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SWANSEA BAY 4 WATERSPORTS PROJECT
FIXED QUOTATION BRAND BRIEF

This is an invitation to tender for the creation and development of a brand and logo for the ‘Swanseabay4watersports’ Centre of Excellence project.
1. Background

The ‘Swanseabay4watersports’ Centre of Excellence’ project is a 3 year European Funded Project aiming to attract new visitors to the ‘Swansea Bay area’ to take part in watersport and beach based activities. 

The ’Swansea Bay area’ for the purpose of this project encompasses parts of the City & County of Swansea (Swansea and Mumbles, but excludes Gower) and parts of Bridgend County (including Rest Bay and Porthcawl), defined in this document as ‘the area’. 
‘The area’ extends from Knab Rock in the west to 
Rest Bay (Porthcawl) in the east. Supported by a variety of stakeholders and funders, the project looks to build on the areas ability to develop and attract visitors to Swansea Bay and a number of Capital and Revenue projects have been identified to help deliver that ambition. These include:
· Knab Rock – improvements to facilities 
· New adrenalin centre at St Helens 
· New floating Pontoon at Swansea Marina 
· Olga sailing vessel
· Porthcawl harbour project
· Beach access facilities in Rest Bay 
· Marketing and Events Campaign (which this branding brief is part of)

The project involves 2 local authorities – The City & County of Swansea (CCS) and Bridgend County Borough Council (BCBC), but all financial matters will be dealt with through BCBC.
1.1 Market Position
City & County of Swansea
Mumbles and the Gower Peninsula are established holiday and short break destinations, with the City of Swansea providing attractions, eating out and entertainment options.  This historical positioning has changed and Swansea has become a popular city break destination in its own right; with a range of good quality accommodation, a growing choice of attractions, and entertainment options, together with a variety of major events throughout the year.  The appeal of the City is then further enhanced by Mumbles and Gower being in close proximity. The watersports offer on Gower is very strong, particularly for surfing; however watersports in Swansea itself is more focussed on sailing, kayaking, canoeing, wakeboarding etc. It is important to note that although the area covered for this project excludes the Gower area, it is important that the brand identity takes in the wider area including Gower and parts of the coast not specifically covered by the projects.
The profile of the Swansea, Mumbles and Gower is growing year on year and attracted 4.1 million visitors in 2010 and £317m in expenditure.   
Bridgend County Borough Council 

Porthcawl Holiday Resort boasts seven bays and some of the cleanest beaches in South Wales.  Sandy Bay and Trecco Bay recently won the four-dolphin classification from the Marine Conservation Society for clean bathing waters and safe beaches, while Trecco Bay and Rest Bay have been awarded the coveted European Blue Flag plus a Tidy Britain Seaside Award. During the summer months the Waverly and Balmoral leave Porthcawl Harbour for cruises along the Bristol Channel, and Lundy Island. Porthcawl has a personality all its own with a huge selection of activities including golf, water sports, fun fair and the theatre. The Royal Porthcawl Golf course was described as being one of the twelve finest courses in the world. There is also a variety of quality accommodation situated in and around the area.

National Water sports events take place throughout the year and a major new event is being organised as part of this project in relation to Adrenaline Water Sports (Splash Up). The first year’s festival involved Porthcawl hosting the UK Pro Surf Tour, with supporting activities including kite surfing, stand up paddling, skateboarding and BMX cycling, which attracted professionals from around the UK. The festival also included street dancing in the town centre. The festival is intended to extend the tourist season and will be held in shoulder periods and developed and expanded each year with the aim of further enhancing the region as a watersports centre. 

The County Borough attracted 3.5m tourism visitors in 2010 and £247m in tourism expenditure.

1.2 UK Target Markets

Primary target markets for both Local Authorities are:

Active empty nesters with no children (primarily shoulder periods)


Young couples without children (primarily shoulder periods)

Both taking additional holidays and short breaks.

Main catchments include the Midlands down to Bristol/Avon, the M4 corridor and the western Home Counties.

Secondary target markets are:

Families (primarily traditional summer breaks and school holidays) 


Activity and special interest breaks e.g. golf, walking, cycling, water sports, heritage, gardens.

The area’s main competitor for watersports is South East England (Devon and Cornwall, particularly Newquay). The over saturation of water sport activities in this area can provide a strength for ‘the area’ to build on, e.g. surfing with no crowds, acres of open space etc. 

It is the activity market that this project is focussed on, in particular watersports and beach activities.
1.3 Style and ‘Tone of Voice’

We need to keep pace with the changing needs and expectations of the consumer, and keep our marketing fresh, contemporary and one step ahead of our competition.  Visit Wales (our national partner in coordinating the majority of our UK marketing campaigns) have developed a very distinctive ‘Wales Brand’ which in turn features a very particular ‘tone of voice’ which permeates images, copy and overall design.  
You will find guidance and examples on the correct and incorrect usage of ‘tone of voice’ on the following pages of WAG’s website, ‘Wales the Brand’.

