Chenango County Budget Calendar

Spring Assessment rolls are completed by the 21 Town and City of Norwich Assessors
Spring-Fall Assessment review, the Grievance process, and legal action are available
Late June - Board of Supervisors (BOS) Chair sends a Budget letter to Departments

Summer-Fall — The Director of Real Property Tax Services shares with the BOS Finance Committee
Equalization rate information from NYS Tax and Finance and preliminary taxable totals

Mid-July - Budget requests go out to the Departments

Mid August - Budgets are due back to the Budget office for formatting and technical review (math
errors, proper accounts, etc)

Late August - Late October — BOS Committees perform a line by line review of Department Budgets
sending them on to the BOS Finance Committee for final approval

Fall - BOS Finance and BOS adopts final Equalization rates and taxable value totals
Early Nov - BOS dedicated budget session

11/15 last day to file Preliminary budget with BOS Clerk

Late November to December 20 - Public Hearing and BOS adoption

December — The Real Property Tax Services office calculates and prints the tax bills based on the
previously BOS adopted tax values, Equalization rates, and budget

Mid - Late December - the Town Clerks/Collectors pickup the bills and organize them for mailing prior to
warrant date.

The County’s approach to budgeting has always been a bottom up process, as above, rather than a top
down format. The County Board of Supervisors believes that this method of budget preparation allows
for more input and produces a better final result.



