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Executive Summary
The NSW Health Strategic Priorities 2019-2020 details how we will:

•	 keep people healthy

•	 provide world class clinical care

•	 deliver truly integrated care.

Within the Strategic Priorities, the Workforce Planning and Talent Development branch (WPTD) of the 
Ministry of Health are tasked with achieving a ‘fit for purpose’ workforce now and into the future. 

Our workforce is our most significant input into the delivery of health services. Having a capable, agile and 
diverse workforce is critical to ensuring NSW Health is able to deliver safe, quality and standardised care to 
the people of NSW, regardless of where they work. This includes facilities, multipurpose services or in the 
community. 

Harnessing the expertise within the system, the Health Professionals Workforce Plan Consultation Report 
(August 2019) identified changing population health needs; increasing consumer expectations; rapid 
technological advances and redefining work; and changing workplaces as four macro-trends that are most 
likely to impact our workforce now and in the future.

In August 2018, WPTD sought feedback on the discussion paper – “Building workforce planning capability in 
the NSW Health system” from all health agency Chief Executives, Executives/Directors of Workforce, Allied 
Health, Medical and Nursing, as well as workforce planners and relevant officers within the Ministry of Health. 

These insights were used to guide the development of new initiatives aimed at stabilising the foundations of 
workforce planning, in alignment with the Health Professionals Workforce Plan 2012-22 and NSW Health 
Strategic Priorities 2018-19.

Responses received through the consultation process were consolidated into the Building Workforce 
Planning Capability in the NSW Health System report and resulting Action Plan which has prompted the 
development of this framework. 

The main aim of this framework is to facilitate progression from the Ministry of Health level strategy into 
Local Health Districts and Speciality Networks, developing local capacity for workforce planning in a range 
of contexts, utilising a consistent yet flexible methodology which supports a consistent approach to risks 
and opportunities.   

Given that workforce is a critical enabler for implementation of national, state wide and local strategies 
within each organisation, it is important to identify and consider all relevant strategic plans and directions. 
Examples have been included in Appendix One of this document.

NSW Health
Strategic Priorities 2019-20

https://www.health.nsw.gov.au/priorities/Documents/strategic-priorities.pdf
https://www.health.nsw.gov.au/workforce/hpwp/Documents/health-professionals-workforce-plan-consultation-report.pdf
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Discussion Paper Building Workforce Planning Capability in the NSW Health System

Consultation Feedback sought from key stakeholders and subject matter experts

Report Responses were consolidated into the Building Workforce Planning in NSW Health 
System Report

Action Plan Highlights six key areas of focus to build workforce planning capability in NSW Health

Our vision
The vision for workforce planning that was agreed from this consultation process is:

Our vision is that those involved in workforce planning across NSW Health will be 
equipped and enabled to support workforce planning in a proactive, collaborative 
and systematic way to ensure that NSW Health attracts and retains a fit for 
purpose workforce across the system with the capacity and capability to deliver 
first class, patient-centered care now and into the future.

Objective of the framework
The objective of the framework is to outline how together, we will achieve a ‘fit for purpose’ workforce now 
and into the future.

Shared responsibility
Workforce planning requires collaboration between a range of stakeholders to draw on their knowledge of 
the service and workforce. It is essential for workforce planning to be integrated with health service planning 
(service planning), financial planning and infrastructure planning from inception to ensure all plans are 
aligned and working toward a common outcome. 

While some LHD/Ns will have dedicated workforce planner roles, others will disperse the workforce planning 
function. Irrespective of the structure, the effectiveness of the workforce planning process will be dependent 
on the active contribution of a range of people who have the vision, knowledge and awareness of what will 
be required and an ability to formulate strategies to achieve it. Consideration should be given to the full 
range of tasks to determine who is best suited to complete them in each planning context.

The workforce planning task matrix and role definition document can be accessed from the Workforce 
Planning Portal and may assist with this process.

https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Matrix/Public%20versions/DRAFT%20Workforce%20Planning%20Matrix%20v0.2.pdf?Web=1
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Key resources
WPTD have partnered with a group of subject matter experts from LHD/Ns who have collaborated to 
develop an overarching workforce planning framework (this document) and a toolkit of resources. These 
resources will be released as they become available, enabling the development and practical application of 
capabilities to enhance the quality of workforce planning. 

These resources can provide guidance and support for anyone involved in workforce planning – manager/ 
leaders, clinical/ technical experts as well as specialist workforce planners where they exist.

Resource Description Link to resource

Workforce Planning 
SharePoint
(SharePoint)

SharePoint has the latest versions of all resources to 
support you with workforce planning including those 
listed in the table here.

Workforce Planning 
Framework
(the framework)

The Framework outlines how workforce planning fits 
within the overall context of NSW Health. It highlights the 
drivers of workforce planning, the principles we will apply 
to undertake it and the enablers that will support us. It 
maps the capability requirements for workforce planning 
to ensure we have the required capability to perform this 
critical function. 

Workforce Planning 
Framework
Achieving a ‘Fit for Purpose’ workforce 
for now and the future

Workforce Planning 
Process
(the process)

This process outlines the phases of workforce planning. 
All resources are aligned to the process and colour coded 
to aid in interpretation.

ANALYSE
Analyse data trends to forecast future state,
identify gaps and assess risks 

WORKFORCE PLANNING PROCESS
Workforce planning is essential to achieveing a fit for
purpose workforce, now and into the future. 

SCOPE
Engage stakeholders and agree on scope of
workforce plan 

SCAN
Scan the current & future supply & demand 
to identify gaps 

STRATEGISE
Collaborate with stakeholders to develop
strategies to address gaps 

IMPLEMENT & MONITOR
Develop, implement and monitor a project plan
ensuring governance and communication 

REVIEW
Establish timeline to ensure workforce planning
occurs at regular intervals 
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Workforce Planning 
Implementation 
Guide
(the guide)

The Implementation Guide provides step by step 
instructions to guide your through each phase of the 
workforce planning process.

Workforce Planning 
Implementation Guide
Right People, Right Skills, Right Place 

Workforce Planning 
Matrix
(the matrix)

The matrix is a table that links you to relevant resources 
you can use to support you with workforce planning tasks.

WORKFORCE 
PLANNING FOR A 

HOSPITAL 
REDEVELOPMENT

Scope Scan Analyse Strategise Implement  
& Monitor Review

… what is the outcome 
required from this phase?

Broadly clarify the change 
Determine the context and need 
of the change

Gather data
Identify potential risks  

Analysis of info/data to inform 
and shape strategy 
development

Develop models of care
Agreement and support from 
individual bodies

Develop workforce plan 
including KPIs and specifics

Provide current service data 
to compare previous plan

…which tab/s in the 
calculator should I 

complete?
Select here to access the 

calculator

Readiness Assessment 
Project Scope
Risk Assessment

PESTLE ONLY ONE OF THE 
FOLLOWING
Gap analysis in words
Gap analysis auto calc & graph
Gap analysis pivot tables Future workforce requirements 

…which sections of the 
template need to be 

completed?
Select here to access the 

template

Scope of the workforce plan
Governance structure
Stakeholder engagement
Strategic context
Background context

PESTLE analysis Workforce analysis Workforce strategies
Financial considerations
Risks & mitigation strategies
Emp wellbeing, Diversity & incl

Implementation plan
Monitoring plan

Plan for review

…what stakeholders should 
be involved in this phase?

