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WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

BUILDING EXTERIOR

..................................................................................................................................................................................

General Cleanliness

Sidewalks & Curbs

Painting

Masonry

Metalwork (Railings, Etc)
Asphalt
Fountains/Sculptutres/Benches/Etc.
Parking Lot & Drive Striping
Signage

Handicap Access in Compliance
Entrance doors

Windows & Glass

Building Address/Numbering
Lighting

Canopies & Overhangs

General caulking

Parapet Walls

Skylights in Good Condition
Fire Service Connections

Rain Drains & Grates Clean

PROPERTYMGT@WHITNEYCRE.COM WHITNEY 828.665.9085
COMMERCIAL



WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

LANDSCAPING

AREA Gooo FAR : P00R NOTES

..................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

...................................................................................................................................................................................
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BUILDING INTERIOR

AREA Gooo FAR : POOR NOTES

..................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

...................................................................................................................................................................................
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WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

BUILDING INTERIOR (conto)

..................................................................................................................................................................................

Building & Tenant Doors

Fire Alarm System Inspected

Fire Extinguishers Inspected

Fire Doors Working

Restroom Partitions Clean & Working
Restroom Fixtures Clean & Working
Paper & Soap Dispensers Stocked
Plumbing Hardware Clean & Working
Restroom Mirrors Clean

Restroom Floor Drains Clear
Restroom Signage In Place

Restrooms Meet ADA Requirements
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WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

VACANT SPACE

AREA Gooo FAR : P00R NOTES

..................................................................................................................................................................................

................................................................................................................................................................................
.................................................................................................................................................................................
.................................................................................................................................................................................
.................................................................................................................................................................................
.................................................................................................................................................................................
.................................................................................................................................................................................
.................................................................................................................................................................................
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WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

TENANT SPACE

AREA Gooo FAR : POOR NOTES

..................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

...................................................................................................................................................................................
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WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

STAIRWELLS

AREA Gooo FAR : P00R NOTES

..................................................................................................................................................................................

.................................................................................................................................................................................

.................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

PROPERTYMGT@WHITNEYCRE.COM WHITNEY 828.665.9085
COMMERCIAL



WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

EQuiPMENT Roowms

AREA Gooo FAR : POOR NOTES

..................................................................................................................................................................................

................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

................................................................................................................................................................................
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WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

ELEVATORS

AREA Gooo FAR : POOR NOTES

..................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................
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WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

RoOOF

AREA Gooo FAR : POOR NOTES

.................................................................................................................................................................................

.................................................................................................................................................................................
.................................................................................................................................................................................
..................................................................................................................................................................................
.................................................................................................................................................................................
.................................................................................................................................................................................
..................................................................................................................................................................................
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WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

HVAC

AREA Gooo FAR : P00R NOTES

..................................................................................................................................................................................

..................................................................................................................................................................................

.................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

..................................................................................................................................................................................

...................................................................................................................................................................................
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WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

WHITNEY CoOMMERCIAL REAL ESTATE SERVICES

The roots of our firm date back to 1940 when Austin & Emma Whitney
developed neighborhoods in Worcester, Massachusetts. In 1965 they entered
third-party brokerage when they founded Whitney Realty on the island of

Clearwater Beach, Florida. Our CEO, Richard Whitney, followed them into
WH IT N EY the business in 1974 at the age of 19 and has been in real estate for almost
COMMERCIAL  “Oyears

Today we operate from the Ridgefield Business Center in Asheville, North
Carolina. Whitney Commercial is the only firm in Western North Carolina
offering the three in-house services of:

gy 1 T, ¢ Commercial Brokerage
L': ‘I “ g@ X . * Property Management
— ' 4 ¢ General Contracting

Individual memberships

Brokerage - Management - Construction

Whitney Commercial has earned the highest level of recognition from:

National Association of Realtor’s CCIM Institute

Society of Industrial and Office Realtors (SIOR)

Institute of Real Estate Management (IREM)

Construction division (Whitney Construction & Development, Inc) is
licensed as “Unlimited” by North Carolina Licensing Board for
General Contractors*
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WHITNEY COMMERCIAL REAL ESTATE SERVICES - PROPERTY MANAGEMENT CHECKLIST

WHITNEY COMMERCIAL REAL ESTATE SERVICES

We are one of just 550 firms worldwide to hold the Accredited Management Organization designation awarded by the
Institute of Real Estate Management (IREM), and the only accredited firm Western North Carolina.

