Can you please get me a ballpark estimate for this study by the end of the week?

Brian Kelly, Senior Vice President, Strategikon Pharma

Recentestimates forthe growth of the pharmaceutical market points to a figure exceeding five percent peryear. This
growth s fueled by significant advancesin innovator products and strong demand for products to address a diverse
spectrum of diseases, many rare. While this level of demand is creating a healthy outsourcing ecosystem projected to
achieve over11% CAGRY, itis generatingstrain ona systemthatis propped up by old processes and even older
approachestoclinical trial budgeting.

Overthe last severalyears | have heard many customers lamentabout the push and pull between the development of
ballparks to satisfy clinical development planningand the annual budgeting process and the need by many service
providers forone to two weeks to complete these bids. While the length of time may seem outlandish - Surely, they
have these numbersat their fingertips, right? - creating, verifying, approving, and delivering even a “ballpark” estimate
is extremely laborintensive and time consuming using existing tools (i.e., Excel).

To furtherillustrate this predicament, let’s considerthat a total of 245 999 clinical trials (interventionalstudies) were
started between 2000 and 2019, of which 135 144 (54.9%) were completed.? Among completed trials, 5113 (3.8%) were
sponsored by the NIHor a US governmentagency, 48 668 (36.0%) by industry, and 81 363 (60.2%) by othersources.?
Now let’s assume this number of industry-sponsored trials will grow at 11%, or roughly 5300 plus new trial growth per
year. Surveys show that on average, it takes ~20 hours to create a study ballpark in Excel, with accuracy <50%. This
means we’re looking at more than 1 million hours of effort! I'm not even goingto calculate the spend. Doyou see the
resource push and pull now?

Compound this growth with the fierce employee recruitment challenges impacting the marketplace, the need for
experiencedtalentand of course, the great resignation®and the opportunity fora new process, anew tool to support
clinical trial budget development becomes ever clearer.

The team at Strategikon has been working double time to generate a solution to this problem, Clinical Maestro
PORTFOLIO.PORTFOLIO s highly intuitive, enabling clinical operations professionals to quickly design a study budget
without financial modelling, advanced Excelskills, or dependence on CRO provided budgets. Itautomates all pre -RFP
budgeting and clinical study scenario modeling needs of clinical drug development. When it comes to ballparking, the
effortis reduced from 20 hours to something more like 15 minutes perstudy. The savings in effortand labor costs are
profound,and the accuracy is increased to 95% or better...

Reach out to me now at bkelly@strategikonpharma.com to learn more or check out our website.

Let me show you how we can help you create reliable and accurate study estimates in minutes, not weeks, without
hiring a resource or relying on your providers for help.
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