Local workforce
LHD Health Service Planners
Health Infrastructure
LHD Board and Senior Exec/
Exec Leadership Team, 
HealthShare, LHD finance, 
Business unit managers (BUMs)
External agencies, 
Redevelopment team 

Chief Executive
LHD Health Service Planners
Senior Exec, 
DMS, DCS, AH, DON, 
Heads of Clinical
Professional bodies
Universities, LHD finance, 
Business Unit Managers, 
Universities, TAFE

Service Program Manager
Heads of Departments, 
Directors of Clinical Services, 
Business Unit managers, 
Finance, Performance 
Reporting Unit, Service 
planning Unit, 
HR Business Planners, 
Change Managers

Heads of Departments
Recruitment Team
Education and Development 
team 

Heads of Departments:
• Nursing
• Medical
• Allied
Human Resources

LHD Health Service 
Planners
LHD Board, CE, DON, 
DMA, DAH 

…what do stakeholders 
need to provide?

The reason for the change
Clarify info required
Contextual information about 
facility (data, CSP, scan inputs, 
service changes) 

Detailed information regarding 
the workforce and culture

Impact of change of workforce 
need

Expertise
Local knowledge
Develop KPIs  

Numbers of staff
Changes to ways of working

Information and data to 
support strategy

…what information is 
relevant?

Budget
Timelines
Risks
Facility role delineation
Population demographics

Budget
University / TAFE places
Clinical Service Plan
Staff engagement results
PESTLE analysis

Number of uni placements
Current workforce profile
Current & future workforce 
gap analysis

Future financial outlook
Model of care review
Local diversity targets
PMES action plan & priorities, 
retention policy/plans
Learning and Development 

Feedback from Medical, 
Nursing & Allied on how the 
strategies are working
Any barriers to strategy 
implementation as intended

Stakeholder feedback on 
effectiveness of workforce 
plan, Recruitment, 
Retention, Engagement

…what  systems am I likely 
to interact with?

Financial Impact Statement
ABS – Population demo
Socio Economic Index for Areas 
(SEIFA)
AHIW stats
Healthstats.nsw.gov.au
LHD Clinical Service plan
LHD strategic plan

Financial Impact Statement
University data set
Medical education / college 
data sets
TAFE
Clinconnect (students)
PMES Survey results
Industrial policy & awards

StaffLink/SMRS (profiles)
Clinical staff input, 
CaSPA, NCVER, Higher 
Education Stats, Health 
Workforce Data
Clinical service plan
HealthRoster for demand
Service level agreements (KPIs)

KPI reporting from LHD 
performance Unit (Oracle BI) 
by treasury group for diversity 
targets 

HealthRoster to review 
changes to demand and to 
assess resource utilisation

Diversity profile
PMES results

…what are the likely 
timeframes for this phase?

Initial plan if for opening 5-10 
years into the future

2-3 years prior to opening 2-3 years prior to opening Annually  This phase should be 
completed annually and take 
approximately 1 month.

…what is the benefit to the 
stakeholder of supporting? 

Opportunity to influence the 
scope of the workforce plan

Opportunity to share 
information and knowledge 
from personal experience 

Opportunity to share 
knowledge and contribute to 
strategy development

Opportunity to share knowledge 
and contribute to strategy 
development

Opportunity to ensure the 
effectiveness of the workforce 
plan 

Opportunity to ensure 
workforce planning is a part 
of business as usual

https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/SitePages/Community%20Home.aspx
file:https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/SitePages/Community%2520Home.aspx
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
file:https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%2520Group%2520Documents/03.%2520Working%2520Group%2520Files/Workforce%2520Planning%2520Framework/Working%2520files/NSW%2520Health%2520Workforce%2520Planning%2520Framework%2520v1.3%2520DRAFT.docx%3FWeb%3D1
file:https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%2520Group%2520Documents/03.%2520Working%2520Group%2520Files/Process%2520Map/Working%2520files/Workforce%2520Planning%2520Process%2520v0.5.png
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Implementation%20Guide/Working%20files/Workforce%20Planning%20Implementation%20Guide%20v1.0%20DRAFT.pdf?Web=1
file:https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%2520Group%2520Documents/03.%2520Working%2520Group%2520Files/Workforce%2520Planning%2520Matrix/Public%2520versions/DRAFT%2520Workforce%2520Planning%2520Matrix%2520v0.2.pdf%3FWeb%3D1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Framework/Working%20files/NSW%20Health%20Workforce%20Planning%20Framework%20v1.3%20DRAFT.docx?Web=1
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Implementation%20Guide/Working%20files/Workforce%20Planning%20Implementation%20Guide%20v1.0%20DRAFT.pdf?Web=
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Implementation%20Guide/Working%20files/Workforce%20Planning%20Implementation%20Guide%20v1.0%20DRAFT.pdf?Web=
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Implementation%20Guide/Working%20files/Workforce%20Planning%20Implementation%20Guide%20v1.0%20DRAFT.pdf?Web=
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Implementation%20Guide/Working%20files/Workforce%20Planning%20Implementation%20Guide%20v1.0%20DRAFT.pdf?Web=
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Implementation%20Guide/Working%20files/Workforce%20Planning%20Implementation%20Guide%20v1.0%20DRAFT.pdf?Web=
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Implementation%20Guide/Working%20files/Workforce%20Planning%20Implementation%20Guide%20v1.0%20DRAFT.pdf?Web=
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Implementation%20Guide/Working%20files/Workforce%20Planning%20Implementation%20Guide%20v1.0%20DRAFT.pdf?Web=
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Implementation%20Guide/Working%20files/Workforce%20Planning%20Implementation%20Guide%20v1.0%20DRAFT.pdf?Web=
https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Workforce%20Planning%20Implementation%20Guide/Working%20files/Workforce%20Planning%20Implementation%20Guide%20v1.0%20DRAFT.pdf?Web=
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Resource Description Link to resource

Workforce Planning 
Template
(the template)

This document details the type of information to be 
included in the workforce plan with some explanation of 
how to locate, calculate and present the information.

Workforce Planning 
Framework
Achieving a ‘Fit for Purpose’ workforce 
for now and the future

Workforce Planning 
Calculator
(the calculator)

This is a spreadsheet with several tabs for specific 
calculations that can be used at various stages throughout 
the workforce planning process. The matrix and template 
will assist you to determine which tab is relevant for the 
task you are completing.

Workforce Planning 
Community of 
Practice
(the CoP)

This is a network of employees who have some 
involvement in workforce planning activities who support 
each other for mutually beneficial outcomes.

Mentoring: A guide 
for mentors and 
mentees 

The Mentoring: A guide for mentors and mentees provides 
support and guidance for both mentors and mentees and 
can be used to establish mentoring relationships to 
develop workforce planning capability.

file:https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%2520Group%2520Documents/03.%2520Working%2520Group%2520Files/Workforce%2520Planning%2520Calculator/Working%2520files/DRAFT%2520Workforce%2520Planning%2520Calculator.xlsx%3FWeb%3D1
file:https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%2520Group%2520Documents/03.%2520Working%2520Group%2520Files/Coaching%2520and%2520Mentoring%2520Guide/Public%2520versions/Mentoring%2520A%2520Guide%2520for%2520Mentors%2520and%2520Mentees.pdf%3FWeb%3D1
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Our approach to workforce planning – a conceptual framework
Workforce planning for NSW Health is underpinned by six key principles to address the common drivers of 
workforce planning. The diagram below highlights these drivers of the need for workforce planning, the 
principles we will apply to address these drivers and the enablers that we will utilise to achieve a ‘fit for 
purpose’ workforce now and into the future.

