Annual monthly Calendar of Activities- specific to the Scheme

e Submission of the names of 2 villages to be selected as Adarxo Gram -28™ January 2019.

e Submission of Plan & Estimates under Axom Adarxo Gram Yojna scheme- 23™ June 2020.

¢ Holding of District Level Committee meeting for finalization of the scheme and thereafter
Administrative approval for execution of work was given- 18" September 2020.

e Site visit/ Physical verification of the scheme for the release of balance fund started in the
month of November 2020 to the month of January 2021.

e Date of commencement and completion of work at Prasadimdik Village- 9/11/20 to
11/02/21.

¢ Date of commencement and completion of work at Khejurbond Village- 9/11/20 to 30/02/21.

e Submission of Status Report of AAGY and submission of Utilization Certificate- 28" July
2021.



Challenges / Constraints being faced and suggestions to overcome the same:

e Due to Covid -19 pandemic situation, the progress of the work was delayed.

e Due to imposition of Model Code of Conduct, there has been a slight delay in the work

completion.

e The post of 2 nos. of officers (i) Senior Planning Officer, (ii) Assistant Planning Officer
lies vacant and therefore Assistant Commissioners are subsequently put in charge of the

work.

Measures required/ being taken up by districts for proper and timely implementation of
works with cent percent physical and financial progress in the current year:

As per guidelines, the Monitoring Committee involving Deputy Commissioner(DC), Additional
Deputy Commissioner (ADC) (dev) , Assistant Commissioner was constituted for an overall

progress and speedy execution of the work .

Suggestions for T&D to improve/reform

e Training should be given to the officials concerned specially the newly appointed to be
well acquainted with the job and work methods for smooth execution of the work in their

respective districts.



