STAY INTERVIEW PROCESS MAP
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should these occur? November is ideal:
well into school year, season of gratitude,
still time to implement changes
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Ideally a direct Supervisor, but can be a
Consultant, District Admin, or other
Admin role with established position
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e Train interviewers
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What suggestions are actionable in this year?
What bigger themes need to be addressed? -———
Are there any immediate interventions needed?
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Express gratitude; - with Participants

set expectations for further communication
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