Beginning Balance
REVENUES

Taxes

Licenses, Permits
Intergovernmental
Charges for Services
Court Fees

Police Services
Miscellaneous
Events

Transfer In-Capital

Total Revenues

EXPENDITURES

Administration
Council

Interagency Funding
Donations

Elections

Licensing

Staff Training
General Operations

Total Administration

Planning/Engineering

Planning
Engineering

GIS

Staff Training
General Operations

Total Planning/Engineering

TOWN OF DILLON
GENERAL FUND
2021 BUDGET

$ Increase % Increase

2019 2020 2020 2021 21 Budget to 21 Budget to

ACTUAL BUDGET ESTIMATE BUDGET 20 Budget 20 Budget
2,112,034 2,103,209 2,169,921 2,107,801 4,592 0.22%
5,495,546 5,388,286 5,156,823 5,071,182 (317,104) -5.89%
67,284 86,100 85,100 76,100 (10,000) -11.61%
107,598 103,231 97,305 81,021 (22,210) -21.51%
76,132 73,530 45,890 45,510 (28,020) -38.11%
60,781 90,000 40,000 40,000 (50,000) -55.56%
1,223 800 800 800 - 0.00%
103,350 71,248 69,785 184,518 113,270 158.98%
673,158 854,845 49,907 278,900 (575,945) -67.37%
- - - - - 0.00%
6,585,072 6,668,040 5,545,610 5,778,031 (890,009) -13.35%

$ Increase % Increase

2019 2020 2020 2021 21 Budget to 21 Budget to

ACTUAL BUDGET ESTIMATE BUDGET 20 Budget 20 Budget
80,590 63,656 58,142 62,456 (1,200) -1.89%
101,035 94,249 186,268 183,395 89,146 94.59%
40,176 45,000 35,000 40,000 (5,000) -11.11%
- 14,000 - - (14,000) -100.00%
16,411 15,700 17,033 18,700 3,000 19.11%
21,924 10,500 2,000 7,500 (3,000) -28.57%
946,995 924,243 993,705 898,113 (26,131) -2.83%
1,207,131 1,167,349 1,292,148 1,210,164 42,815 3.67%
$ Increase % Increase

2019 2020 2020 2021 21 Budget to 21 Budget to

ACTUAL BUDGET ESTIMATE BUDGET 20 Budget 20 Budget
177,748 183,256 134,256 163,257 (19,999) -10.91%
146,083 140,254 140,254 140,255 1 0.00%
15,580 8,000 8,000 8,000 - 0.00%
5,539 6,000 2,073 3,750 (2,250) -37.50%
107,686 68,909 87,509 88,509 19,600 28.44%
452,636 406,418 372,092 403,771 (2,647) -0.65%




Events

Town Party
Clean Up Day
Dance Nights

Lake Dillon Brew Festival

July 4th

Memorial Day Service
Farmers Market
Holiday Lighting
Town Concerts
Friday Night Concerts
Volunteer Programs
Miscellaneous Events
Art Festival

