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During the December 8" session, the Design Team refined their work on the
commitments they selected to support each SUSD strategic goal. To substantiate
their work, they reviewed comments from SUSD principals about the proposed
commitments.

For their next step, the Design Team considered Key Performance Indicators
(KPIs) to determine the degree to which each commitment is being met. These
KPIs will be for District-level data. Schools will also establish goals and indicators
that align with the district focus communicated in the new strategic plan.

During the next Design Team session, the KPIs will be finalized in preparation for
Governing Board approval. In addition, action plans will be completed to ensure
that strategic goals and commitments are implemented and sustained.