WORKFORCE
PLANNING

PRINCIPLES

Person and
employee
centred

Integrated
and aligned
to strategy

Collaborative
and

co-designed

Innovative,
creative
and agile

Financially
validated
and viable

Holistic
and future
focussed

FACTORS DRIVING NEED FOR
WORKFORCE PLANNING

ENABLERS SUPPORTING
WORKFORCE PLANNING

Increasing consumer 
expectations

Technological 
advancement

Environmental
changes

Skills shortages

Ageing population

Financial limitations

Legislative changes

Increasing complex 
and chronic diseases

Systems and processes
to provide relevant,

accurate and timely data

Integration with other
forms of planning

Capability building

Review models of care

Accessible tools
and resources

Early engagement
and partnerships

Leadership and
governance

Strategic linkages

Industrial changes/
considerations

Introduction of activity
based funding
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Reasons for Workforce 
Planning
Workforce planning is an ongoing business-driven and business-owned process designed to develop an 
understanding of the composition of the current workforce and predict requirements for future workforce. It 
seeks to manage risks by anticipating workforce supply challenges and it facilitates the development of 
strategies to address those challenges.

It is about knowing the organisation’s business and forecasting how the demand for workforce will evolve, 
using this knowledge to position the workforce to best deliver business outcomes and manage workforce-
related risks.

Workforce planning is a process of identifying the workforce capacity and capability so the organisation has 
the Workforce it needs to meet its objectives, now and into the future. 

It aims to ensure we have a ‘fit for purpose’ workforce to deliver our strategic priorities, now and in the 
future. Focusing on the number of employees alone limits an organisation’s ability to achieve its vision and 
goals within available resources. 

Levels of Workforce Planning
Workforce planning occurs at three main levels throughout NSW Health.

Strategic

Tactical

Operational
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https://teams.moh.health.nsw.gov.au/Communities/WorkforcePlanning/Project%20Group%20Documents/03.%20Working%20Group%20Files/Process%20Map/Working%20files/Workforce%20Planning%20Process%20v0.5.png
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Workforce planning strategies
Workforce planning can support an organisation  
or service to attract, develop and retain a ‘fit for 
purpose’ workforce to support execution of the 
state and local strategic priorities.

The Health Professionals Workforce Plan 
Consultation Report outlines key themes and 
reform ideas that are driving the need for workforce 
planning across the system, including:

•	 Changing population health needs

•	 Increasing community and consumer 
expectations

•	 Rapid technology advances

•	 Redefining work, the workplace and workforces.

These are common issues that are likely to impact 
at a state-wide level and these need to be 
considered along with local issues such as capital 
development and services redesign when 
developing strategies to achieve a fit for purpose 
workforce.

Strategies that can support effective workforce 
planning include:

•	 Increasing Diversity

•	 Learning & Development

•	 Recruitment

•	 Retention

•	 Workforce Redesign

•	 Role Redesign/Role Development

•	 Reduce Demand

•	 “Growing your own” from existing workforce or 
local people

•	 Succession planning

The workforce plan may be informed by:

•	 reviewing models of care to consider alternate 
ways to deliver the service that may make better 
use of resources 

•	 attracting talent through development of a 
strong employee value proposition and 
recruitment pathways such as provision of work 
experience, traineeships and career 
development

•	 developing talent toward identified future skill 
requirements, providing opportunities for 
existing workers to develop these skills

•	 retaining employees by seeking to understand 
their desires, preferences and dreams and 
collaborating with them to explore ways these 
may be met 

•	 promoting wellbeing for employees to enable 
them to achieve a healthy work life balance 

•	 promoting positive workplace culture and 
addressing human resource matters in an 
efficient and effective manner to create a safe 
and harmonious workplace

•	 promoting diversity and inclusion to have the 
workforce reflect the population it serves  and 
leverage the broader range of skills available to 
add value to organisational outcomes

•	 promoting collaboration with research/education 
facilities to identify new and emerging workforce 
opportunities.

The relationship between workforce 
planning and talent management
Workforce planning needs to both inform and be 
informed by the organisation’s talent management 
approach. Talent Management seeks to optimise 
the performance and potential of the workforce 
through a range of strategies deployed throughout 
the employee life cycle. 

These strategies need to align with the overall 
workforce plan to ensure strategies priorities are 
achieved.

Aligning Workforce Planning with 
Service, Financial and Capital 
Planning
Workforce planning exists within a broader context 
in NSW Health and needs to align with other forms 
of planning including:

•	 service planning

•	 financial planning

•	 capital planning.

CA
PI

TA
L SERV

ICE

WORKFORCE

FINANCIAL

https://www.health.nsw.gov.au/workforce/hpwp/Documents/health-professionals-workforce-plan-consultation-report.pdf
https://www.health.nsw.gov.au/workforce/hpwp/Documents/health-professionals-workforce-plan-consultation-report.pdf
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Operational managers and leaders at various levels 
of the organisation are ultimately responsible for 
the clinical and business outcomes, and the 
workforce which they employ for this purpose. 
While it is beneficial that they have a thorough 
grounding in workforce planning principles and 
activity, especially at the operational and tactical 
levels, it is ideal to have dedicated workforce 
planning resources, people who are experts in best 
practice process who can lead complex processes 
and build capability within the broader workforce.  

Irrespective of the staffing model and who is 
involved, workforce planning must be collaborative 
to ensure those in the best position to provide 
information and make decisions are consulted and 
have the opportunity to provide input. This not only 
harnesses their technical and local knowledge to 
inform discussion and improve understanding, but 
promotes acceptance of action plans and strategies 
locally.

Workforce planning capability varies across the 
state and it is imperative that employees needing 
to perform the related tasks are able to develop 
the requisite capability to perform to their potential, 
as and when required. Articulating the core 
capabilities and behaviours required for effective 
workforce planning is a key foundation step in 
building this specialist skill across NSW Health. 

Workforce planning capability set
The next section describes the capabilities and 
associated behaviours that are required by 
employees to undertake effective workforce 
planning to deliver our organisation’s core business 
and strategic objectives. They have been sourced 
directly from the NSW Public Service Commission 
Capability Framework which was designed for 
application by public sector employees. Both the 
standard set and the Human Resource Professionals 
occupational specific capability set cover the 
generic and specialised knowledge, skills and 
abilities applicable to workforce planning.

This information can be used to identify and analyse 
capability gaps for employees with workforce 
planning responsibilities and to inform workforce 
design, position description development, 
recruitment, talent development plans and 
succession planning.

 

The implementation of service, capital and financial 
planning is reliant upon having a ‘fit for purpose’ 
workforce. Therefore, workforce planners need to 
engage in discussions with relevant stakeholders to 
ensure workforce planning is integrated with all 
other forms of planning.

Service planning involves collaboration with 
relevant stakeholders to understand and address 
the health needs of the community by planning the 
required infrastructure and services of the future. 
Service plans are developed at a state, district, 
hospital or sector level by estimating future health 
needs through data and policy analysis as well as 
consultations. These service plans aim to improve 
service delivery, health outcomes and support the 
priorities within the LHD/SHN. 

Facility planning involves the planning, design, 
procurement and construction of capital projects. 
Health Infrastructure are an arm of NSW Health 
who ensure this is completed for capital projects in 
NSW valued at $10 million and above.

Financial planning ensures financial resources are 
used efficiently and provide value for money.

Traditionally, a significant amount of planning for 
capital redevelopments occurred before workforce 
planning is considered. This approach creates a risk 
in a situation where the lack of workforce planning 
results in a workforce with insufficient capacity and 
capability to deliver the service plan. This risk will 
be mitigated by including workforce planning 
earlier in the service planning process. Workforce 
planning should be conducted during the clinical 
service planning phase to deliver a Workforce 
Strategy alongside the Clinical Services Plan (CSP). 
Further information relating to the capital planning 
process is available from https://www.hinfra.health.
nsw.gov.au/

Further information relating to Service Planning is 
provided in Appendix Two: Service Planning.

