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My vision for the next term of office is based on my four years of experience at the helm of the 

AUC, during which I have learned immensely about Africa, the world, the nature and requirements 

of the mission and my own capacities to face challenges. 

Agenda 2063, The Africa We Want, has been a constructive and exciting attempt at such a vision.  

The Aspirations it embodies are a well elaborated synthesis of the pan-African dream in the present 

and foreseeable times. This observation in no way detracts from the fact that, as an intellectual 

project, it can always find new sources of inspiration, adapt and be enriched by the human heritage, 

which is constantly being renewed. 
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 I consider the implementation of the Agenda first of all from the point of view of methodology, 

programming and its insertion in the universal scheme of world transformations. 

Finally, there is a need to focus on the fundamental issues facing Africa and its instrument of 

action, the AUC, and its reform in particular. 

- The Horn of Africa, the Great Lakes, the Sahel, Lake Chad and Central Africa 
remain hotbeds of strong tensions and terrorist, communitarian and irredentist 
violence of all kinds. Peace and security in Africa and its subsequent contribution 
to the universal fight against terrorism will remain a priority in my vision. 

- The need for economic and social transformation makes me particularly aware of 

the fact that poverty and hunger, whose first victims are women and children, are 

reaching intolerable levels. I would make this a major concern. 

- Infrastructure, the Fourth Revolution, the Blue Economy, energy, innovation, 

industrialization, small and medium enterprises that create jobs for women and 

young people, deserve more attention in the hierarchy of priorities.  

- Women, this half of the sky, will remain at the heart of our project for this second 

term of office and will be resolutely assisted in their financial inclusion during the 

current decade in order to consolidate their empowerment. 
- Youth, the future of the continent, will be integrated into all policies in order to 

       ensure a harmonious intergenerational transition. 

- Freedoms, democratic and electoral governance, and the protection of human rights 
are a constant reminder of the extent to which they remain the aspirations of the 
most sensitive, and their deficit is, despite the significant progress recorded on the 
Continent, a real source of collective mobilization.  African instruments must be 
more rigorously applied here. The ongoing institutional reform should be 
completed, to give more effectiveness and efficiency to our struggle for the renewal 
of the democratic project, which for me is the throbbing heart of the current pan-
Africanism. 

- The intensification of the struggle in the international arena by speaking with one 
voice, in order to secure a meaningful place in the concert of nations, completes the 
picture of these challenges. Our partnerships, our negotiating skills and our broad 
openness to the rest of the world's nations and groupings should serve our 
aspirations and our own Agenda better.  A comprehensive review of our strategic 
framework should be undertaken. 

This is the quintessence of my vision for this second term of office. 
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My academic background and my professional responsibilities in different ministries and 

institutions in Chad have given me a range of skills that are as diverse as they are enriching. 

My administrative career has been complemented by a political career in which this sum of 

skills has been of great use to me: Director of the Office of the President of the Republic, Prime 

Minister Head of Government, President of the Economic and Social Council and Minister of 

Foreign Affairs. 

It is especially in this last position, where I spent 9 years, that I acquired the greatest experience 

in inter-African and international relations. These years introduced me to the complexity of 

inter-state relations, the subtleties of international diplomacy and the part that Africa plays, the 

unpredictability and sometimes cynicism in the negotiations and crisis management in which I 

took part (Darfur, Chad/Sudan conflict, CAR, Libyan and Sahelian crisis, South Sudan, etc.). 

These experiences have facilitated as well as strengthened my understanding of the functioning 

of the African Union and African diplomacy in general throughout the 4 years I spent at the 

helm of the African Union Commission.  It is for this reason that I do not approach this second 

term of office as a miracle worker. 

Already, in assuming this function from 2017, my objective was to break with the immobility 

and the endless and theoretical debates that characterized the AU, and to act concretely by 

developing the considerable human and economic potential that the continent has at its 

disposal. I had focused my efforts on areas that I considered to be fundamental for the unity 

and development of the Continent: security, human capital (women and young people), 

infrastructure and transport, energy, trade, the free movement of people and goods, the 

effective participation of the Regional Economic Communities, pillars of integration, and the 

institutional reform of the Union. 

Of course, I was aware that these objectives could not be achieved in one or two terms of office. 

