Annexl

THE CONTINUOUS SERVICE IMPROVEMENT PLAN - SPORT AND
ACTIVE LEISURE

How will we make the service better?

1 The basis of the Council's Sport and Active Leisure provision will be the
Leisure key theme of Health and Active Lifestyles: Making York a dty
that offers diverse opportunities for active leisure leading to the better
health, enjoyment, and achievement of individual potential afforded by
active lifestyles. We will promote:

o  participation in active leisure pursuits and healthy lifestyles, and

o  areduction in the inequalities in health reflected in non-
participation in active leisure pursuits and or healthy lifestyles

2 Working with others our key aims will be to:
0 Increase the overall numbers of people participating in active
lifestyles especially young people, the elderly and the disabled

0 Increase the range of services aimed at encouraging active
lifestyles

o Increase the range of flexible short-term provision which increases
active lifestyles without creating dependency

o Create widely accessible pathways into participation including:
facilities for casual use

means of motivating non-participants

mechanisms to overcome barriers to participation

U U U T

links with partners who have facilities, to allow those that have
become active to continue to participate

P provision of information on the full range of active leisure
pursuits

P an emphasis on skills acquisition in order to take up active
lifestyles

P  the development and training of volunteers, coaches and
activity leaders

P links to schools to encourage school leavers to continue in
active lifestyles

P links with other organisations who can identify and develop
talent to allow the encouragement of excellence

o Develop a better understanding of barriers to participation in healthy
lifestyles, and produce appropriate structures to tackle these
barriers

3 The context for this Council plan will be a city-wide strategic framework
for sport and active leisure developed with other key partners and
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designed to promote these aims across the city through 7 key
objectives:

improving facilities

increasing participation

providing information

developing a wide range of sport and active leisure opportunities
developing good working partnerships

consulting with citizens, customers and communities

regularly checking quality

00000 0o

4 The York Leisure Office was established to take responsibility and
provide leadership for this area of work. Last year saw the
development of a City strategy which, this year, will lead to a City Sport
and Active Leisure Partnership. It is envisaged that the Executive
Member for Leisure and Heritage will lead this partnership.

5 This Continuous Service Improvement Plan will be developed in the
light of the City strategy to ensure that the Council’s provision
contributes as effectively as possible to the kind of overall Sport and
Active Leisure provision that the citizens of York wish to see. The Plan
will be delivered by the York Leisure Office, acting in a commissioning
role to secure services from the most appropriate provider.

The plan
6 Over the next five years we will deliver:

o key quality facilities based on proven local need
higher customer satisfaction levels at Council facilities
top quartile performance

reduced revenue input

increased participation, particularly amongst those people who are

at most risk of being excluded

o acity-wide framework for sport and fitness opportunities
encompassing encouragement for beginners through to support to
people performing at the highest level

o aco-ordinated supply of information about all sport and active

leisure activities in the City which is easy to access

o the development of partnerships capable of delivering the above

0O 00 O

Objective 1- Improve facilities

7 Residents and customers have clearly indicated, through consultation
their desire to see the swimming provision in the City retained and the
guality improved. The aims of this plan for the Council’s facilities will
be to:

» Ensure investment in the facilities in order to secure their future,
improve quality and reverse the decline in popularity
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» Reshape the pattern of spending to reflect changing demands

» Test the market in order to achieve private sector investment in the
facilities and to explore operating models which may provide better
choice and quality at reduced cost

» Achieve top quartile performance in the cost per swim/visit at
Council facilities so freeing up resources to be available to other
areas of the strategy

8 In respect of each site the Council will undertake the following:

» Barbican: Undertake market testing with the aim of creating
flagship leisure facilities.

The site will be advertised to developers and leisure operators who
will be asked to bring forward ideas to use the site more effectively.
As well as achieving investment in public swimming there is the
potential for other revenue generating leisure uses to be brought
forward which will enable an operator to provide the full range of
leisure facilities at reduced or no ongoing revenue cost to the
Council, as is the case with the Council’'s facilities at WaterWorld.

» Yearsley: Retain and refurbish

Provisional assessment has been made of the cost of
refurbishment. Decisions on a refurbishment strategy will be taken
in the light of any capital made available as a result of the market
testing of the Barbican site. Management arrangements may also
need to be reviewed at this stage.

