INCOME STATEMENT
	
	Jan
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	TOTALS

	Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	COGS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross  Profit
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operating Expenses:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Advertising
	
	
	
	
	
	
	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Insurances
	
	
	
	
	
	
	
	
	
	
	
	
	

	Licenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payroll Taxes
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	

	Telephone
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vehicles Expense
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Operating Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	NEBIT
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest
	
	
	
	
	
	
	
	
	
	
	
	
	

	Taxes
	
	
	
	
	
	
	
	
	
	
	
	
	

	NEAT
	
	
	
	
	
	
	
	
	
	
	
	
	


CASH FLOW STATEMENT
	
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	TOTALS

	Cash Inflows
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Income (Loss)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash
	
	
	
	
	
	
	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stock Issue
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loans
	
	
	
	
	
	
	
	
	
	
	
	
	

	Accts Rec
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prepaid Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Cash Inflow
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Outflows
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loan Payment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Asset Acquisition
	
	
	
	
	
	
	
	
	
	
	
	
	

	Debt Retirement
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dividend Distribution
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Cash Outflows
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Increase (Decrease) in Cash
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash, beginning of Period
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Cash, End of Period
	
	
	
	
	
	
	
	
	
	
	
	
	


BALANCE SHEET
ASSETS

Current Assets:

Cash 

Accounts Receivable

Inventories

Prepaid Expenses

Total Current Assets

Fixed Assets:

Land

Building

Equipment

Less: Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities:

Notes Payable

Accounts Payable

Accruals Payable

Total Current Liabilities

Long-Term Liabilities:

Loans

Mortgage 

Total Long-Term Liabilities

TOTAL LIABILITIES

EQUITY

Owner’s Equity:

Capital Stock

Retained Earnings

Total Owner’s Equity

TOTAL LIABILITIES AND OWNER’S EQUITY
SOURCES AND USES OF FUNDS

SOURCES

Equity – Paid in Capital

Loans

Grants

Bonds

TOTAL SOURCES

USES

Tenant Improvements

Building

Assets

Start-Up

Working Capital

TOTAL USES
INCOME STATEMENT

	
	Jan
	Feb
	TOTALS

	Sales
	$280,000
	
	$3,360,000

	COGS
	  160,000
	
	$1,920,000

	Gross  Profit
	$120,000
	
	$1,440,000

	Operating Expenses:
	
	
	

	Advertising
	    5,600
	
	

	Depreciation
	    1,250
	
	

	Insurances
	    5,000
	
	

	Licenses
	       500
	
	

	Maintenance
	   1,000
	
	

	Payroll Taxes
	   5,200
	
	

	Rent
	   6,250
	
	

	Salaries
	 13,200
	
	

	Telephone
	   1,000
	
	

	Travel
	   2,000
	
	

	Utilities
	   6,250
	
	

	Vehicles Expense
	   1,000
	
	

	Total Operating Costs
	$48,250
	
	$579,000

	NEBIT
	$71,750
	
	$861,000

	Interest
	    4,200
	
	$  50,400

	NEBT
	$67,550
	
	$810,600

	Taxes
	$33,775
	
	$405,300

	NEAT
	$33,775
	
	$405,300


Advertising:  2% of Sales
Depreciation: $150,000 (Equipment) @ 10 years life = $15,000 / 12 Mos = $1,250 

Insurances: Based on insurance agent quote for property, casualty, life, etc.

Licenses: Permits from city and county agencies for one year operation of business

Maintenance: Monthly projection to maintain equipment and other office repairs

Payroll Taxes: Fully costed for 3 admin employees ($15/hr x 1.4 x 3 x 40 x 4 less base) 




and 1 GM ($6,000 x 1.4 less base)

Rent: 5,000 SF X $1.25 PSF

Salaries: 3 adm employees at $15 per hr x 40 x 4 and 1 GM @ $6,000 per month

Telephone: Prevailing monthly rate plus mobile plus estimate for long distance

Travel: 4 trade shows @ $500 each

Utilities: 5,000 SF at $1.25 PSF
Vehicle Expense: Monthly lease, fuel, etc.

INCOME STATEMENT



Jan  Feb  Mar  Apr  May  June  July  Aug  Sept  Oct  Nov Dec  TOTAL
Sales
 
25   100  100   260   280   280   280   280   280   280  280  280  $2,645,000

Total Annual Sales  -  $2,645,000

Less: Total Costs  -       2,549,400

TOTAL NEBT
      $     95,600

New Sales Projections:



Jan  Feb  Mar  Apr  May  June  July  Aug  Sept  Oct  Nov  Dec   TOTAL

Sales

25    50     50   100   100    200   280  280   280    280  280  200  $2,125,000

Total Annual Sales  -  $2,125,000

Less:  Total Costs  -      2,549,000

TOTAL NEBT            ($  424,400)
BALANCE SHEET

ASSETS

Current Assets:





$850,000

Cash 

Accounts Receivable

Inventories

Prepaid Expenses

Total Current Assets

Fixed Assets:

Land

Building

Equipment






$150,000
Less: Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS




         $1,000,000

LIABILITIES

Current Liabilities:

Notes Payable

Accounts Payable

Accruals Payable

Total Current Liabilities

Long-Term Liabilities:

Loans







$500,000
Mortgage 

Total Long-Term Liabilities

TOTAL LIABILITIES

EQUITY

Owner’s Equity:

Capital Stock





$500,000
Retained Earnings

Total Owner’s Equity

TOTAL LIABILITIES AND EQUITY
        $1,000,000