The need for workforce planning 
capability
Specialist workforce planners are integral to 
ensuring NSW Health is able to deliver safe and 
quality care, now and into the future. Historically, 
however, there has been considerable variation 
across the state in terms of where the function sits 
within the organisation, who is responsible and the 
volume of resources that are applied. 

https://www.hinfra.health.nsw.gov.au/
https://www.hinfra.health.nsw.gov.au/


NSW Health Workforce Planning Framework	 11

W
o

rk
fo

rc
e 

P
la

nn
in

g
 a

nd
 S

tr
at

eg
y 

C
ap

ab
ili

ti
es

 (
O

ct
o

b
er

 2
0

20
) 

G
en

er
al

 C
ap

ab
ili

ti
es

; A
ll 

W
o

rk
fo

rc
e

 O
cc

up
at

io
na

l S
p

ec
ifi

c 
C

ap
ab

ili
ti

es
: W

o
rk

fo
rc

e 
P

la
nn

in
g

 f
o

cu
ss

ed
 r

o
le

s

P
er

so
na

l A
tt

ri
b

ut
es

R
el

at
io

ns
hi

p
s

R
es

ul
ts

B
us

in
es

s 
E

na
b

le
rs

P
eo

p
le

 M
an

ag
em

en
t

P
SC

 H
um

an
 R

es
o

ur
ce

s 
P

ro
fe

ss
io

na
ls

 C
ap

ab
ili

ty
 S

et

D
is

pl
ay

 R
es

ili
en

ce
 a

nd
 

C
ou

ra
ge

: B
e 

op
en

 a
nd

 
ho

ne
st

, p
re

pa
re

d 
to

 e
xp

re
ss

 
yo

ur
 v

ie
w

s 
an

d 
w

ill
in

g 
to

 
ac

ce
pt

 a
nd

 c
om

m
it 

to
 

ch
an

ge

C
om

m
un

ic
at

e 
Eff

ec
ti

ve
ly

: 
C

om
m

un
ic

at
e 

cl
ea

rl
y,

 a
ct

iv
el

y 
lis

te
n 

to
 o

th
er

s 
an

d 
re

sp
on

d 
w

it
h 

un
de

rs
ta

nd
in

g 
an

d 
re

sp
ec

t

D
el

iv
er

 R
es

ul
ts

: 
A

ch
ie

ve
 r

es
ul

ts
 

th
ro

ug
h 

effi
ci

en
t u

se
 

of
 r

es
ou

rc
es

 a
nd

 a
 

co
m

m
it

m
en

t t
o 

qu
al

it
y 

ou
tc

om
es

Fi
na

nc
e:

 U
nd

er
st

an
d 

an
d 

ap
pl

y 
fin

an
ci

al
 

pr
oc

es
se

s 
to

 a
ch

ie
ve

 
va

lu
e 

fo
r 

m
on

ey
 a

nd
 

m
in

im
is

e 
fin

an
ci

al
 

ri
sk

M
an

ag
e 

an
d 

D
ev

el
op

 
Pe

op
le

: E
ng

ag
e 

an
d 

m
ot

iv
at

e 
st

aff
 a

nd
 

de
ve

lo
p 

ca
pa

bi
lit

y 
an

d 
po

te
nt

ia
l i

n 
ot

he
rs

W
or

kf
or

ce
 in

si
gh

ts
: E

st
ab

lis
h 

an
d 

m
ai

nt
ai

n 
w

or
kf

or
ce

 
m

an
ag

em
en

t s
ys

te
m

s,
 d

at
a 

an
d 

an
al

ys
is

 to
 s

up
po

rt
 

ev
id

en
ce

-b
as

ed
 d

ec
is

io
n 

m
ak

in
g.

D
at

a 
A

na
ly

si
s 

an
d 

In
si

gh
ts

: U
se

 
da

ta
 s

ki
lls

 to
 c

ol
le

ct
, i

nt
er

pr
et

 a
nd

 
ev

al
ua

te
 h

ea
lt

h 
(w

or
kf

or
ce

) 
da

ta
 

w
hi

le
 c

on
si

de
ri

ng
 t

he
 b

ro
ad

er
 

st
ra

te
gi

c 
co

nt
ex

t a
nd

 
en

vi
ro

nm
en

t t
o 

ge
ne

ra
te

 u
se

fu
l 

in
si

gh
ts

 t
ha

t e
na

bl
e 

fu
tu

re
 

fo
cu

se
d 

he
al

th
 s

er
vi

ce
s 

(w
or

kf
or

ce
)

A
ct

 w
it

h 
In

te
gr

it
y:

 B
e 

et
hi

ca
l a

nd
 p

ro
fe

ss
io

na
l, 

an
d 

ad
he

re
 to

 t
he

 P
ub

lic
 

Se
ct

or
 (a

nd
 N

SW
 H

ea
lt

h)
 

va
lu

es

C
om

m
it

 to
 C

us
to

m
er

 
Se

rv
ic

e:
 p

ro
vi

de
 

cu
st

om
er

 c
en

tr
ic

 
se

rv
ic

es
 in

 li
ne

 w
it

h 
pu

bl
ic

 s
er

vi
ce

 a
nd

 
or

ga
ni

sa
ti

on
al

 
ob

je
ct

iv
es

Pl
an

 a
nd

 P
ri

or
it

is
e:

 
Pl

an
 to

 a
ch

ie
ve

 
pr

io
ri

ty
 o

ut
co

m
es

 a
nd

 
re

sp
on

d 
fle

xi
bl

y 
to

 
ch

an
gi

ng
 

ci
rc

um
st

an
ce

s

Te
ch

no
lo

gy
: 

U
nd

er
st

an
d 

an
d 

us
e 

av
ai

la
bl

e 
te

ch
no

lo
gi

es
 to

 
m

ax
im

is
e 

effi
ci

en
ci

es
 

an
d 

eff
ec

ti
ve

ne
ss

In
sp

ir
e 

D
ir

ec
ti

on
 a

nd
 

Pu
rp

os
e:

 
C

om
m

un
ic

at
e 

go
al

s,
 

pr
io

ri
ti

es
 a

nd
 v

is
io

n 
an

d 
re

co
gn

is
e 

ac
hi

ev
em

en
ts

O
rg

an
is

at
io

na
l d

es
ig

n:
 

D
efi

ne
 t

he
 o

rg
an

is
at

io
na

l 
st

ru
ct

ur
es

 a
nd

 w
or

kf
or

ce
 

pl
an

s 
re

qu
ir

ed
 to

 s
up

po
rt

 t
he

 
bu

si
ne

ss
 in

 d
el

iv
er

in
g 

re
su

lt
s

M
an

ag
e 

Se
lf

: S
ho

w
 d

ri
ve

 
an

d 
m

ot
iv

at
io

n,
 a

n 
ab

ili
ty

 to
 

se
lf 

re
fle

ct
 a

nd
 a

 
co

m
m

it
m

en
t t

o 
le

ar
ni

ng

W
or

k 
C

ol
la

bo
ra

ti
ve

ly
: 

C
ol

la
bo

ra
te

 w
it

h 
ot

he
rs

 a
nd

 v
al

ue
 

th
ei

r 
co

nt
ri

bu
ti

on
.