» Edmund Wilson: Retain and refurbish

The Council has already allocated capital money for the first phase
of this refurbishment, which will take place over two years. Further
capital investment will be made subject to availability of resources to
cover the cost of the remaining improvements. Management
arrangements may also need to be reviewed, along with Yearsley
pool. This, again, will depend upon the investment and operational
decisions made regarding the Barbicansite.

» Oaklands: Seek an alternative management model

A new management structure will be created to increase
community ownership. This would include representatives of
current users, the local community, relevant clubs/groups and
organisations in order to better reflect local needs and aspirations.

9 Looking at the city-wide picture the Council will work through local
Sport and Active Leisure partnerships to promote key quality facilities
through:

a Refurbishment of existing facilities
Q New build where proven need can be shown
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10

11

12

13

14

15

a Establishing local partnerships between schools, clubs, and
other main facilities on a geographic basis to create “satellite
centres” providing multi-use facilities

] Safeguarding land for future recreational use in the local plan

a Developing a lottery strategy based on local need

The Council will consider investing any available capital in line with the
priorities of a City lottery strategy and enter into service level
agreements with identified satellite centres in order to co-ordinate
resources.

Members will need to re consider alterative funding options should the
market testing of the Barbican site fail to bring the private investment
needed to improve the facilities.

Objective 2 - Increase participation

Sport and active leisure clearly has a key role to play in addressing
both the Health and Crime agenda. We know that, nationally, 8/10
people are currently inactive and that this can lead to high costs in
maintaining people's health. There is increasing evidence that physical
activity does reduce risk of heart disease, can increase mobility after
some one has fallen, and improves peoples mental health.

There is also growing evidence that physical activity targeted at young
people at risk of offending can lead to a change in their behaviour and
reduce crime. We will therefore undertake project work targeted at key
client groups highlighted within York’s health improvement and crime
reduction plan. It is believed that this will not only increase participation
levels but also provide access to other funding agencies with a view to
providing sustainable opportunities.

We are already working in partnership with Age Concern to secure
money from York’s health improvement innovative grants fund to train
older people as life guards to operate their own swimming session at
Archbishop Holgate Swimming pool.

We will now:
o target project work at disadvantaged communities and groups
o develop a local framework for * Walking your way to health’
project
o continue to develop the ‘Extend’ project — seated based
exercises for older people held within Sheltered Accommodation

o extend the ‘Community TOPS’ programme increasing
opportunities for children to engage in sporting activity outside of
school hours

Objective 3 - Information support

Through consultation we know that people need access to timely and
guality information. From specifics such as ‘Is there a sports hall
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17

18

19

20

available on Thursday at 5:00pm for two hours?’ to * What health and
safety implications do | need to consider before | start a dance class?’
We will establish a gateway which will provide easy access to
information about all sport and active leisure opportunities in the City
over the next five years.

We have already made a start through the Yortime Resource Centre
whose aim is to provide a one stop shop for Leisure information in the
City. The Sport and Active Leisure section needs to be further
developed linking to other agencies, categorising information in
different ways, creating easy access to information at a number of
locations across the City.

Objective 4 - Creating a sports development framework

Through York’s * A Directory of Sporting Opportunities’ we know that
lots of good sports provision exists throughout the City not least via
York’s voluntary sports clubs. We will build on this sound foundation by
enhancing links between sports clubs, schools and other providers to
create a sustainable framework which encourages beginners of all
ages and provides support to enable people to perform through to the
highest level.

We will also co-ordinate approaches to employment of coaches,
education and training programmes.

We have already submitted a County lottery bid to develop a County
Active Sports Programme to improve the quality of coaches and
sporting opportunities across the region in key sports. There are 3 key
sports identified in phase 1, subsequent bids will identify further key
sports extending to 9 by the end of phase 3.

Objective 5 - Develop good working partnerships

A partnership approach to provision is essential if we are to see
sustainable improvement in services. We are already working with key
City partners to develop a Sport and Active Leisure Strategy for York.
This will lead to the establishment of a City Sport and Active Leisure
Partnership. This Partnership will be responsible for the continued
development and implementation of the City Strategy providing
direction for the future development of provision.

We will continue to work with ‘North Yorkshire Sport’, a County
partnership which provides the opportunity to develop consortia
arrangements for sports development across seven local authorities.

North Yorkshire Sport has already submitted a lottery bid to support a
County Active Sport programme. This partnership provides direct links
to national and regional policies and forums.

We will develop neighbourhood partnerships to increase access to
local sporting opportunities.
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The Oaklands Project, brings together sport and active leisure
providers, in the Westfield / Foxwood wards of the City. It aims to
enhance links between organisations and local residents and provide a
basis for a joint lottery bid to refurbish the synthetic sports pitch at
Oakland Sports Centre.

