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UNIT 16. LESSONS FIVE AND SIX 

Business Continuous Improvement Planning 

 

LO 2. Lesson Objectives 

 

UNDERSTAND AND APPLY BUSINESS IMPROVEMENT PLANS TO CASE STUDY  

 

Assessment Criteria: 

 

• P2 Prepare a continuous improvement plan based on the review and critique of operations 

management principles within an organisational context.  

 

• M2 Analyse the effectiveness of a continuous improvement plan using appropriate theories, 

concepts and/or models  

 

• D1  Apply appropriate theories, concepts and/or models to justify strategies of a continuous 

improvement plan for achieving improved efficiency. 

 

LO 2. Course Content 

 

Improving the effectiveness and efficiency of the operations function: 

• Policies and processes including cost reduction and quality improvement. 

• Continuous improvement as a philosophy and approach using the application of Lean 

• principles within a cycle of continuous improvement. 

• Operations as a cross-organisation activity and not simply an independent function. 

• The significant impact that technology has had upon operational functions and 

• information flows. 

• Consideration of software systems Enterprise Resource Planning systems (ERP), 

• Supply Chain Management (SCM), New-Product development (NPD) and Customer 

• Relationship Management (CRM). 

Improving quality: 

• Reducing defects through Total Quality Management, the concept of Kaizen and 

• process re-engineering. 
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Thirteen Project Management Terms That You Should Know 
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BUSINESS IMPROVEMENT PROCESS 

PDCA can be used as a problem solving approach and it is coined to Dr. W. Edwards Deming. When it is 

implemented correctly the approach can reduce non-conformances from re-occurring difficult to resolve 

issues. This PDCA template is designed with tested problem solving methodologies with planned 

monitoring activities. 

 

 

 

You can use the PDCA methodology and PDCA diagram for: 

• Presentations on problem solving and describe problem solving process in PowerPoint 

• Daily routine management for the individual or teams 

• Project management tasks 

• Process trials 

• Continuous development processes 

• Vendor development and sales presentations 

• Human resources development and career PowerPoint presentations 

• New product development 

• Additionally, the PDCA template can also be used in Quality Assurance plans or as a template for 

Total Quality Management presentations. 

 

The Page Contents Are ALL Retrieved from: https://slidehunter.com/powerpoint-templates/plan-do-check-

act-powerpoint-template/ 

https://slidehunter.com/powerpoint-templates/plan-do-check-act-powerpoint-template/
https://slidehunter.com/powerpoint-templates/plan-do-check-act-powerpoint-template/
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Continuous Improvement Planning 
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Continuous Improvement Planning – Sample Front Page 

 

 

 

 

CASE STUDY FOR CLASS WORK: WEEK 6 

Continuous improvement within an organization:  A Leyland Trucks case study 

 

LINK THE CASE STUDY IS HERE:  

http://businesscasestudies.co.uk/leyland-trucks/continuous-improvement-within-an-

organisation/introduction.html 

 

 

 

INDEPENDENT READING ASSIGNMENT 
 

CASE STUDY APPROACH 

Independent Reading: Business Improvement Process  

DIRECT LINK: 

http://webcache.googleusercontent.com/search?q=cache:a0BSLlcialsJ:www.customermfg.com/wpfiles/csb

pi.pdf+&cd=4&hl=en&ct=clnk&gl=us 
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