Th
in

k 
an

d 
So

lv
e 

Pr
ob

le
m

s:
 T

hi
nk

, 
an

al
ys

e 
an

d 
co

ns
id

er
 

th
e 

br
oa

de
r 

co
nt

ex
t t

o 
de

ve
lo

p 
pr

ac
ti

ca
l 

so
lu

ti
on

s 

Pr
oc

ur
em

en
t a

nd
 

Co
nt

ra
ct

 
M

an
ag

em
en

t: 
U

nd
er

st
an

d 
an

d 
ap

pl
y 

pr
oc

ur
em

en
t 

pr
oc

es
se

s 
to

 e
ns

ur
e 

eff
ec

ti
ve

 p
ur

ch
as

in
g 

an
d 

co
nt

ra
ct

 
pe

rf
or

m
an

ce

O
pt

im
is

e 
B

us
in

es
s 

O
ut

co
m

es
: M

an
ag

e 
pe

op
le

 a
nd

 r
es

ou
rc

es
 

eff
ec

ti
ve

ly
 to

 a
ch

ie
ve

 
pu

bl
ic

 v
al

ue

W
or

kf
or

ce
 s

tr
at

eg
y:

 
C

on
tr

ib
ut

e 
to

 d
efi

ni
ng

 
bu

si
ne

ss
 o

bj
ec

ti
ve

s,
 c

re
at

e 
ev

id
en

ce
 b

as
ed

 w
or

kf
or

ce
 

st
ra

te
gi

es
 to

 a
ch

ie
ve

 
ou

tc
om

es
 a

nd
 g

ui
de

 t
he

 
or

ga
ni

sa
ti

on
 t

hr
ou

gh
 

re
qu

ir
ed

 c
ha

ng
e

R
es

ea
rc

h 
an

d 
In

ve
st

ig
at

e:
 

U
nd

er
ta

ke
 r

es
ea

rc
h 

to
 g

at
he

r 
ev

id
en

ce
 a

nd
 a

ss
es

s 
va

lid
it

y 
of

 
in

fo
rm

at
io

n 
to

 in
fo

rm
 s

er
vi

ce
 

(w
or

kf
or

ce
) 

pl
an

ni
ng

 r
es

po
ns

es
 to

 
co

m
pl

ex
 p

ro
bl

em
s 

Va
lu

e 
D

iv
er

si
ty

 a
nd

 
In

cl
us

io
n:

 D
em

on
st

ra
te

 
in

cl
us

iv
e 

be
ha

vi
ou

r 
an

d 
sh

ow
 r

es
pe

ct
 fo

r 
di

ve
rs

e 
ba

ck
gr

ou
nd

s,
 e

xp
er

ie
nc

es
 

an
d 

pe
rs

pe
ct

iv
es

In
flu

en
ce

 a
nd

 
ne

go
ti

at
e:

 G
ai

n 
co

ns
en

su
s 

an
d 

co
m

m
it

m
en

t f
ro

m
 

ot
he

rs
 a

nd
 r

es
ol

ve
 

is
su

es
 a

nd
 c

on
fli

ct
s

D
em

on
st

ra
te

 
A

cc
ou

nt
ab

ili
ty

: B
e 

pr
oa

ct
iv

e 
an

d 
re

sp
on

si
bl

e 
fo

r 
ow

n 
ac

ti
on

s,
 a

nd
 a

dh
er

e 
to

 
le

gi
sl

at
io

n,
 p

ol
ic

y 
an

d 
gu

id
el

in
es

Pr
oj

ec
t 

M
an

ag
em

en
t:

 
U

nd
er

st
an

d 
an

d 
ap

pl
y 

eff
ec

ti
ve

 
pl

an
ni

ng
, 

co
or

di
na

ti
on

 a
nd

 
co

nt
ro

l m
et

ho
ds

M
an

ag
e 

R
ef

or
m

 a
nd

 
C

ha
ng

e:
 S

up
po

rt
, 

pr
om

ot
e 

an
d 

ch
am

pi
on

 c
ha

ng
e,

 
an

d 
as

si
st

 o
th

er
s 

to
 

en
ga

ge
 w

it
h 

ch
an

ge

Ta
le

nt
 m

an
ag

em
en

t:
 D

ev
el

op
 

ap
pr

oa
ch

es
 to

 p
ro

ac
ti

ve
ly

 
m

an
ag

e 
th

e 
su

pp
ly

 o
f d

iv
er

se
 

le
ad

er
s,

 t
al

en
t a

nd
 

ca
pa

bi
lit

ie
s 

ac
ro

ss
 t

he
 

or
ga

ni
sa

ti
on

.

St
ak

eh
ol

de
r M

an
ag

em
en

t:
 

M
an

ag
e 

co
ns

ul
ta

ti
on

 w
it

h 
a 

br
oa

d 
ra

ng
e 

of
 s

ta
ke

ho
ld

er
 to

 in
fo

rm
, 

in
flu

en
ce

 a
nd

 n
eg

ot
ia

te
 s

up
po

rt
 

fo
r 

ev
id

en
ce

 b
as

ed
 d

ec
is

io
ns

. 

N
S

W
 P

ub
lic

 S
er

vi
ce

 C
o

m
m

is
si

o
n,

 2
0

20
 T

he
 N

S
W

 P
ub

lic
 S

ec
to

r 
C

ap
ab

ili
ty

 F
ra

m
ew

o
rk

 V
er

si
o

n2
, h

tt
p

:/
/w

w
w

.p
sc

.n
sw

.g
ov

.a
u/

ca
p

ab
ili

ty
fr

am
ew

o
rk

A
ut

ho
r 

U
nk

no
w

n,
 D

at
e 

U
nk

no
w

n 
R

o
le

 P
ro

fi
le

 H
ea

lt
h 

S
er

vi
ce

 P
la

nn
er

 

A
us

tr
al

ia
n 

Ta
xa

ti
o

n 
O

ffi
ce

, 2
0

19
, A

TO
 ‘d

at
a’

 r
el

at
ed

 c
ap

ab
ili

ti
es

, c
ap

ab
ili

ty
@

at
o

.g
ov

.a
u

http://www.psc.nsw.gov.au/capabilityframework


12	 NSW Health Workforce Planning Framework

Outcomes, benefits and measures of the framework
This Workforce Planning Framework has been compiled by the Ministry of Health in consultation with Local 
Health Districts and Speciality Networks to define and communicate our approach to ensuring the NSW 
Health workforce is able to deliver safe, quality consistent patient care now and into the future. 
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Appendix

Appendix One: Strategic Linkages
The Workforce Planning Framework supports the vision and objectives within a number of other planning 
documents and initiatives, and improvements in workforce planning will actively contribute towards 
successful delivery of the wider health initiatives outlined in these documents.

Below are a list of strategic documents that will assist with aligning the workforce plan to state and 
organisational strategies. This list is not exhaustive and it is important to consider any other resources that 
may be relevant.

Document / 
Initiative

Description Workforce Planning links

HEALTH PROFESSIONALS  
WORKFORCE PLAN  

2012-2022
REVISED 2015

Health 
Professionals 
Workforce Plan 
2012-2022 

The Plan aims to address the long-term 
projected workforce needs of NSW Health. 
It provides the policy objectives and local 
and collaborative activities to ensure that 
NSW trains, recruits and retains appropriate 
numbers of skilled doctors, nurses and 
midwives and allied health professionals in 
the appropriate locations.

The Workforce Planning Framework contributes 
towards a large number of the strategies for 
action within the Plan, particularly: 

•	 Integrated and comprehensive workforce 
planning 

•	 Provide effective working arrangements 

•	 Develop effective health professional 
managers and leaders 

•	 Recognise the value of generalist and 
specialist skills 

•	 Grow and support a skilled workforce 

•	 Effective use of our health care workforce.