This range of partnerships provides access to current thinking and
policy changes from national through to a local level, creates
opportunities to access funding from other sources and provides the
basis for sustainable development.

Objective 6 - Ensure that people's needs continue to be addressed

Continued dialogue in many different forms is necessary if we are to
respond to changing customer needs and aspirations, and ensure that
those whose needs are greatest are treated as a priority. Continued
consultation will take place at both strategic and local levels. Individual
projects will be developed in consultation with customers whilst
strategic aspirations will be tested through City consultation exercises.

We are already working on a leaflet to be delivered to all households in
York outlining the results of the best value review and the key changes
to be made. These leaflets will be available at facilities for customers
and also form the basis of staff briefings.

Objective 7 - Improve quality

Improving the quality of services delivered is key to best value. The
City of York Council will aim for the top quartile for the audit
commission’s performance indicators i.e.

a number of swims and other visits per 1000 population; and

Q cost per swim / visit.

York Leisure Office already has one local indicator published as part of
the Best Value Performance Plan. i.e. The number of visits by children
participating in the TOPS community sports schemes. During 2001/02
base line information will be established, and then challenging targets
set for further local performance targets. They are likely to develop as
follows:

o % of residents who consider that providing opportunities to
participate in sport and active leisure is important.

o number of qualified coaches per 1000 population
o number of young women participating in active leisure pursuits

a number of organisations working in partnership with the authority
to provide sport and active leisure opportunities - we are to
launch a City Partnership this year to provide a focus for the
development of strategic partnerships
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o does the authority have an adopted sport and active leisure
strategy — we already have a draft strategy which will be adopted
this year.

o % of young people who spend 2 hours or more per week in
Physical Education lessons by year group

o attendances by people with disabilities or special needs
participating in opportunities provided by Council facilities

o attendances by people from ethnic minorities participating in
opportunities provided by Council facilities

N.B. The latter two targets will be dependent on the development of
a corporate monitoring system.

25 Monitoring of the plan will take place via regular review meetings with
City partners, collation of figures to report on agreed performance
indicators, and departmental and section review meetings. We will
also continue to encourage providers particularly schools to gain
‘standard marks’ i.e. sportsmark, activemark, and healthy schools
awards.

The Financial Plan

26 The following table outlines the current service and expenditure
patterns:

Service Description

We provide sport and active leisure opportunities to people who live, work
and visit York. The aim of the service is to make York a City which offers
diverse opportunities for active leisure leading to better health, enjoyment and
achievement of individual potential afforded by active lifestyles. The service
is currently delivered through:

» five facilities, the Barbican centre, Oaklands Sports Centre, Huntington
stadium and WaterWorld, Edmund Wilson, and Yearsley swimming pools.
Discounts for York residents are given at all sites via the York card with the
exception of Huntington stadium and WaterWorld.

» targeted opportunities via the Action Sport programme; and

» asport development programme which includes key sports activities,
education and training opportunities, and activities linking school sport
participation with sports clubs in their community.

Approximately 878,000 number of visits have been made to the key facilities
this year.
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2001/2002
Budget
£000's

1
1,069
182
937

89

Revenue Budget 2001/2002 | Revenue Budget by
by Subjective Area Budget Cost Centre
£000's

Employees 37 | Consultation
Premises 694 | Improving Facilities:
Transport 6 | - Barbican Centre
Supplies and 78 | - Edmund Wilson Pool

Services - Monks Cross Leisure
Miscellaneous: 292 Complex
- Recharges - Oaklands Sports Centre
- Intra Department (395) | - Yearsley Pool

Recharge 333 | Increased Participation
- TLM Payments 1,767 | Information Support
Capital Financing Management & Support

2,812 Services
Gross cost Sports Development
(160)
Less Income
2,652 | Net Cost

Net Cost

36
27

292

18

2,652

27  As previously stated it is clear that there is a need to redistribute
current expenditure in a more balanced way to reflect changing

demands.

It is difficult at this stage to accurately present a financial

plan, however what follows is based, in the main, on the assumption
that market testing of the Barbican site is successful i.e. enough capital
funds are generated to improve faciliies and new management

arrangements are developed to drive down the current revenue costs.

