
 

 

      
 

 

                                    
 
 

              Cost estimation services | Software as a Service (SaaS) 
 
 
My Build Cost - Cost estimation services: 
 
“What is the project cost?” 
This is the first question from the management that comes at the time of starting a new 
project. Answering this incorrectly at the starting phase will surely land to cost overruns 
and time delays. Any successful project needs well derived quantity and cost estimates. 
After developing various tools for the construction industry, in the form of mobile and web 
apps, we have now forayed into Cost engineering to provide you the most reliable and 
accurate project cost estimates. 
 
 
Why My Build Cost for cost estimation services? 
 

• Reverse engineering: We just don't do the estimates. We study your targeted project 
cost, divide the project cost in around 80 cost heads & set the budget for each cost head 
to achieve your targeted cost. Then we do reverse engineering to match the actual 
estimate with budget by selecting rightly priced materials. 
 

• Technology advantage for cost estimation: Our competitors still use complex Excel 
spreadsheets which are difficult to use for controlling the project cost and you end up 
using them just to check the quantities. We provide the estimation in our self developed 
Web app “ My Build Cost” at no extra cost. Using My Build Cost you can easily monitor 
and control the construction cost throughout the project duration.  

 

 

• Technology advantage for material take off: We use international tools for quantity take 
off to get reliable and accurate quantities. This provides us a big advantage over our 
competitors who still depend on CAD file tools and do manual entries of quantities in 
Excel. More chances of manual errors! Our tools provide easy cross checking and we do 
3 level checking of the quantities before we deliver the estimates to you.  
 

• Cost effective estimation services: Use of technology enables us to take out the 
estimates in lesser time. We pass on this technology advantage to our clients and so we 

can offer more reasonable services at as low as Rs 1/- per sqft of slab area for the 

scope of work mentioned herein below. Much lesser than our competitors! 
 

 
 



 

 

• Construction know how: Our directors and technical team have vast experience of on 
site construction. We have knowledge about latest construction practises and ongoing 
material/ labour rates. Our Rate analysis is based on practical on site data. All of these 
enables us to provide more accurate cost estimates than our competitors. 

 
 
 
Few reasons for why you should outsource the cost estimation: 
 

   

 In house estimation Outsourced estimation to My Build 
Cost 

1 Third party auditing for Cost estimation is 
important as in case of material 
consumption variation or cost 
escalations, site technical team and 
estimation team end up in either making 
adjustments or arguments without any 
solutions. 

Outsourcing provides third party 
auditing of the Cost estimates and you 
can be most assured. We can easily 
assess and resolve the conflicts about 
excess material consumption and cost 
escalation if any at early stages so that 
the targeted project cost is not 
exceeded.  

2 Your in house estimation team remains 
busy with the estimation etc and is less 
focused on the cost control which is 
more important. 

Your in house estimation team can 
focus on Cost control during the project 
duration by referring our estimates, can 
guide the Purchase and Contracts team 
and approve the PO’s/WO’s to achieve 
the targeted project cost perfectly. 

3 Many times the Estimations which are 
done in house are poorly documented in 
complicated Excel sheets. They miss 
some of the cost heads, have incorrect 
Rate analysis/ Quantity take offs, have 
issues about duplication of files etc. Its 
very difficult to control the Project cost 
using them. Many times its not reported 
to the Management level. And you end 
up getting Cost surprises towards the 
project completion.   

Our estimates are well stored on Cloud 
in My Build Cost. It has in built rate 
analysis and material take off. It creates 
various reports at the back end. It 
remains at one place. No issue about 
duplication of Excel files/ folders which 
creates confusion amongst teams.  

4 Having more experienced estimation 
team and lesser projects can sometimes 
prove more costlier than outsourcing. 

We have core expertise for estimation 
and can manage the operational costs 
better because of larger volume of work 
and in turn prove more cost effective. 

5 Job changes in the in house estimation 
team during project execution creates lot 
of problems for tracking of quantity and 
cost which results in cost escalation. 

Our estimation expertise work in teams 
so that responsibility of quantity and 
cost estimation is perfectly carried 
through out the project duration. 

 
 
 



 

 

 
 
 
Our cost estimation services include: 
 

A) Area calculations  
 
Calculation of following areas- 
  
 1. Carpet area as per RERA- Unit wise ( With internal walls) 
 2. Carpet area as per Pre RERA- unit wise ( Without internal walls) 
 3. Slab area- Slab wise- For RCC labour contract  
 4. Built up area- Floor wise- For Brick work and plaster labour contract 
 
 
B) Initial block estimate (Budget) 

Initial block estimate (Budget) with detailed cost break up will be given by thumb rule based on 
your targeted project cost, project location, preliminary project drawings, project specifications 
and amenities. This can also be used at the time of registering the project in RERA. 

C) Detailed Quantity, Cost estimation of building construction items along with Rate analyses. 

D) Cost head wise material take- For each building as well as for the project. ( For e.g. Total qty of 
all the materials required to complete RCC) 

E) Material wise take off report- For each building as well as for the project. ( For e.g. Total qty of 
Cement required for RCC, Masonry, Flooring etc)  

 

  To know more, please give us a call on  

9858585588 

                 Mr Avinash Raskar 

  Business development head, 

 Big Slice Technologies Pvt Ltd 

                                              