NSW STATE 
HEALTH PLAN
 TOWARDS 2021

State Health Plan: 
Towards 2021 

The NSW State Health Plan: Towards 2021 
provides a strategic framework which brings 
together NSW Health’s existing plans, 
programs and policies and sets priorities 
across the system for the delivery of ‘the 
right care, in the right place, at the right 
time’. 
The Plan highlights strategies to deliver on 
health priorities and improved health 
outcomes, and builds on previous reforms 
focusing on devolved decision-making, 
health system integration and increased 
transparency of funding and performance.

The Workforce Planning Framework contributes 
towards ‘Strategy One: Supporting and 
Developing our Workforce’ through its links to 
the Health Professionals Workforce Plan 2012-
2022 (described above).  

Strategic Workforce 
Planning Framework
NSW Government Sector

PSC Strategic 
Workforce 
Planning 
Framework 

The Strategic Workforce Planning 
Framework has been developed to assist 
agencies across the NSW Government 
sector to better understand and prepare for 
their future workforce needs.
The Framework outlines a practical, 
principles-based approach to implementing 
strategic workforce planning, which can be 
easily adapted to meet the particular 
circumstances and workforce needs of 
individual agencies. 

The Workforce Planning Framework can be 
used in conjunction with the Public Service 
Commission Strategic Workforce Planning 
Framework when undertaking workforce 
planning. 

https://www.health.nsw.gov.au/workforce/hpwp/Pages/default.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/default.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/default.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/default.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/NSW-State-Health-Plan-Towards-2021.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/default.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/default.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/NSW-State-Health-Plan-Towards-2021.aspx
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.health.nsw.gov.au/workforce/hpwp/Pages/default.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/default.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/default.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/default.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/NSW-State-Health-Plan-Towards-2021.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/NSW-State-Health-Plan-Towards-2021.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/NSW-State-Health-Plan-Towards-2021.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/NSW-State-Health-Plan-Towards-2021.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/NSW-State-Health-Plan-Towards-2021.aspx
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
https://www.psc.nsw.gov.au/employment-portal/organisational-design/strategic-workforce-planning/strategic-workforce-planning-framework
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Document / 
Initiative

Description Workforce Planning links

NSW Health
Strategic Priorities 2019-20

NSW Health 
Strategic Priorities 
2019-2020 

The annual Strategic Priorities outline how 
we work together to achieve our core 
objectives. It builds on and complements 
the State Health Plan: Towards 2021 as well 
as directly aligning with the NSW State 
Government and Premier’s Priorities.

The Workforce Planning Framework contributes 
towards Strategy 4: Develop and Support our 
People and Culture 

1

NSW HEALTH
HEALTH PROFESSIONAL WORKFORCE 
PLAN REFRESH - CONSULTATION 
SUMMARY REPORT
Refresh Phase 1 – Report of the current state, 
emerging drivers and trends impacting on the 
workforce in the future

August 2019

Disclaimer

The NSW Ministry of Health commissioned Nous Group to prepare this consultation report. This report does not reflect the views of the NSW Ministry of Health or indicate the Ministry’s 
endorsement or commitment to particular course of actions. The information in this report may share some similarities with other key strategies and plans currently under development at the 
NSW Ministry of Health. 

For more information, contact: Tamara Lee, Director, Workforce Planning and Talent Development, NSW Ministry of Health, Tamara.Lee@health.nsw.gov.au

Health 
Professionals 
Workforce Plan 
Consultation 
Report 

The Health Professionals Workforce Plan 
Consultation Report​​ (Report) organises the 
messages emerging from the consultation 
process with six distinct themes and 18 
different reforms ideas sitting under these 
themes. The Report also summarises key 
system-wide issues, challenges and blockers 
that repeatedly emerged as important in 
impacting the ability of NSW to achieve a fit 
for purpose health workforce now and into 
the future​.

The Workforce Planning Framework can be 
used in conjunction with the Health 
Professionals Workforce Plan Consultation 
Report to inform of current macro trends 
including changing population health needs, 
increasing expectations, rapid technology 
advances and redefining work, the workplace 
and workforces to inform workforce planning 
now and into the future. 

The NSW Public Sector Capability Framework

Capability Framework
NSW Public Sector

Public Service 
Commission 
Capability 
Framework

The NSW Public Service Capability 
Framework is a key deliverable against the 
Public Service Commission’s Strategic 
Priority to develop NSW public sector 
capability. The Framework provides a 
common foundation for creating roles, 
recruiting to roles, managing performance, 
capability development, career planning 
and more broadly, workforce planning.

The Workforce Planning Framework can be 
used in conjunction with the Public Sector 
Capability Framework, and provides the 
additional capabilities required of workforce 
planning staff that is specific to NSW Health.

NSW Strategic Framework and  
Workforce Plan for Mental Health
2018–2022
A Framework and Workforce Plan for NSW Health Services

NSW Strategic 
Framework and 
Workforce Plan for 
Mental Health 
2018-2022: A 
Framework and 
Workforce Plan for 
NSW Health 
Services

The NSW Strategic Framework and 
Workforce Plan for Mental Health 2018-
2022: A Framework and Workforce Plan for 
NSW Health Services provides overarching 
guidance for NSW Health strategic action 
over the next five years. Strategic actions 
aim to improve the mental health and 
wellbeing of people with lived experience of 
mental illness, the experience of care for 
their families, carers and supporters and 
staff experiences.

The Workforce Planning Framework contributes 
towards achievement of the NSW Strategic 
Framework and Workforce Plan for Mental 
Health 2018-2022.

NSW RURAL 
HEALTH PLAN
 TOWARDS 2021

The NSW Rural 
Health Plan: 
Towards 2021

The NSW Rural Health Plan: Towards 2021 
aims to strengthen the capacity of rural 
health services to provide world class 
connected and seamless care for people 
living in regional, rural and remote NSW.
Building on significant achievements made 
to date in rural health services, the plan sets 
directions and strategies to​ improve rural 
health services and aligns to the NSW State 
Health Plan: Towards 2021.

The Workforce Planning Framework contributes 
toward achievement of Strategy One: Enhance 
the rural health workforce.

https://www.health.nsw.gov.au/priorities/Documents/strategic-priorities.pdf
https://www.health.nsw.gov.au/priorities/Pages/default.aspx
https://www.health.nsw.gov.au/priorities/Pages/default.aspx
https://www.health.nsw.gov.au/priorities/Pages/default.aspx
https://www.health.nsw.gov.au/priorities/Documents/strategic-priorities.pdf
https://www.health.nsw.gov.au/statehealthplan/Pages/NSW-State-Health-Plan-Towards-2021.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.psc.nsw.gov.au/workforce-management/capability-framework/the-capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework/the-capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework/the-capability-framework
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/rural/Pages/rural-health-plan.aspx
https://www.health.nsw.gov.au/rural/Pages/rural-health-plan.aspx
https://www.health.nsw.gov.au/rural/Pages/rural-health-plan.aspx
https://www.health.nsw.gov.au/rural/Pages/rural-health-plan.aspx
https://www.health.nsw.gov.au/rural/Pages/rural-health-plan.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/NSW-state-health-plan-towards-2021.aspx
https://www.health.nsw.gov.au/statehealthplan/Pages/NSW-state-health-plan-towards-2021.aspx
https://www.health.nsw.gov.au/priorities/Pages/default.aspx
https://www.health.nsw.gov.au/priorities/Pages/default.aspx
https://www.health.nsw.gov.au/priorities/Pages/default.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.health.nsw.gov.au/workforce/hpwp/Pages/hpwp-consultation-report.aspx
https://www.psc.nsw.gov.au/workforce-management/capability-framework/the-capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework/the-capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework/the-capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework/the-capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework/the-capability-framework
https://www.psc.nsw.gov.au/workforce-management/capability-framework/the-capability-framework
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/mentalhealth/resources/Pages/mh-strategic-framework.aspx
https://www.health.nsw.gov.au/rural/Pages/rural-health-plan.aspx
https://www.health.nsw.gov.au/rural/Pages/rural-health-plan.aspx
https://www.health.nsw.gov.au/rural/Pages/rural-health-plan.aspx
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Document / 
Initiative

Description Workforce Planning links

Framework  
for Rostering  
in NSW Health
2018–2023 
Right People, Right Skills, Right Place

Framework for 
Rostering in NSW 
Health 2018-2023

The Framework for Rostering in NSW 
Health 2018-2023 provides information on 
the key initiatives that will play a part in 
maturing rostering across the State over the 
next five years, from increasing the skills 
and capabilities of our staff to improving 
processes and technology.