KEY AREA 2001/2 2002/3 2003/4 2004/5 2005/6
Capital Modernise - | 300K capital 1,060 K capital Submit If bid is If bid is
Edmund invested invested capital agreed agreed
Wilson Pool growth bid 600K 600k
of 1.2 capital capital
million invested invested
Barbican and | Market test Finalise plans Invest as Invest as Invest as
Yearsley the Barbican  for the appropriate  appropriate  appropriate
Pools site - identify  retention of
investment swimming in
monies light of the
market testing.

Revenue Targeted re- | Investigate Identify Achieve Achieve Maximum
investment in | new savings and agreed agreed 250K
broader management finalise plans savings savings savings
active. leisure moles for for re - Invest as Invest as Maximum
pursuits facilities investment agreed agreed 250K

investment
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Summary timetable of areas of Improvement

Areas for
Improvement

Actions completed
2000/01

2001/02

2002/03

2003/04

2004/05

Improved facilities

Gain political approval
to seek private funding
to improve the
Barbican.

Invite the private
sector to generate
money to develop /
improve the Barbican
site.

Finalise plans for the
retention of swimming
on Barbican and
Yearsley sites in light
of private sector
interest.

Implementation phase
of retention plan

Implementation phase
of retention plan

Submit growth bid for
capital improvements
to Edmund Wilson
pool

Design and consult re
improvement scheme
to Edmund Wilson
pool

Undertake capital
works to Edmund
Wilson Pool

Submit growth bid for
further capital
investment to Edmund
Wilson pool

If the bid is approved
design and consult re
Edmund Wilson pool

Establish new
management
arrangements at
Oaklands Sports
Centre

Support new
management
arrangements at
Oaklands Sports
Centre

Undertake City wide
facilities audit

Develop and launch
City lottery strategy

Increasing
participation

Establish sustainable
management
structures for groups
which were previously
supported by action
sport.

Continue to establish
sustainable
management
structures for groups
which were previously
supported by action
sport.
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Areas for
Improvement

Actions completed
2000/01

2001/02

2002/03

2003/04

2004/05

Establish new
targeted project work
using identified
resources

Establish new
targeted project work
using identified
resources

Establish new
targeted project work
using identified
resources

Establish new
targeted project work
using identified
resources

Extend Community
Tops Programme

Extend Community
Tops programme

Extend Community
Tops programme

Sustain support for
Tops programme

Sustain support for
Tops programme

Information support

Produce and distribute
6 newsletters per year

Produce and distribute
6 newsletters per year

Produce and distribute
6 newsletters per year

Produce and distribute
6 newsletters per year

Produce and distribute
6 newsletters per year

Produce and distribute
sports directory

Produce and distribute
sports directory

Produce and distribute
sports directory

Establish an
information gateway
for all sport and active
leisure opportunities

Create and maintain 3
subject specific
sections

Create and maintain 3
subject specific
sections

Create and maintain 3
subject specific
sections

Sports Development

Prepare County Active
Sports Lottery bid

Submit Lottery bid
Phase 1

Prepare and submit
Lottery bid Phase 2

Prepare and submit
Lottery bid Phase 3

Develop local sport
and active leisure
partnerships

Develop local sport
and active leisure
partnerships

Develop local sport
and active leisure
partnerships

Support local sport
and active leisure
partnerships

Develop a County
sports development
frame work for the
Active Sports
programme

Establish a County
sports development
frame work for the
Active Sports
programme. ( 3 Key
sports)

Establish a County
development frame
work for the Active
Sports programme. (
further 3 Key sports)

Establish a County
sports development
framework for the
Active Sports
programme. ( Further
3 key sports)
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Areas for
Improvement

Actions completed
2000/01

2001/02

2002/03

2003/04

2004/05

Facilitate the delivery
of relevant training
courses

Develop a package of
learning opportunities
and facilitate their
delivery

Facilitate the delivery
of the learning
opportunities

Facilitate the delivery
of the learning
opportunities

Facilitate the delivery
of the learning
opportunities

Establish a coaches
association which
identifies quality
coaches available to
work in York

Continue to develop
the coaches
association to
increase the number
of quality coaches

Continue to develop
the coaches
association to
increase the number
of quality coaches

Continue to develop
the coaches
association to
increase the number
of quality coaches

