SCRUTINY AND POLICY 4 July 2017
DEVELOPMENT COMMITTEE

Planning Service Improvement Plan Update

1.

PURPOSE AND RECOMMENDATIONS

Report Type: Public Report

Purpose of Report: To provide an update on progress made on implementing the

Improvement Plan

Recommendations: It is RECOMMENDED that:

Members note the ongoing work to improve the Planning

Service
Portfolio holder: Councillor Robin Cook — Portfolio Holder for Planning
Wards: District-wide
Contact Officer: David Barnes, Strategic Director

Jane Lynch, Head of Planning

2.2.

2.3

BACKGROUND

The Partnership Joint Audit Committee received a report on December 1 2016
which highlighted the efforts being made to improve the Planning Service
following concerns raised by Members about its performance. The approach
presented to Members at that meeting to achieve the improvements were set
out in an Improvement Plan.

At the December meeting Members resolved that they:

(a) noted the ongoing work to improve the Planning Service; and

(b) receive an update in about six month’s

This report and Appendix 1 provide the requested update for the Scrutiny and
Policy Development Committee.

THE IMPROVEMENT PLAN

The report to the Joint Audit Committee explained the context in which the
Improvement Plan had been written which included a number of factors:

e Migration to a new IT system
e Loss of staff
e Anincrease in workloads
¢ Physical relocation of the service
The Plan set out measures to address the problems arising from these factors.




3.2.

3.3.

3.4.

3.5.

3.6.

4.1.

4.2.

4.3.

An additional column setting out updates and the progress made against each
issue has been added to the version of the Plan considered by Members at the
December 2016 meeting.

In order to achieve the improvements included in the Plan it is important to
have the right framework in place. The key elements of this are the staff
structure, the Constitution and working policies and practices.

A revised structure for the Development Management team has been
approved and is in the process of being implemented. The new structure aims
to provide the required level of resource, resilience and will aid with staff
retention. These changes, once fully implemented, will bring about a reduction
in the cost of running the Planning Service which will be further enhanced as
the proposed changes set out in the Plan become operational.

Proposed changes to the Scheme of Delegation contained in the Constitution
are included as an item for comment elsewhere on the agenda this meeting.
The proposed revisions aim to improve the decision making process without
compromising quality or the Council’s corporate objectives and values.

As will be noted from the updates to the Plan, good progress has been made
overall with some matters now having been addressed. Work is continuing to
fully implement the Plan.

IMPLICATIONS

Corporate Plan & Council Objectives

The matter under consideration impacts upon the Corporate Plan in the
following areas:-

e GE1 - Maintain an adequately resourced Growth Plan to positively
influence the local economy in our area

e GE3 - Enhance our reputation as being a place which is “open for
business”

e AH1 - Deliver new homes in line with our 5 year land supply targets
e AHS3 - Respond positively to Government Housing Policy
e EC2 - Deliver services more efficiently

e EC4 - Maintain a strong reputation and recognition for the Partnership’s
achievements

e ME2 - Balance growth and development with the conservation of our built
and natural heritage

Legal

There are a number of actions in the improvement plan which have a quasi-

Legal focus such as the proposed changes to the Constitutions of each

Council in support of improving the service.

Environmental

None directly



4.4.

4.5.

4.6.

5.1.

5.2.

5.3.

Financial and Risk

The Improvement Plan includes consideration of the resources required to
improve the service.

Equalities
None directly

Consultation and Engagement
None directly

CONCLUSION

The Planning Service has faced a number of challenges which have impacted
on Performance

Recent changes in legislation relating to and increasing the need to make
decisions on planning applications within nationally set time scales; the
requirements and changes coming forward through the Housing White Paper,
“Fixing our broken housing market” (published 7 February 2017) and The
Neighbourhood Planning Bill (which gained Royal Assent in April) all require
further changes to the way Councils deliver their planning services so this
period of challenge will continue. (A summary of the planning implications of
the White Paper and Neighbourhood Planning Bill is included elsewhere on
this agenda)

Officers are continuing to bring about the changes set out in the Improvement
Plan which will ensure that the Service continues to build on the positive
changes made within the last 12 months and to respond to future challenges

Appendices:

Appendix 1: Planning Service Improvement Plan

Background Papers:

Report to Christchurch and East Dorset Councils Joint Audit Committee December
15t 2016



