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Background and Initial Steps

The Social Media Working Group (SMWG) was established at the request of Board Chair Rosemary Ginty
to evaluate the use of various social media and Internet-based tools and platforms in order to make a
proposal as to whether it is appropriate for CB8 to increase its use of such tools and platforms. Led by
Vice Chair Paul Ellis, the other members of the working group are Steve Froot, Myra Joyce, Dan
Padernacht, and Rosalind Zavras.

In its initial meeting, the SMWG determined that there were two areas of activity to be addressed at the
outset. First, the SMWG believed it important to consider the most commonly used social media
platforms currently available in order to make a proposal with respect to the use of such platforms by
CB8. Second, there was a need to prepare an update of the CB8 website.

The principal focus of this Interim Report is on the use of social media platforms. As for the website
redesign, that project will be the subject of an upcoming report. However, as a status update, the
SMWG has mostly completed a proposed redesign of the website, we are currently in the process of
identifying a vendor to host the new site, and a proposed redesign is expected to be presented to the
board within the next two months.

Objectives of Social Media Use

The SMWG identified the following broad objectives that could potentially be served by an increased
use of social media by CBS:

e (Create additional means of disseminating news about CB8 activities

e (Create additional means of disseminating community news and information about events and
activities in the community

e C(Create additional means of sending urgent information to community residents in “real time”

e Create opportunities for information distributed by CB8 to be further disseminated, through
“retweeting” and similar mechanisms

e Adopt communication tools broadly used across our community, beyond those that CB8 is
currently taking advantage of. Among other things, given that younger members of the
community are particularly heavy users of social media, increased social media usage should
enhance the impact of CB8 on that younger demographic.



e Establish other types of communication beyond the primarily written information that is
currently disseminated, such as broader distribution of photographs and video

e Increase awareness of CB8 in the community district to engage a broader base of residents and
stakeholders

Survey of Social Media Usage by Other Community Boards

In crafting a proposal with respect to use of social media platforms by CB8, the SMWG recognized that
there are a multitude of platforms currently available. After discussion among the group, we
determined that our initial focus would be on what we regarded to be the three platforms that were
potentially of most relevance and utility to CB8, both because of the nature of the platforms and
because of their broad use across the general population. Those platforms that were initially selected
were Facebook, Twitter and Instagram.

The SMWG believed that it was valuable to take advantage of the experiences of other community
boards with the use of the various social media platforms. Accordingly, Rosalind Zavras and Steve Froot
conducted an informal survey of other community boards.

For various reasons, there was particular interest among the SMWG regarding the use of Twitter.
Among those were the fact that while the Board is currently making some use of Facebook, CB8 does
not currently have a Twitter presence, and there was a perception that there were particularly good
opportunities to expand our reach through that platform. Second, given our perception that there was
a great deal of overlap in the type of posting to be done on Facebook and Twitter, it was our expectation
that establishing a Twitter presence would not significantly add to the workload of the Board office.
Finally, while we believed that Instagram might ultimately be of value, we were uncertain whether the
added workload of maintaining a presence on Instagram was a good use of Board resources at this time.

Accordingly, when determining which boards to contact, the SMWG started by identifying all of the
community boards that have ever used Twitter. The following table indicates the summary of Twitter
usage among the NYC community boards:

Total Number of CB Twitter
Accounts: 20

Total Bronx: 3

Total Brooklyn:

Total Queens: 2
Total Manhattan: 11
Oldest Account (years): 7.17
Newest Account (years): 0.33
Average # of Tweets/Month: 25




Median # Tweets/Month 14
Highest # of Tweets/Month: 173
Lowest # of Tweets/Month: 0
% of Inactive accounts: 20%
% of moderately active

accounts*: 55%
% of very active accounts**: 25%

*tweeted in the past month

**tweet in the past week

The SMWG surveyed five community boards from the twenty identified, with at least one from each of
the following categories:

e Twitter usage of one year of more
e Twitter usage of less than one year
e Heavy Twitter usage

e Light Twitter usage

Each board was asked to respond to the following questions, which although meant to focus on Twitter
usage, invariably resulted in a conversation about online communication and outreach in general:

e Who does the work?
e How much work is it?
e What has their experience been?

The overall results for the survey are as follows:

Who Does the Work: The District Manager and the office staff manage social media in all of the
boards surveyed. In two boards, a committee began the management of Twitter, but it was too
much for the committee to coordinate. In one instance, Twitter became a part of the board
office’s social media strategy and in another case, the board decided to suspend Twitter
altogether (but maintained Facebook and NextDoor).

How Much Work is It: The amount of time indicated by the boards ranged from about 30
minutes per week on the low end to about 30 minutes per day on the high end. For the most
active board, which had about 175 Tweets per month, the District Manager spends about 15
minutes at the beginning and end of her day on social media. All boards indicated that the
amount of work is dependent on how much the board staff wants to put into it.



What Has Their Experience Been: The five boards were very positive on this question. Each
board emphasizes their social media platforms differently (some combine Facebook and Twitter,
some use NextDoor primarily, some focus on Twitter, etc.) but each board indicated that the
response of their communities has been overwhelmingly positive to the additional mode of
communication. Each board indicated that the incidence of negative or offensive remarks on
these platforms has been little to none.

Proposal for Consideration

As noted above, all of boards questioned as part of the survey saw significant value in the use of
Facebook and Twitter. Accordingly, the SMWG is proposing that CB8 consider establishing a presence
on Twitter and enhance its current use of Facebook.

Our proposal is for the same types of information to be posted on Twitter as on Facebook. There are
many free tools, such as Hootsuite, that would allow the Board office to post the same thing on the two
platforms, so that the Board staff only would need to create one post.