Develop good
working partnerships

Form steering group
to develop City
strategy

Launch City Strategy
and form Sport and
active Leisure
Partnership

Support and develop
City Partnership

Support and develop
City Partnership

Support and develop
City Partnership

Participate in County
and Regional Sport
Forums

Participate in County
and Regional Sport
Forums

Participate in County
and Regional Sport
Forums

Participate in County
and Regional Sport
Forums

Develop a
Memorandum of
agreement with
College of Ripon St
Johns

Ensure that peoples
needs continue to be
addressed

Undertake City wide
pools consultation

Submit questions in to
the annual residents
opinion survey

Submit questions in to
the annual residents
opinion survey

Submit questions in to
the annual residents
opinion survey

Submit questions in to
the annual residents
opinion survey
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Areas for Actions completed 2001/02 2002/03 2003/04 2004/05
Improvement 2000/01
Commission ‘Talk Develop a mechanism | Commission ‘Talk Local consultation as Commission ‘Talk
About Survey’ re for consulting people About survey’ necessary about survey’
future development of | with special needs;
the service
Produce and distribute
City leaflet
highlighting the
outcomes of the Best
Value review
Develop a City Launch a City
swimming strategy swimming strategy
Local consultation as Local consultation as Local consultation as
necessary necessary necessary
Quality Develop local Establish base line for | Measure performance | Measure performance | Measure performance
performance performance to be against indicators and | against indicators and | against indicators and
indicators measured targets targets targets
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Details of Proposed Actions 2001/02

Action Timescale | Lead * Proposed investment | Measure(s) of success

/estimated saving
Improve facilities
1 Complete market testing of the Barbican site, Dec 01 Head of YLO Private funding generated to modernise
engaging with private developers to ascertain the & Commiss. facilities, retaining swimming on the site.
potential for modernising facilities and reducing Manager Obtions for reducing operating costs
operating costs. P g op 9
2 Design and consult customers and local people June 01 — | Commiss. Investment £300K Positive response by
about the capital improvements to be made at March 02 | Manager customers/residents to the proposed
Edmund Wilson Swimming pool. improvements
3 Develop and submit a lottery bid to resurface the | June 01 — | Active leisure | Invest 54K Successful bid generating 84K
synthetic pitch at Oaklands Sports Centre March 02 | Officer
4 Agree new local management arrangements for July 01 — | Commiss. Current resources Increased participation in the
Oaklands Sports Centre to increase community March 02 | Manager management and activities provided at
ownership and better reflect local aspirations the facility by the local community
5 Complete a City wide facilities audit to assess, April 01 — | Active leisure | Current resources Identified areas of need
accessibility, condition, and what opportunities are Sept 02 Officer
provided to whom.
Increased participation
1 Initiate project work with identified target groups - | April 01 — | Community Investment sought | Establish 3 new projects which increase
people with disabilities, young people at risk of March 02 | leisure team | from external sources participation of key target groups.
offending, older people etc. and submit joint
funding bids with relevant partners.
2 Introduce sustainable management April 01 — | Community Investment sought | 4 groups self operating
arrangements for groups that were previously March 02 | leisure team | from external sources

supported by the action sport team.
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Action

Timescale

Lead Respon

* Proposed investment
/estimated saving

Measure(s) of success

3. Extend Community Tops scheme to encourage April 01 — | Active leisure | External investment 36000 visits by children to Tops sessions
out of school activity by children. March 02 | officer £4000 per year in the City
Information support
1. Produce and distribute 6 newsletter per year to Bi Community Current resources Feedback from sports clubs via
voluntary sports clubs in York to encourage on monthly leisure team questionnaire
going dialogue.
2. Create and maintain 3 subject specific zones of Current resources Feedback from users via questionnaire
information accessible via the ‘gateway’. E.g. Yortime
Education /training.
Sport Development
1 Develop and submit a County Active Sports May 01 Commiss. £3,500 from current Successful bid
Lottery bid (Phase 1) to enhance coaching and club Manager resources external
development. . . investment @

Ac.t|ve leisure £104,000

officer
2. Develop local partnerships on a geographic April 01 — | Community Current resources 3 local partnerships established
basis to enhance and co-ordinate sport and active March 02 | leisure team
leisure opportunities.
3. Establish a County sports development frame April 01 — | Community Current resources 3 key sport fora established.