Wales the Brand - Homepage

http://www.walesthebrand.com/Default.aspx 
Wales The Brand – guide to using tone of voice in photography 

http://www.walesthebrand.com/en/content/cms/communicating_the_br/photography/photography.aspx 
We have a very definite message to put across to our customers and it would be inappropriate therefore, to fully embrace the ‘tone of voice’ concept to its logical conclusion.  However, in order to achieve the fresh and contemporary style we are searching for and to achieve a synergy with Visit Wales’ national campaigns; we have adapted the ‘tone of voice’ principles, to that of an overarching style.
The company / agency chosen to create the brand and logo identity should consider the current City and County Swansea brand for Swansea Bay and the Bridgend County brand 7 Bays in the development of an overarching brand and logo but should not conflict with or be an extension of existing logos of Swansea Bay and Bridgend County Brand 7 Bays. The successful company will also need to consider the Welsh Government and European brand guidelines on their logos in the development of this Swansea Bay brand and logo.
2. Brand and Logo  Requirements
The brand and logo needs to take into account the following activities and events

2.1 Water Sports activities

Surfing – Windsurfing – Sailing - Boat trips - Land yachting – Yachting - Canoeing

Kayaking - Kite surfing - Diving

2.2 Events
Please find below a selection of watersport and beach related events. This is not an exhaustive list and additional events will be highlighted as and when they arise.

City & County of Swansea: 
· Head of the River Race (TBC)
· Wales National Airshow (Swansea Bay 9th & 10th July 2011, 2013 date TBC)
· Mumbles Raft Race – 28th August 2011
· Bay Fest (TBC)
Bridgend County Borough Council:
· Splash Up – 8th-9th October 2011
3. 
Outcomes
3.1 The successful company will be required to deliver the following outputs in the branding / logo exercise:-

· Up to 3 creative options for the brand and logo in both English and Welsh plus a bilingual version
· The logo must be able to be used in four colours and one colour.

· The brand values that both authorities will need to consider in all Swansea Bay4Watersports marketing and development activity.

· Develop a simple style guide showing how the brand and logo can be utilised for on and offline marketing channels, website, social media, brochures, video, viral games etc.
· BCBC and CCS will have exclusive rights to the copyright of the logo and brand developed and will be used at their discretion in both on and offline marketing activity.
· The logo needs to work in conjunction with the website, which has been developed for this project: www.swanseabay4watersports.com and its welsh version www.chwaraeondŵrbaeabertawe.com
· The final logo and brand images need to be supplied digitally and at a high resolution
via email and also on a DVD to both BCBC and CCS.
4. 
Fixed Quotation Contract Requirements
· There is a fixed allocated budget of £5,000 (excl. VAT) for the supply of the brand values and logo as outlined above.  All additional expenses must be covered by this fixed budget. No additional funds are available.

In addition:
· The Council will not accept additional costs for overtime or other unforeseen expenditure.
· Submissions must indicate that copyright of any design selected will be vested with Bridgend County Borough Council and the City and County of Swansea 
· You are required to confirm that you can meet the deadlines indicated in 7.10
5. 
Quotation
In preparing your submission, it is essential that the following proposed structure is adhered to in order to assist the panel in decision making.  Failure to comply with this could result in your tender being disqualified.  Please structure your tender submission by not deviating from the following headings listed below (in bold): 

5.1 Heading 1: Introduction
General introduction about your design company/agency, its expertise, and confirmation that the company can meet the requirements of all components of the brief.

Any marketing material promoting your company can be included in addition to this section if necessary.

5.2 Heading 2: The Team 

Details of the team members who will be involved in delivering the work and their particular strengths relevant to the work being tendered for.  This section should include a clear indication of the skills that will be available and exercised by the company throughout the design of the brand and logo.
Full CVs should be included in the Appendix

5.3 Heading 3: Proposals and costs

Please refer to the terms of reference and provide a breakdown of the costs of each component listed and provide detail in each component of your methods and how you intend delivering each item to meet our needs (especially ensuring the brand will encompass existing brands and logos). Please note that the budget for the design is £5k (excluding VAT) 

Day rates for each member of the team member should be included to allow additional work to the commission if necessary. If such a case arises the company would be asked to make an estimate of the additional time needed and a revised fee will be calculated from the tendered rate. You should also include a programme timetable for the project under this heading in your submission, and give a clear indication of any support or information expected from the clients.

5.4 Heading 4: Previous experience 

Each company is required to cite examples of similar work /brands created to assist in the evaluation process.  Please provide name of project, client details, dates and a brief description of the work.