The Workforce Planning Framework will 
incorporate the Rostering Capability 
Framework, mentioned in the Framework for 
Rostering in NSW Health 2018-2023 and can be 
used to support operational workforce 
planning. 

ABORIGINAL WORKFORCE
STRATEGIC FRAMEWORK
Taking the next STEP UP in growing 
a strong and culturally supported 
Aboriginal Workforce

NSW Health Good 
Health – Great 
Jobs: Aboriginal 
Workforce Strategic 
Framework 2016-
2020

The ​NSW Health Good Health – Great Jobs: 
Aboriginal Workforce Strategic Framework 
2016-2020 is intended to support local 
health districts, specialty health networks 
and other NSW health organisations to 
grow and develop their Aboriginal 
workforce. Building on the 2011–2015 
Framework, it sets out the Aboriginal 
workforce development priorities and 
desired outcomes for NSW health for the 
period 2016–2020 and the key actions that 
need to be taken to achieve these priorities 
and outcomes.

The Workforce Planning Framework contributes 
towards some of the key priority areas:

•	 build cultural understanding and respect

•	 attract, recruit and retain Aboriginal staff

•	 develop the capabilities of Aboriginal staff

•	 work with others to achieve workforce 
priorities

•	 track our achievements and improve results.

Health 
Infrastructure 
Statement of 
Service

The Health Infrastructure Statement of 
Service sets out the service and performance 
expectations for the funding and other 
support provided to Health Infrastructure, to 
ensure the provision of equitable, safe, high 
quality, patient-centred healthcare services. 
The Statement of Service articulates 
direction, responsibility and accountability 
across the NSW Health system for the 
delivery of NSW Government and NSW 
Health priorities. Additionally, it specifies 
the service delivery and performance 
requirements expected of the Organisation 
that will be monitored in line with the NSW 
Health Performance Framework.

The Workforce Planning Framework will 
develop awareness of the build and 
redevelopment processes to support the 
development and deployment of a capable 
workforce who are able to work with Health 
infrastructure utilise facilities to delivery high 
quality patient care.

SERVICES PLANNING GUIDE 
for health services and infrastructure 

development and investment 

Services Planning 
Guide for health 
services and 
infrastructure 
development and 
investment

The Service Planning Guide for health 
service and infrastructure development and 
investment outlines the process for 
developing a Clinical Services Plan (CSP).
CSPs outline how services will develop over 
a 5 and 10 year horizon to meet community 
needs, referencing key service demand 
drivers, such as changes to population, 
ageing/demographics, technology changes 
and community expectations.
Where there is a need for supporting capital 
investment to deliver required service 
outcomes, the subsequent capital planning 
process will translate these service 
developments into infrastructure responses.

NSW Health service planners are accountable 
for developing CSPs. Health service planners 
and workforce planners should collaborate 
during the development of CSPs to identify 
workforce implications that may arise from 
prioritised service development.
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Document / 
Initiative

Description Workforce Planning links

NSW HEALTH  
TELEHEALTH FRAMEWORK AND 

IMPLEMENTATION STRATEGY
2016–2021

NSW Health 
Telehealth 
Framework and 
Implementation 
Strategy: 2016-
2021

The NSW Health Tele​health Framework and 
Implementation Strategy: 2016-2021 
provides a framework to drive future 
telehealth activity in NSW. Embedding 
sustainable telehealth services into the NSW 
Health system will support delivery of 
patient-centred care in the right place, at 
the right time. Telehealth offers benefits for 
patients, their carers, health care workers 
and the health system as a whole through 
improved access, availability, and efficiency 
of quality health care. Patient-centred, 
clinician-led telehealth provides an efficient 
and effective model of care that 
complements face-to-face consultation.
The NSW Telehealth Framework and 
Implementation Strategy: 2016-2021 also 
responds to the Strategic Review of 
Telehealth in NSW finalised in April 2015.​

The Workforce Planning Framework contributes 
toward ensuring the workforce have the 
capability to embed telehealth into clinical 
practice. 

NSW Health
Process of Facility Planning (POFP)

Guidelines for Projects Valued $10 million and Above
Full Version

This guideline is also available in summary version

Approved by the Deputy Director-General, Health System Support on 26 May 2010

NSW Health 
Process of Facility 
Planning

The NSW Health Process of Facility 
Planning outlines the process for planning 
and procuring infrastructure (for projects 
valued at $10m+). 
Managed by Health Infrastructure, with 
input from the LHD, the  process comprises 
the following four sequential and inter-
connected stages:
Stage 1 Service Procurement Plan 
Stage 2 Project Definition Plan 
Stage 3 Project Implementation
Stage 4 Post Occupancy Evaluation.
Key refinements during this process include 
the workforce plan for the facility, change 
management strategy and communication 
strategy.

Workforce Planning Framework will emphasise 
the critical need for alignment between facility, 
service, business and workforce plans.
Please note: this guide is currently under review. 

A DIGITALLY ENABLED AND INTEGRATED HEALTH SYSTEM  
DELIVERING PATIENT-CENTRED HEALTH EXPERIENCES  

AND QUALITY HEALTH OUTCOMES

eHealth Strategy 
for NSW Health

2016-2026

eHealth Strategic 
10 year plan    

The eHealth Strategy for NSW Health 
2016-2026 is a 10-year program of 
innovation, investment and implementation 
identifying key eHealth goals for NSW.
Developed in close consultation with Local 
Health Districts and other NSW Health 
organisations and their staff, the strategy’s 
implementation is being supported by 
eHealth NSW.

The Workforce Planning Framework will be 
enabled by eHealth’s delivery of the key focus 
area: Workforce and Business Management 
Systems.
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Appendix Two: Service Planning
The Service Planning Process Flow

Clinical Services Plan
(facility/project)

Capital Investment
Strategic Plan

Procurement +
delivery

Clinical Services 
Plan (LHD)

Asset Strategic Plan Business case

A district-wide plan
describing how services

will be delivered into
the future to reflect

changing health needs
of the community and
ways of providing care

Strategic plan that
prioritises the NSW

public health system’s
capital investment

needs over a
determined timeframe

Justifies the project through 
robust data analysis and

projections of future
service needs.

