 
ii South Carolina State Fair  
iii December home visit 
iv Spring Dairy Show @ Clemson typically in April.  
v June 2022 Showmanship Clinic  
vi Heifer’s weight must increase by a minimum of 1 lbs. per day with 1.5-2 lbs. 

preferred.  



c Follow optimal breeding timeline: 
i First service attempt after August 15 and prior to September 15, 2022 
ii Confirmed pregnant by December 1, 2022, if not contact Heifer Project 

Coordinator, Tina Horn 
d Failure to complete the above requirements may result in removal of said heifer; a fee 

of $4/day for heifer care will be deducted from sale check.  
e Removal of heifer results in no future placement of heifers. 

 
Parent/Guardian Name: ______________________________________________________ 

Address: ____________________________________City:______________Zip:_________  

Phone: ____________________________________________________________________  

 Email addresses: (for Dairy Heifer Project communication only)   
  
Parent(s)/Guardian: ________________________________________________  
  
Heifer Project Participant: ____________________________________________________  
  
Parent(s) or Guardians:    
If we are sent an email by your child (the heifer project member) or need to communicate about 
the project, do we have the permission to contact/communicate with them via email concerning 
their project? _________ Yes      __________ No  
  
Press Release and Social Media Release  
I give SC 4-H and Clemson Extension permission to use pictures of my child participating in the Dairy 
Heifer Project (shows, fairs, kickoff, meetings, etc.) for press releases, print and social media 
purposes? _________ Yes    __________No  
 
 
________________________________             __________________________________  

Heifer Project Participant Signature/Date            Parent/Guardian Signature/Date  

 

  



To Complete the Monthly Weight Report: 
 

Scan the below code  

 
 

 

Or visit  

https://docs.google.com/forms/d/e/1FAIpQLSe6evGgoiDtYepmv8bxXrYUWL7wtsFD5vVvnywuZ
vz_XqiAVg/viewform?usp=sf_link 

 

 

Should you have any questions throughout the project, please contact Heifer Project Coordinator—
Tina Horn or your 4-H Dairy Club Leader. 

 