5.5 Heading 5: Additional Value

Please include in this section any additional information or added value that you can bring to the project over and above the specified budget. Please also see section 9 below. 
6.0 
Evaluation Criteria
Proposals will be assessed on the basis of the submission and any later presentation (if required) for those companies that may be invited for an interview. The client reserves the right to appoint without interview and also to select on the criteria specified and not on cost alone. The criteria are as follows: 

6.1
Tender submission & adherence to agreed format (5%)               
Brand guidelines and values (10%)
Brand style guide, design and logo (40%) 
Cost / Work proposed (20%)                                                                       

Additional value (5%)


Previous relevant experience (10%)



Skills and ability to complete commission (10%)

TOTAL = 100%

6.2
Following the receipt of tenders, companies may be required to be available for interview in order to make a presentation related to best value for money and their approach, methodology, design and projected work programme. If so, shortlisted companies will be notified of arrangements at a later date.

6.3
Firms who doubt they could meet the requirements of this brief and the timescale should not submit a tender.

6.4
All quotes are to be submitted by e-mail to mike.evans@bridgend.gov.uk  no later than 12.00 noon on the date specified in section 7 below and to be followed with 2 bound hard copies in writing to:

Mike Evans, Tourism Team Leader

Bridgend County Borough Council

Regeneration, Countryside and Tourism

Level 3, Civic Offices

Angel Street

Bridgend, CF31 4WB

Proposals should be clearly marked as ‘Swansea Bay4Watersports Branding and Design ‘
7.0 
Conditions of Appointment
7.1 
The funding for this quote is from the Swansea Bay Watersports Centre of Excellence project and is administered by Bridgend County Borough Council (BCBC) in partnership with City and County Swansea CCS. All work in relation to the delivery of this work must be carried out in line with BCBC and CCS policies and procedures. The total budget for the design and branding exercise is £5,000 excl VAT.
7.2 
The BCBC Tourism team will oversee the delivery of this tender and will be involved in aspects of its development with the CCS tourism team. 

7.3
BCBC will be the contracting body.

7.4 
Intellectual property – all work carried out will be owned by BCBC and CCS and will reside with BCBC and CCS on full and final payment of the work.

7.5 
All design material will need to consider the display of Visit Wales, WEFO and Welsh Government Logos in the manner, style and presentation approved in advance by Visit Wales
7.6
The appointment will be made by exchange of correspondence

7.7
A programme of meetings will be arranged between the Design Company / agency and officers of BCBC and CCS at appropriate stages in developing the design, style guides and branding.

7.8
All research papers, reports and illustrative materials shall be passed to the client, together with copyright on all documents and illustrations. 

7.9
The design company / agency shall hold the Council indemnified against any claims arising from the commission whether by negligence or otherwise.

7.10    Timetable:

Return of completed Quotes: 
12.00 Noon Wednesday 2nd November 2011

Confirmation of shortlisting and / or 
notification of unsuccessful bids: 


Friday 4th November 2011

Interviews if required: 



Tuesday 15th November 2011
Appointment of successful 
design company / agency: 



Thursday 17th November 2011

Inception meeting: 




Friday 18th November 2011

Draft style guide and visuals by: 


Friday 9th December 2011
Final style guide to be received by: 

Friday 16th December 2011

7.11
Fees will be paid on satisfactory completion of the commission. Payment schedule to be agreed at inception.

8.
Welsh Language
8.1
Bridgend County Borough Council operates a Welsh Language Scheme which sets out its measures in relation to the provision of services to the public in Welsh or bilingually, treating Welsh and English on a basis of equality.   The Council encourages the use of a bilingual practice and, if the need arises, shall provide any appropriate advice and assistance to ensure adherence to the Welsh Language Scheme.

9.
Community Benefits









 
9.1 As part of the tender response potential design company / agencies are asked to consider how they could deliver community benefits through the contract.  This will be evaluated as part of the tender process under Added value, see section 5.5 

For further information see Community benefits- Delivering Maximum Value for the Welsh Pound 

http://wales.gov.uk/docs/dpsp/publications/valuewales/100426commbenefitsen.pdf
10.
STEERING ARRANGEMENTS AND CONTACT POINTS

10.1
Any questions regarding the tender should be raised by e-mail to the contact below.  Please note that all answers will be collated and returned by e-mail to all parties who have been invited to tender. 

10.2
The main steer and point of contact for the work will be:


Mike Evans



Tourism Team Leader

Countryside and Tourism

Regeneration

Bridgend County Borough Council,
Level 3, 

Civic Offices, Angel Street, Bridgend CF31 4WB

Tel: 01656 815213



    E-mail: mike.evans@bridgend.gov.uk
Swansea Bay 4 Watersports project – Fixed Quotation Branding Brief 
Page 1 of 8

[image: image1.jpg][image: image2.jpg]