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Get it right every time

Do you worry that you or your sales team are missing
steps that put your most important deals at risk?

In 90-minutes the Sales Checklist™ will eliminate your worry

The Sales Checklist™ is a unique tool that empowers sales professionals to have a higher baseline

of performance by minimizing avoidable failures due to lack of attention, memory, or
thoroughness. It is intuitive, easy to execute, simple to coach, and produces an immediate ROI.

Praise for The Sales Checklist™

The Sales Checklist is a delight since it combines a real-life narrative with a simple, proven step-by-
step process for reaching sales success every time. If you follow the advice, insights and action
steps outlined in The Sales Checklist, you will most likely end up in the top 5%. This is not a ‘me-too’
book, there is nothing like it. Highly recommended!

— se“i.“g Gerhard Gschwandtner JHE
: Highly CEO Selling Power Magazine  CHECKLIST
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90-Minutes to 10 Immediate Outcomes

1) Run your sales organization based on data, not gut feelings or emotions.

2) Minimize Variation - in sales execution and sales coaching.

3) Minimize Defects - lost sales and the pursuit of losing opportunities.

4) Minimize Waste - focus sales resources where they yield the greatest returns.

5) Increase closing/conversion rate, margins, and sales revenue.

6) Eliminate surprise losses.

7) Systematically disengage from 15%-20% or more of your current pipeline opportunities.
8) Optimize previous sales training investments.

9) Win/loss reviews are easy, systematic & productive.

10) Gain additional time to pursue net new sales opportunities.
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THE SALES CHECKLIST™ WEBINAR

Common Questions Benefits of an Interactive Webinar

We’ve done sales training... v Very cost effective

The Sales Checklist is designed to complement v" No time out of the field for participants

existing sales training curriculum, not replace it v No expensive travel

We have a veteran sales team...
Veteran salespeople, just like veteran airplane pilots,
need to use a checklist so they don’t miss steps

v Only 90 minutes required to learn how to successfully
execute the Checklist

v’ Can take the place of one regularly scheduled sales
We have a sales process...

meetin
If you have the industry average closing rate of 25%, &
you have a process defect rate of 75% - you need . . .
the Checklist Format: 90-Minute Interactive Webinar

We have CRM...

/ . . oy
The Checklist easily bolts on to the Opportunity Webinar is facilitated by TMG
v’ Lecture, group discussion, individual work, report out,

role plays and one-on-one coaching

I can’t take my team out of the field...
In the length of a typical sales meeting and without
traveling, your sales team will learn how to v’ Participants work on their own, active sales pursuits
effectively utilize the Checklist v

Every participant leaves the webinar with a plan to

We’ve not budgeted for training... move their most critical sales opportunity forward —
Compared to conventional sales training, the or use data, not emotions, to make an informed
Checklist is very affordable decision to disengage and invest resources elsewhere

What is the Sales Checklist™ Workshop? Webinar Deliverables
In 90-minutes, we can cost effectively give you the v’ Participant % a
skills and tools to immediately systematically ‘ p— Ee

v’ Paper and Electronic Sales Checklists™

increase your closing rate, fire marginal pursuits, and

better apply your sales resources while at the same v’ Signed copyl of “The Sales Checklist”
time complementing your existing sales process.
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v One-on-one manager co ¢h

v’ Post program team coaching

David is a speaker, an author, and the founder of The Millau Group Global; a sales

training company focused on providing their clients with simple to use solutions that are
easy to coach and produce immediate results.

He was awarded “Distinguished Sales Author” by Selling Power Magazine, which also
named The Sales Checklist™ as a “Highly Recommended Book” for 2020.

He lives in Eden Prairie, MN, with his wife, Chris, and their two dogs and a horse. In his
spare time, he builds wooden boats and restores vintage race cars.
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