
 

Project plan for closed-loop marketing process 
[Date]  

 

 

 
Project:  [NAME]  

Program:  [NAME]  

 

Closed-Loop Marketing Process Schedule of Events 

 Target Date % Complete Complete Date 

Identify Idea    

Concept Marketing Idea 

Develop Brainstorming Guide    

Prepare Idea/Facts    

Brainstorm Project/Project Ideas    

Conduct Brainstorming Sessions    

Summarize Project /  

Project Concepts and Marketing Ideas 

Review/Leverage Prior Experience/Performance    

Review Prior Project Objectives, Strategies, 

Approaches, Successes, Failures 
   

Apply Relevant Knowledge to New Project    

Document Project Documentation 

Develop Project Definition    

Map Project to Program Objectives    

Complete Project Definition Overview    

Complete Project Definition Project Components    

Review Project Definition    

Build Project Management Components 

Assign Project Manager    

PM Receives Project Definition Document    

Identify Key Resources    

Develop Project Plan with Proposed Timeline    

Verify Resource Availability with Functional Manager    

 



Microsite/Landing Page Project Plan – Page 2 

Closed-Loop Marketing Process Schedule of Events 

 Target Date % Complete Complete Date 

Notify Project Team    

Determine Plan and Kick-off Project Dates    

Determine Creative Development Dates    

Determine Test Implementation Dates    

Determine Project Refinement Dates    

Determine Project Implementation Dates    

Determine Analytics Task Dates    

Develop Project 

Develop Project Details 

Develop Project Instances within Project    

Finalize Project Costs/Forecasts    

Finalize Project Details 

Identify Tracking Strategy    

Identify Procedures for Follow-up/Non-late Responders    

Build Project Components 

Construct Web Content    

Develop Email Creative    

Identify and Pull Lead List    

Develop BDE Talking Points    

Testing 

Develop Test Plan 

Develop Test Matrix    

Develop Internal Communication/Training    

Run Internal Test    

Refine Tested Components    

Launch External Test    

Analyze Results and Issues    

Report Results and Refinement Areas    

Refine Project 

Identify Areas for Refinement 

Brainstorm Solutions to Test Issues    

Identify Action Items for Refinement    

Refine Project Components 

Refine as Needed    

Review Refinements    

Implement Project 
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Closed-Loop Marketing Process Schedule of Events 

 Target Date % Complete Complete Date 

Communicate Program Internally 

Develop Communication Pieces    

Conduct Meetings/Training (National)    

Launch Project 

Ensure/Refine Project Components for Set Up and 

Tracking in GA/Site Catalyst 
   

Launch    

Notify Stakeholders of Project Launch    

Manage Response Procedures 

Fulfillment/Follow-up    

Monitor Performance 

Monitor Project Status 

Monitor Site;    

Identify Status, Milestones or Challenges    

Implement Procedures 

Manage Responders/Identify Late-Non Responders    

Document Status    

Communicate Progress    

Measure and Analyze 

Evaluate Project Performance 

Pull Data/Intelligence from GA/Site Catalyst    

Analyze Data    

Document Project Results and Findings    

Share Project Results 

Wrap Up 

Close All Work Orders 

Deactivate Links    

Deactivate Web Pages    

Archive Project Components and Reports 

Collect Project Related Documentation & Reports    

Archive in Correct File Location    

 