March 02 | leisure team

work for the Active Sports programme (3 Key
sports)
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Action Timescale | Lead Proposed investment/ | Measure(s) of success
Respon. saving

4. Develop a package of learning opportunities and | APril 01 — | Community Current resources Number of courses held
facilitate their delivery e.g. Running Sport, Coach March 02 | leisure team 80% attendances/or no. awards gained
Education programme
5. Establish a coaches association which identifies | April 01 — [ Community Current resources Number of coaches per 1000 population
quality coaches available to work in York. March 02 | leisure team
Establish Good Working Partnerships
1. Adopt a City strategy and establish a City Sport | BY July Commiss. No of organisations working in
and Active Leisure Partnership to oversee strategic | 01 Manager partnership with Council to provide sport
development and active leisure opportunities
2. Continue to attend County and Regional Sport Monthly Commiss. Current resources No of organisations working in
Forums to access funding opportunities and share and Manager partner;hlp vylth Council to _p_rowde sport
information and resources Quarterly and active leisure opportunities
3. Develop a Memorandum of Understanding Sept 01 Commiss. Current resources Increased community access to the
between College St Johns and CYC to formalise Manager colleges facilities and resources.
the current working relationship.
Ensure that peoples needs continue to be
addressed
1. Place questions in the annual residents opinion Sept. 01 Commiss. Current resources Establish a base line of information and
survey to assess needs, opinions and success Manager statistics to be used to measure
rates. customer satisfaction levels.
2. Local consultation based on developing project | AS & Community Current resources Number of people involved

when leisure team

work to ensure the opportunities provided are in
line with customer expectations.
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Action Timescale | Lead * Proposed Measure(s) of success

Respon. investment/estimated

saving

3. Develop a mechanism for consulting people with | June 01 — | Community External investment An understanding of the opportunities
learning difficulties to ensure their sport and active Dec 01 leisure team | sought required by people with learning
leisure aspirations can be considered difficulties.
4. Produce City leaflet to let residents know the July 01 Commiss. Current resources
main outcomes of the Best Value review Manager
5. Develop a City Swimming Strategy to co- July 01 — [ Commiss. Current resources Clear opportunities for swimmers of
ordinate existing provision in the City and identify March 02 | Manager different ability levels
any gaps Active leisure

Officer
Quality
1. Collate data regarding agreed performance April 01 — | Commiss. Current resources Improved performance regarding existing
indicators e.g. participation rates, cost per swim March 02 | Manager PI's and an established base line for

Ivisits.

performance to be measured against for
new targets.
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Details of Proposed Actions 2002/03

Actions Timescale | Lead * Proposed Measure(s) of success
Respon. investment/estimated
saving
Improving facilities
1. Finalise plans for the retention of swimming on April 02 —| Head of YLO Retain and modernise swimming
both Barbican and Yearsley sites in light of the March 03 | Commiss. facilities
outcome of the market testing of the Barbican Manager
2. Undertake capital improvement works to Commiss. 1,060,000k invested Increase in customer satisfaction rate
Edmund Wilson Pool Manager
going development at Oaklands Sports Centre March 03 | Manager management and activities provided at
the facility by the local community
4. Develop and support City Lottery Strategy which | APril 02 — | Active !e?sure Successful bids
identifies and evidences areas of strategic need. March 03 | /fundraising
officer
Increased participation
1. Initiate project work with identified target groups | APril 02 — Community External resources Establish 2 new projects which increase
- people with disabilities, young people at risk of March 03 | leisure team | goyght. participation of key target groups.
offer?ding: olde.r people etc. and submit joint Secure 20K of external funds
funding bids with relevant partners.
2. Extend Community Tops scheme to encourage | APril 02 — Community | cuyrrent resources Increase no. of visits by children to Tops
March 03 | leisure team sessions.

children to participate in out of school activities and
develop skills.
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Actions Timescale | Lead *Proposed Measure(s) of success
Respon. investment/estimated
saving

Information support Proposed investment
1. Produce and distribute 6 newsletter per year to April 02 — Cqmmunity Current resources Feedback from users via questionnaire

' . . March 03 | leisure team
voluntary sports clubs in York to encourage on going
dialogue.
2. Produce and distribute a sports directory April 02 — | Community | cyrrent resources Feedback from users via questionnaire
. . . . . March 03 | leisure team
increasing access to information about sporting
opportunities in York
3. Create and maintain 3 subject specific zones of April 02 — Current resources Feedback from users via questionnaire
information accessible via the ‘gateway’. E.g. March 03 |, "o
Education /training.
Sport Development
1 Develop and submit a County Active Sports By May 03 | Commiss. Successful bid
Lottery bid (Phase 2) to enhance coaching and club Manager
development. Active leisure