Staff Training
General Operations

Total Events

Public Safety

Patrol

Community Services
Investigation
Communication
Court

Staff Training
General Operations

Total Public Safety

Economic Development
Economic Development

Marketing
Staff Training
General Operations

Total Economic Development

TOWN OF DILLON
GENERAL FUND
2021 BUDGET

$ Increase % Increase
2019 2020 2020 2021 21 Budget to 21 Budget to
ACTUAL BUDGET ESTIMATE BUDGET 20 Budget 20 Budget
84 - - - - 0.00%
4,168 4,211 4,652 5,309 1,098 26.09%
811 - 574 - - 0.00%
22,623 25,117 17,977 - (25,117) -100.00%
230 7,732 6,556 12,136 4,404 56.96%
2,702 2,773 - 1,527 (1,246) -44.92%
62,177 80,543 58,882 64,033 (16,510) -20.50%
10,706 18,510 18,510 18,510 0 0.00%
942,675 917,230 236,098 440,952 (476,277) -51.93%
- - - - - 0.00%
65 1,500 1,500 - (1,500) -100.00%
21,368 51,344 2,500 12,500 (38,844) -75.65%
31 - - - - 0.00%
1,964 3,900 2,500 3,550 (350) -8.97%
106,048 116,423 83,888 88,139 (28,285) -24.29%
1,175,652 1,229,282 433,637 646,656 (582,625) -47.40%
$ Increase % Increase
2019 2020 2020 2021 21 Budget to 21 Budget to
ACTUAL BUDGET ESTIMATE BUDGET 20 Budget 20 Budget
939,780 988,272 910,997 922,506 (65,766) -6.65%
- - - - - 0.00%
8,935 9,100 7,000 9,100 - 0.00%
138,265 155,867 158,867 162,102 6,235 4.00%
48,508 60,000 36,000 36,000 (24,000) -40.00%
14,461 11,300 8,500 10,300 (1,000) -8.85%
276,645 456,413 450,613 456,417 4 0.00%
1,426,594 1,680,951 1,571,977 1,596,425 (84,527) -5.03%
$ Increase % Increase
2019 2020 2020 2021 21 Budget to 21 Budget to
ACTUAL BUDGET ESTIMATE BUDGET 20 Budget 20 Budget
206,650 225,100 183,600 211,502 (13,598) -6.04%
131,314 134,150 80,150 80,150 (54,000) -40.25%
1,370 1,750 500 1,750 - 0.00%
127,450 136,988 128,061 128,062 (8,926) -6.52%
466,784 497,988 392,311 421,464 (76,524) -15.37%




Public Works

Street Maintenance
Parking Lot Maintenance
Holiday Lighting

Snow Removal

Vehicle Maintenance
Storm Sewer

Staff Training

General Operations

Total Public Works

Buildings and Parks
Town Hall
Maintenance Shop
Old Town Hall

Town Park

Marina Park
Amphitheatre

Nature Preserve
Bike/Pedestrian Path
Landscaping
Cemetery

Town Center
Forestry

Weed Control

Staff Training
Recycling

Bus Stops

General Operations

Total Buildings/Parks

Total Expenditures
Transfer Out
Revenues Over (Under) Exp

Reserves - Unrestricted
Reserves-Health Insurance

Available Cash Balance

TOWN OF DILLON
GENERAL FUND
2021 BUDGET

$ Increase % Increase

2019 2020 2020 2021 21 Budget to 21 Budget to

ACTUAL BUDGET ESTIMATE BUDGET 20 Budget 20 Budget
151,149 153,560 135,215 134,004 (19,556) -12.74%
24,882 43,861 24,345 43,862 0 0.00%
12,223 - 12,200 12,200 12,200 0.00%
208,547 204,671 204,671 204,673 2 0.00%
165,607 241,847 207,901 241,848 1 0.00%
- 10,946 8,446 10,946 0 0.00%
4,104 7,000 1,756 6,125 (875) -12.50%
260,512 287,255 287,255 218,934 (68,321) -23.78%
827,024 949,140 881,789 872,592 (76,548) -8.06%

$ Increase % Increase

2019 2020 2020 2021 21 Budget to 21 Budget to

ACTUAL BUDGET ESTIMATE BUDGET 20 Budget 20 Budget
102,661 100,409 103,987 107,387 6,978 6.95%
51,454 46,872 42,350 47,585 713 1.52%
1,122 - - - - 0.00%
33,088 26,187 25,904 26,629 442 1.69%
32,969 46,447 47,022 46,182 (264) -0.57%
106,087 111,210 107,907 114,422 3,213 2.89%
874 398 398 398 0 0.00%
811 1,338 1,338 1,338 0 0.00%
55,094 49,145 45,653 49,002 (143) -0.29%
3,235 15,889 15,889 15,889 0 0.00%
39,401 56,708 49,125 51,552 (5,156) -9.09%
- 1,034 1,034 1,034 0 0.00%
9,842 10,500 10,500 10,500 - 0.00%
1,173 3,000 500 1,875 (1,125) -37.50%
18,406 15,529 - - (15,529) -100.00%
2,264 1,500 1,500 1,500 - 0.00%
122,883 147,825 100,668 147,070 (755) -0.51%
581,364 633,990 553,776 622,365 (11,625) -1.83%
6,137,185 6,565,117 5,497,730 5,773,436 (791,681) -12.06%
390,000 110,000 110,000 210,000 100,000 0.00%
447,887 102,923 47,880 4,595 (98,328) -95.54%
1,534,296 1,641,279 1,374,432 1,443,359 (197,920) -12.06%
170,000 170,000 170,000 170,000 - 0.00%
465,625 284,853 563,369 289,037 4,184 1.47%




	general summary