Specifically, our proposal for the types of information to be posted and usage is as follows:

e Board and committee meeting agendas and minutes

o Notices from the Board regarding community information

e Routine agency information, such as road and school closures, free disposal days, and parking
updates

e City and state agency updates and event information

e Community events which are open to the public

It is worth noting that while the Board currently has a limited presence on Facebook, this proposal
would differ from the current usage in the following respects:

e (B8 would utilize Facebook’s “Page” platform, rather than the current use of Facebook’s “Place”
platform
0 A “Place” is an old Facebook format that allows people to rate the community board (like
Yelp)
0 Pages are more dynamic and have the following features: videos, calendar, notes, and job
postings
0 ltis possible to create different types of posts using a Page which can allow CB8 to target
information — for example, sharing a community event is different from posting meeting
minutes
e Asnoted above, a broader range of information would be posted



With regard to Instagram, the SMWG decided that, while Instagram could be considered for future use,
there did not appear to be enough value in the use of Instagram for it to be part of current expansion of
CB8’s social media. It did not appear that the boards surveyed are making use of it. The only board that
mentioned Instagram emphasized the amount of time that it appeared to require. Accordingly, the
SMWG is not proposing that CB8 establish an Instagram presence at this time.

Social Media Guidelines

One important aspect of social media use that came through the survey results was the importance of
establishing protocols for the use of social media, including such topics as who would have authority to
make updates, what type of subject matter was appropriate, the purpose to be served and similar
matters. Based on that, the SMWG determined that it was important to establish appropriate protocols
from the outset. Attached is a working draft of a set of “Social Media Guidelines” that the SMWG is
proposing that CB8 consider as a means of guiding the social media presence of CB8 going forward.

By way of summary, the Guidelines include the following significant features:

e Social media posts shall generally be subject to approval by the Board Chair, requiring approval
on a case-by-case basis. However, there shall be categories of posts delegated for approval by
the District Manager.

e (B8 would not engage with anyone on platforms, but would use social media solely for the
purpose of pushing out information.

e The social media platforms shall be set to send notifications to the District Manager when there
are any public comments to the Board’s posts and the District Manager shall delete any
inappropriate or offensive content.

e The District Manager shall be responsible for checking each platform at least once per day to
ensure that no inappropriate or offensive content had been linked.

e The Board Chair shall check posts on each platform at least once per week to ensure that the
Board’s social media messages are in accordance with its priorities and the Social Media
Guidelines.

Conclusion

In summary, the SMWG recommends that due to the significant opportunities to enhance
communication with the residents of Community District 8 and the generally positive results
experienced by other community boards with their social media presences, CB8 consider establishing a
regular presence on Facebook and Twitter based on the attached Social Media Guidelines.



Bronx Community Board 8

Social Media Guidelines

Purpose

As the technological footprint of our community district and the City of New York continue to grow,
Bronx Community Board 8 ("CB8") aims to adapt to these changes and continue to enhance its ability to
communicate with and represent its residents through traditional and digital means.

This document serves as an initial guide for official CB8 social media use.

People

Article IV of the Board’s By-laws, Public Relations, states that “the Chairperson of the Board or the
Chairperson’s designee shall be the only authorized spokesperson for the Board.” (emphasis added)
Public Relations would include social media platforms (such as Twitter and Facebook), email newsletters
and the official CB8 website.

In accordance with Article IV and in order to facilitate prompt release of information via social media,
the Chair may therefore choose to delegate to a designee the authority, per these guidelines, to post
certain information on social platforms without Chair approval. As suggested below, an appropriate
designee for this purpose would be the District Manager (“DM”), although such designee could also be a
member of the Board Office staff or a member of the Board, as circumstances warrant.

Process

The goal of using social media is to make CB8 more responsive and communicative with the residents it
serves. All communication, on any platform, should be simple, easy to understand, and apolitical. The
reason for the Board’s use of social media is not to engage with anyone on these platforms, but rather
only to push out information.

As a practical matter, it may be desirable for the DM to be delegated the day-to-day responsibility for
curating content —i.e., selecting information appropriate for posting on and monitoring public
interactions with —the Board’s social media platforms. In order to facilitate a responsive presence on
social media, it may also be helpful for informational updates to the Board’s social media platforms to
be placed into two categories, with one category of posts designated for DM approval and the other
category of posts requiring direct Chair approval.

Suggested for DM responsibility. The DM could be delegated the authority to post the following
examples of routine types of information on social media without direct Chair approval of every
post:

e Board and committee meeting agendas and minutes

e Notices from the Board regarding community information

e Routine agency information, such as road and school closures, free disposal days, and
parking updates



Suggested for Chair responsibility. All other posts (including photographs) would require direct
approval by the Chair for each post, including, but not limited to the following examples of non-
routine information:

e Requests from community groups, NYC and NYS agencies, that are not routine
e Community events (which are open to the public)
e Requests from elected officials

The social media platforms shall be set so that the DM or the Board office shall receive notifications of
public interactions to the Board’s status or posts. Interactions can include ‘likes’, ‘retweets’, ‘follows’,
etc. Any inappropriate or offensive content shall be deleted.

In addition to the notifications, the DM should check each platform at least once per day to ensure no
inappropriate or offensive content has been linked. The Chair shall also check posts at least once per
week to ensure the Board’s messages are in line with its priorities and these guidelines.

Twitter ‘About Us’ (Has to be 140 characters)

#Bronx CB8 represents Fieldston-Kingsbridge-Kingsbridge Heights-Marble Hill-Riverdale-Spuyten Duyvil-
Van Cortlandt Village