Our background in the management of office, retail, and industrial properties dates back to 1991.

We assist clients with management of:

¢ Office

e Retail

¢ Industrial

* Commercial property owners’ associations

*  Residential homeowners’ owners associations

Led by two Certified Property Managers, our property management team will customize our services to meet your
property’s unique needs.

In addition to serving as the key contact between you and tenants, our duties include, but are not limited to:
¢ Tenant service requests

* Rent collection and deposits

*  Receiving, verifying, coding, and processing bills
* Bank statement reconciliations

¢ Tenant relations

*  Monthly financial statements

* Routine on-site inspections

*  Emergency 24/7/365 on-call service

* Building maintenance and renovations

¢ Tenant and Vendor insurance forms

e Calculation of operating expenses

* Annual operating budget preparation

Our goal is treat each property as if it were our own investment!
Each property will be under the watchful eyes of real estate professionals who understand the value of preventative

maintenance and building and grounds upkeep. We also help evaluate when and what capital improvements are war-
ranted in order to keep an investment in its most marketable condition.
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WHITNEY COMMERCIAL REAL ESTATE SERVICES

We are well qualified to serve the best interests of buyers, sellers, investors, tenants and landlords through our use of:

Cutting edge software and technology

Internet portals with subscribers numbering in the millions

A proprietary database of buyers, sellers, tenants, landlords and brokers

The best marketing materials in the region

Relationships with affiliates of the CCIM Institute and the Society of Industrial and Office Realtors (SIOR)

We consider brokers to be our best friends. Realizing that no one firm controls all the buyers, we:

Keep the brokerage community informed of our available properties

Cooperate with them

Share our fees 50/50 with those who procure transactions

Minimize the red tape when doing business with our firm

As a result of our philosophy our co-brokered transactions are TWICE the national average!

We keep brokers informed because more brokers mean more buyers, and more buyers mean more offer, and more
offers mean higher prices.

We keep brokers informed because we know that having more brokers informed about our properties means we have
increased our chances of getting more offers on our properties and more money for them!

For Sellers and Landlords, we:

Provide you with market research on recently completed transactions

Provide you with data on properties currently on the market which will compete with your property
Help you to properly price your property

Prepare you for what to expect during the marketing cycle

Keep you informed as to the actions taken to market your property and the results of those actions
Proactively market your property

Negotiate and close under the best possible terms

For Buyers and Tenants, we:

Present all the options available in the market

Provide comprehensive summary of current market prices and conditions
Identify the best matching property

Negotiate the best possible price

Investors find that our brokers are:

Highly educated

Experienced

Hard working

Understanding of their business

Well qualified to assist to buy or sell investment properties
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WHITNEY COMMERCIAL REAL ESTATE SERVICES

A few things to know about our sister company, Whitney Construction & Development, Inc.:

*  We are a cost-plus renovation specialist licensed as “Unlimited” by the

NC Licensing Board for General Contractors

We us an open-book approach to managing construction projects

We invite clients, if they choose, to be a part of every aspect of their project, from design to final cleaning
We work with our clients to efficiently plan their projects

We collect multiple subcontract bids from each trade which are compared and shared with the client
We work to value- engineer the project and to develop a project budget

We prepare a detailed project timeline so that you will know

Who will be on the job site each day

Whey you will need to make key decisions

When the project will be complete

Copies of all invoices received are included with each monthly progress payment request

Clients are kept fully informed as to our actual cost for every service provided

From Planning to Grand Opening - we complete projects on time and on budget.
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