Officer
2. Develop local partnerships on a geographic basis | April 02 — | Community Current resources 2 local partnerships
to enhance and co-ordinate sport and active leisure March 03 | leisure team .
o established
opportunities.
3. Establish a County sports development frame work April 02 — | Community Current resources Establish 3 County Sport Fora
for the Active Sports programme (3 key sports) March 03 | leisure team
4. Facilitate the delivery of the of learning April 02 — | Community Current resources Number of courses held
March 03 | leisure team

opportunities e.g. Running Sport, Coach Education

80% attendances/or no. awards
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Actions Timescale | Lead *Proposed Measure(s) of success
Respon. investment/estimated
saving
5. Continue to develop coaches association to April 02 /| Community Current resources Increase the number of coaches per 1000
increase the number of quality coaches available to March 03 | leisure team population.
work in York.
Establish Good Working Partnerships
1. Support and develop a City Sport and Active April 02 — | Commiss. No of organisations working in
Leisure Partnership March 03 | Manager partnership with Council to provide sport
and active leisure opportunities

2. Continue to attend County and Regional Sport Monthly Commiss. Current resources No of organisations working in
Forums and Manager partnership with Council to provide sport

Quarterly and active leisure opportunities
Ensure that peoples needs continue to be Proposed investment
addressed
1. Place repeat questions in the annual ‘Residents Sept 03 Commiss. Current resources Increase customer satisfaction level.
Opinion Survey’ to assess needs, opinions and Manager
success rates.
2. Local consultation based on developing project As & when | Community Number of people involved
work to ensure the opportunities provided are in line leisure team
with customer expectations.
3. Launch City Swimming Strategy May 03 Commiss. Adoption of a City Swimming Strategy

Manager

Active leisure
Officer
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Actions Timescale | Lead * Proposed Measure(s) of success

Respon. investment/estimated

saving

4. Commission a specific talk about survey to gain June 03 Commiss. Current resources % of residents who consider that
feed back regarding opportunities provided, Manager providing opportunities to participate in
checking residents priorities and needs. sport and active leisure is important.
Quality
1. Collate information to produce performance March 03 | Commiss. Current resources Improved performance
indicators and targets Manager
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Details of Proposed Actions 2003/04

Action

Timescale Lead * Proposed Measure(s) of success
Respon. investment/estimated
saving
Improved facilities
1. Implementation phase of any agreed plans to April 03 — | Commiss. Modernised swimming pool
retain swimming at Barbican and Yearsley pools March 04 Manager
2. Submit growth bid for further improvement works | jan 03 Commiss. 1.2 Million Invested if | Gain capital funds
to Edmund Wilson swimming pool Manager bid is successful
3. Work with partners to submit lottery bids in line April 03 — | Active leisure Successful bids
with City Lottery Strategy. March 04 &fundraising
officer
Increasing participation
1. Establish project work with identified target April 03 — | Community Establish 2 new projects which increase
groups - people with disabilities, young people at March 04 leisure team participation of key target groups.
risk of offending, older people etc. and submit joint
funding bids with relevant partners. Secure 20K external funds
2. Sustain support for Community Tops programme | april 03 - | Community Continued provision
creating links to relevant clubs March 04 leisure team
Information Support
1. Produce and distribute 6 newsletter per year to April 03— | Community Feedback from users via questionnaire
voluntary sports clubs in York to encourage on March 04 leisure team
going dialogue.
2. Create and maintain 3 subject specific zones of | April 03— Feedback from users via questionnaire
information accessible via the ‘gateway’. E.g. March 04 |\ e

Education /training.

C:\TEMP\Leis61.DOC




Action Timescale | Lead * Proposed investment | Measure(s) of success
Respons / saving
Sport Development
1 Develop and submit a County Active Sports By May 04 | Commiss. Successful bid
Lottery bid (Phase 3) to enhance coaching and Manager
club development. Active leisure
Officer
2. Develop local partnerships on a geographic April 03 — | Community 2 local partnerships established
basis to enhance and co-ordinate sport and March 04 leisure team
active leisure opportunities.
3. Establish a County sports development frame | April 03— | Community Establish 2 Sports fora
work for the Active Sports programme (further 2 | March 04 leisure team
key sports)
4. Facilitate the delivery of the of learning April 03— Cpmmunity Number of courses held
opportunities e.g. Running Sport, Coach March 04 leisure team 80% attendances/or no. awards gained
Education programme
5. Continue to develop the coaches association | April 03 /| Community Increase the number of coaches per 1000
to increase the number of quality coaches March 04 leisure team population.
available to work in York.
Establish Good Working Partnerships
1. Support and develop a City Sport and Active April 03 — | Commiss. No of organisations working in partnership
Leisure Partnership March 04 Manager with Council to provide sport and active
leisure opportunities
2. Continue to attend County and Regional Monthly Commiss. No of organisations working in partnership
Sport Forums and Manager with Council to provide sport and active
Quarterly leisure opportunities
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Action

