We are now accepting applications for the next wave of Lean Six
BRG Work Excellence Sigma Green Belt Training (January-August 2013). Please complete all
information and return via email to erin.zeringue@brgeneral.org or
fax to 381-2577, or send to Work Excellence PMO/Quality Mgmt via
Green Belt Application Form Interoffice Mail. Deadline to receive applications is October 26,

Wave IV - 2013 2012. *Please note, applicants will need to indicate completion of pre-
requisites or intention to complete prior to January 2013.

Lean Six Sigma

Name of Applicant

Position/Title

Length of Employment at BRG

Why are you applying for Green Belt training/certification?

What qualities/skills do you possess that can contribute to your success in Lean Six Sigma?

What project would you recommend for consideration during your training?

Pre-Requisites - List dates completed or “need to complete”

Lean for Leaders (1.5 days)

Change Acceleration Process CAP (2.5 days)

I recommend this applicant for Lean Six Sigma Green Belt Training and commit to supporting the additional time
commitment required for this applicant to successfully complete this certification.

Name of Supervisor Title/Position

Signature Date




BRG Work Excellence
Lean Six Sigma

Green Belt Summary Info
Wave IV - 2013

Pre-requisites (to be completed prior to Define)

Green Belt certification in Lean Six Sigma Methodology represents
your commitment to continuous improvement in your area(s) of
responsibility and for the organization as a whole. It also represents
significant time commitment to complete required training courses
and meet project deadlines. While specific course dates will be
determined over the next six weeks, the outline below provides an
estimated expectation for course completion and project work.

Lean for Leaders (1.5 day classroom and 0.5 day assignment in your work area)

Change Acceleration Process CAP (2.5 days)

Green Belt Training

Define Training (3 days)

Approximately 5-10 hours per week between phases for project work

Measure Training (3.5 days)

Approximately 10 hours per week between phases for project work

Analyze Training (3.5 days)

Approximately 5-10 hours per week between phases for project work

Improve Training (2.5 days)

Approximately 10 hours per week between phases for project work

Control Training (2 days)

Approximately 5 hours per week until formal project hand-off

To achieve certification, Green Belt must meet all required activities (training attendance and project report deadlines)

along with a minimum score of 80% on the certification exam.



