Healthcare Agency Business
Plan

1. Executive Summary

e Overview of the agency (e.g., home health agency, staffing agency, care
management agency)

e Mission and vision

e Target audience (e.g., elderly, individuals with disabilities, hospitals, clinics)

e Summary of services provided

e Financial summary and funding needs
2. Business Description

e Type of healthcare agency and its role in the market
e Industry overview and trends

e |egal structure

e Target demographic and their specific needs

e Competitive advantage (e.g., skilled staff, flexible scheduling, specialized care)
3. Market Analysis

e Market size and trends for the healthcare agency sector
e Target audience segmentation
e Competitor analysis
o Market share, strengths, weaknesses, pricing
e SWOT analysis

4. Services Offered
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e Detailed description of services (e.g., home care, medical staffing, care
coordination)
e Specializations (e.g., pediatric care, geriatric care, chronic disease management)

e Certification and licensing compliance
5. Marketing and Sales Strategy

e Referral partnerships (hospitals, doctors, insurers)
e Digital marketing (SEO, social media, paid ads)

e Community outreach programs

e Pricing strategy and payment options

e Sales funnel and client acquisition plan
6. Operational Plan

e Day-to-day service delivery model

e Staff recruitment, training, and management
e Scheduling and operational efficiency

e Technology and tools for case management

e Licensing and compliance with healthcare regulations
7. Management and Organization

e Leadership structure and key personnel
e Roles and responsibilities of team members
e Hiring plans and qualifications for staff

e Advisory board or consultants (if applicable)
8. Financial Plan

e Start-up costs and funding needs

e Projected revenue and expenses

e Payment models (insurance, private pay)
e Break-even analysis

e Financial risks and mitigation strategies
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9. Impact Analysis

e Community benefits (e.g., access to care, job creation)
e Outcomes for patients and clients

e Sustainability and quality standards
10. Appendix

e Certifications, licenses, insurance documents
e Market research and competitor reports

e Detailed financial projections
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