Timescale Lead *Proposed Measure(s) of success
Respon. investment/estimated
saving

Ensure that peoples needs continue to be
addressed
1. Place repeat questions in the annual Sept 03 Commiss. Increased customer satisfaction rates
‘Residents Opinion Survey’ to assess needs, Manager
opinions and success rates.
2. Local consultation based on developing As & when Cpmmunity Number of people involved
project work to ensure the opportunities leisure team
provided are in line with customer expectations.
Quality
1. Collate information to produce performance March 04 Commiss. Improved performance
indicators and targets Manager
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Details of Proposed Actions 2004/05

Actions Timescale Lead * Proposed Measure(s) of success
Respon. investment/estimated
saving
Improved facilities
1. Implementation phase of any agreed plans to | April 04 — | Commiss. Modernised swimming pool
retain swimming at Barbican and Yearsley pools | pmarch 05 Manager
2. If resources are approved design and consult | jyne 04 — | Commiss. Positive response by customers /residents
re Edmund Wilson pool March 05 Manager to the proposed improvements
Increasing participation
1. Establish project work with identified target April 04 — | Community Establish 2 new projects which increase
groups - people with disabilities, young people at | parch 05 leisure team participation of key target groups.
risk of offending, older people etc. and submit ]
joint funding bids with relevant partners. Securing 20K of funds
2. Sustain support for Community Tops April 04 — | Community
programme creating links to relevant clubs March 05 leisure team
Information Support
1. Produce and distribute 6 newsletter per year April 04 - Cpmmunity Feedback from users via questionnaire
to voluntary sports clubs in York to encourage March 05 | leisure team
on going dialogue.
2. Produce and distribute a sports directory April 04 - Cpmmunity Feedback from users via questionnaire
increasing access to information about sporting | March 05 | leisure team
opportunities in York
3. Create and maintain 3 subject specific zones | April h04 — | Yortime Feedback from users via questionnaire
March 05

of information accessible via the ‘gateway’. E.g.
Education /training.
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Actions

Timescale Lead * Proposed Measure(s) of success
Respons. investment/estimated
saving
Sport Development
1. D_evelop local partnerships on a geographic | April 04 — | Community 2 local partnerships
basis to enhance and co-ordinate sport and March 05 leisure team )
active leisure opportunities. established
2. Support a County sports development frame | April 04 — | Community Continued operation of all established
work for the Active Sports programme (for all 9 March 05 leisure team sports fora
Key sports)
3. Facilita_lt_e the delivery_ of the of learning April 04 — | Community Number of courses held
opportunities e.g. Running Sport, Coach March 05 leisure team )
Education programme 80% attendances/or no. awards gained
4. Continue to develop coaches association to April 04 /| Community Increase the number of coaches per 1000
increase the number of quality coaches March 05 | leisure team population.
available to work in York.
Establish Good Working Partnerships
1. Support and develop a City Sport and Active April 04 — | Commiss. No of organisations working in partnership
Leisure Partnership March 05 Manager with Council to provide sport and active
leisure opportunities

2. Continue to attend County and Regional Monthly Commiss. No of organisations working in partnership
Sport Forums and Manager with Council to provide sport and active

Quarterly leisure opportunities
Ensure that peoples needs continue to be
addressed
1. Submit questions in to the annual ‘Residents | gept 04 Commiss. Increase customer satisfaction rates
Opinion Survey’ to assess needs, opinions and Manager

success rates
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Actions Timescale Lead * Proposed Measure(s) of success

Respon. investment/estimated

saving

2. Local consultation based on developing As & when | Community Number of people involved
project work to ensure the opportunities leisure team
provided are in line with customer expectations.
3. _Commission a spec_ific ‘Talk Ab_o_ut’ survey to | jyne 04 Commiss. % of residents who consider that
gain fged ba_ck regarc_ilng_ opportunities provided, Manager providing opportunities to participate in
checking residents priorities and needs. sport and active leisure is important
Quality
1. Collate information to produce performance March 05 Commiss. Improved performance
indicators and targets Manager

* A blank space in the proposed investment/estimated saving column indicates that it is not possible at this time to give a specific figure.
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