Include FIS, Change
Management and WFP

Describes a service or services
and how these will need to be 

delivered to reflect the
health needs of a

community

The process to plan
and procure capital

infrastructure
valued at $10m+

Strategic plan that
prioritises the NSW

public health system’s
capital investment

needs over a
determined timeframe

The Service Planning Framework

NSW Health

Wider Service System

• Technology
• Workforce redesign
• Models of care
• Models of service
 delivery
• Translational
 research 

• Opportunities for
 networked services
• Opportunities for
 integration of
 services

• National, state and
 local policy

• Role delineation
• National standards
• Professional
 standards

Innovation Partnership Policy Safety and Quality

Assessment of
current services Sustainable planned service development 

and development plan for 
new services and facilities

Health needs

Asset functionality



18	 NSW Health Workforce Planning Framework

Glossary
Please note: The Glossary will be refined once we ascertain the key terms and agree on consistent language.

Term Definition

Activity-Based 
Funding

Government-provided remuneration for clinical services according to specifically-defined 
clinical definitions with an associated value

Benchmarking Using a common factor for comparison between similar entities

Business Case A formal submission outlining the operational and financial purposes and outcomes of a 
proposed initiative 

Capability The measure of an individual’s ability to achieve the tasks and objectives of their role or 
service through the application of skills, knowledge and attributes

Capacity The ability for an individual, organisation or facility to meet output or activity volume 
requirements

Change management Planning for, delivering and sustaining people and/or processes from a current state to a 
different future state

Clinical redesign Application of process redesign and change management from a patient perspective to 
improve patient and carer experiences

Clinical Service 
Planning

Identification of priorities and strategic directions for clinical services or plans to guide 
delivery of services

Communities of 
practice

A group of people who share a common interest who come together to learn collectively

Corporate redesign The process of revising the appearance, function or content of a business or process to 
accommodate customer’s needs

Data sources A database or model which includes reference to the format, relationship, meaning, source 
and use of data elements

Demand The need for a service and/or its provider

Demand 
management

A planning methodology used to forecast, plan for and manage the demand for products 
and services

Demographics Information reflecting the characteristics of a given population such as age and gender 
profiles, classification and location breakdown

Distribution Geographical location and spread characteristics of a given population

Employment type The way in which a worker is employed, for example, ongoing, non-ongoing, non-ongoing 
intermittent, part time, full time, contractor, consultant

Environment The political, organisational, policy, people, regulatory, strategic and practical factors which 
constitute a current or future state in which an entity exists

Environmental 
scanning

Process of looking more broadly at indicators of external labour supply and influences on 
demand to understand what the future may look like

Full-Time Equivalent A key planning metric representing employees hired and/or deployed on a full-time basis or 
part thereof

Governance Established and ongoing responsibility, accountability and oversight

Job family First and highest tier in a hierarchy of job segmentation within a workforce. The purpose is to 
split the workforce into logical and practical segments to allow for deeper workforce analysis.

Job function Second tier in a hierarchy of job segmentation within a workforce. A job function is a 
subgroup of jobs within a job family that require similar skills, capabilities and knowledge. 
For example, one job function within the job family of ‘Administration, facilities and property’ 
might be ‘Executive assistants, secretaries and receptionists’.

Job role Third tier in a hierarchy of job segmentation within a workforce. A job role is a subgroup of 
jobs within a job function that allows for further refining and grouping of required skills, 
capabilities and knowledge. For example, a job role within the job function of ‘Executive 
assistants, secretaries and receptionists’ (in the ‘Administration, facilities and property’ job 
family) might be ‘Personal/Executive assistants’.
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Term Definition

Model of care The way health services are delivered. It outlines best practice care and services for a 
person, population group or patient cohort as they progress through the stages of a 
condition, injury or event

Population 
demographics

Statistical data about the characteristics of a population, such as the age, gender and 
income of the people within the population

Practice The delivery of a specific range of clinical services including associated skills and registration 
requirements

Profession A paid occupation, especially one that involves prolonged training and a formal qualification

Recruitment The processes involved with sourcing and hiring new employees

Risk A potential adverse outcome or the likelihood of an adverse outcome

Role A description of what a person does

Role design The determination of job/position duties, responsibilities and interactions

Scenario planning Method that helps an organisation understand the possible and plausible future business 
directions and scenarios that may eventuate so as to make flexible long-term plans and 
identify possible contingency plans

Scope The range of outcomes, considerations and actions which comprise the subject of a project 
or initiative

Segmentation Division into separate parts or sections.

Service People and infrastructure organised to provide a specific range of care, intervention and/or 
treatment capabilities

Silo A system, process, department, etc. that operates in isolation from others

Skill An ability, acquired through deliberate, systematic and sustained effort, through training 
and/or experience, to perform tasks within a role that require specific cognitive, technical 
and/or interpersonal skills

Skill mix The range of types and levels of ability of a workforce or individual

Skills and capabilities 
audit

The process of identifying the skills and capabilities of each of your employees, including 
additional skills and capabilities they may have but are not using in their current position. It 
may also identify additional factors such as education, licences, certificates and training. Will 
form the basis for analysing your current workforce supply.

Specialisation The process of concentrating on and becoming expert in a particular subject or skill

Stakeholder A person with an interest or concern in something

Supply The available pool from which resources can be sourced

Supports Tools, templates, processes, people and organisations which can be drawn upon to support 
the planning process

System A collection of processes, tools and actions which are collectively used for a specific 
purpose 

Training Upskilling, education and instruction for the purposes of enabling staff to perform at a set 
standard

Trend Information Based on data from the past that helps predict how the current workforce might change 
over time. Examples include recruitment, secondments, terminations, vacancies, length of 
service and leave.

Workforce demand The workforce an organisation needs to perform its functions and achieve its business 
objectives now and into the future. Workforce demand is defined in terms of workforce 
capability, workforce capacity and the alignment of the workforce to the functional business 
delivery of the organisation (structure).

Workforce 
management plan 
(immediate issues)

Deals with immediate and specific workforce issues (such as restructure, conclusion of a 
significant project or a recruitment campaign for specific skills) and identifies actionable 
strategies for managing the workforce issues. An organisation may have a number of 
workforce management plans if it’s dispersed across a number of geographic locations or 
business areas.

Workforce plan A document produced to capture the key factors considered in developing the strategies 
and initiatives to mitigate workforce risks
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Term Definition

Workforce plan, 
operational

Usually covers the next 12 to 18 months and identifies actionable strategies to address a 
specific workforce gap in the short to medium term

Workforce plan, 
strategic

Usually covers a three to five-year time horizon, with many organisations focusing on a 
four-year time horizon aligned to Portfolio Budget Statements. However, if the lead time to 
fill critical job roles is longer than three to four years, the forecast period may need to 
extend beyond this.

Workforce planning A continuous business planning process of shaping and structuring the workforce to ensure 
there is sufficient and sustainable capability and capacity to deliver organisational objectives 
now and in the future. To be effective, workforce planning needs to be integrated into an 
agency or department’s strategic planning framework and incorporate strong governance 
mechanisms, so it can be used to clearly identify the human resource (HR) strategies required 
to continuously deliver a ‘fit for purpose’ workforce for now and the future.

Workforce segment A specific job family, job function or job role within an organisation

Workforce supply, 
external

Anyone who does not work for your organisation but could do so, now or in the future. 
External workforce supply is used to reconcile demand and supply if internal workforce 
supply is not sufficient and/or cannot be developed to meet demand. Supply is defined in 
terms of skills, capabilities and numbers.

Workforce supply, 
internal

Everyone in the current workforce. It should also consider future movements in and out of 
the workforce. This includes full time, part time, casual and contracted employees who are 
working for or supplying services to the agency or department. Supply is defined in terms of 
skills, capabilities and numbers.

Workplace Health & 
Safety

The discipline concerned with protecting the health and safety of all stakeholders in the 
workplace from exposure to hazards and risks resulting from work activities
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