But the most important thing for me was to sow the seeds. Many have taken root, such as the 

reform, the financing of the Union (0.2% tax), the operationalization of the Peace Fund, the 

Silencing of the Guns, the Single Market for Air Transport, the Free Trade Area,  

http://www.au.int/
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the strengthening of multilateral and bilateral partnerships, the Development Programme of 

Agriculture, Health (CDC). 

An unforeseeable event changed the normal course of the African Union's activities in early 

2020: the global Coronavirus pandemic. The African Union, through its Centre for Disease 

Control, has shown an admirable sense of anticipation and great efficiency in coordinating the 

continental response to the pandemic. This struggle was a reality check of the African Union's 

capacity to federate the efforts and possibilities of States towards the attainment of common 

objectives. 

I approach this second and final term of office with the same passion to serve Africa, with the 

same conviction that Africa has the assets for its development and to assert itself in global 

governance, with the same commitment to advancing the ideal of unity of the founding fathers 

of the OAU/AU, but also with the same realism that the work is a long-term endeavour and 

that resistance is widespread and sometimes perennial. Faced with these challenges, my 

approach consists of moving without colliding, advancing without deviating, building without 

destroying. 

It is this philosophy that will guide my actions over the next 4 years, if the Member States 

renew their confidence in me. 

Member States renew their confidence in me. 
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Université Paris 13 
 

 
 

PhD In progress 

Marien NGOUABI 
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Name of organization/employer: 

AFRICAN UNION 

Address of organization/employer (postal address, telephone numbers and 
website) 

Position held (job title) 
CHAIRPERSON OF THE COMMISSION 

Duration (from start 

date to end date) 
MARCH 201 7- to date (March 2021) 

Number of people 

supervised 1794 

Responsibilities 
Chief Executive, Legal Representative of the Union and 

Orderer of the Union. 

Achievements Union reform, implementation of Agenda 2063 and its 
flagship projects: Silencing the Guns, 
operationalization of the Peace Fund, the AfCFTA, the 
Single African Air Transport Market, 
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the African passport, the free movement of people and goods, 

the Women and Youth Agenda, energy, transport, strengthening 

of partnerships, affirmation of 

 
 

place and role of the Union on the international scene. 

Name of organization/employer: 

CHADIAN STATE 

Address of organization/employer (postal address, telephone numbers and 

website) 

Position held (job title) 
MINISTER OF FOREIGN AFFAIRS 

Duration (from date of 

 

 start to end date) 

2008-2017 

Number of persons 

supervised 

800 

Responsibilities Implementation of Chad’s foreign policy. 

Achievements 

Effective positioning of Chad on the international scene: 

chair of the Executive Council of the African Union, adoption 

of the Maritime Charter, Kigali Decision on the financing of 

the Union, chair of the United Nations Security Council, 

establishment of the FMM and the Sahel G5, peace process 

(Darfur, Libya, CAR, Mali), CEN-SAD reform ... 

Name of organization/employer: 

CHADIAN STATE 

Address of organization/employer (postal address, telephone numbers and 

website) 

Position held (job title)  CHAIRPERSON OF THE ECONOMIC, SOCIAL AND 

CULTURAL COUNCIL 

Duration (from start 

date to end date) 
2007-2008 

Number of people 

supervised 
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Responsibilities 
Definition and implementation of economic, social and 

cultural development policies in Chad 

Achievements 
Adoption of related texts 

Name of the organization/employer: 

CHADIAN STATE 

Address of organization/employer (postal address, telephone numbers and 

website) 

Position held (Job title) 
PRIME MINISTER, HEAD OF GOVERNMENT 

Duration (from the date of 
 

 start to end date) 

2003 – 2005 

Number of persons 

supervised 

 
 

Responsibilities 
Coordination of government action and implementation of 

Chad’s development policy 

Achievements 
Chad has returned to socio-economic and political stability 

Name of Organization/employer: 

CHADIAN STATE 

Address of organization/employer (postal address, telephone numbers and 

website) 

Position held (job title) 
Minister of Public Works and Transport 

Duration (from start date 
to end date) 

2002-2003 

Number of people 

supervised 
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Responsibilities 
Implementation of Chad's infrastructure and transport policy 

Achievements 

Improvement and construction of road and airport 

infrastructure, project studies for the opening up of access by 

rail 

Name of organization/employer: CHADIAN STATE  

Address of organization/employer (postal address, telephone numbers and 

website) 

Position held (job title) DIRECTOR OF THE CIVIL CABINET OF THE 

PRESIDENT OF THE REPUBLIC OF CHAD 

Duration (from the date 

of start to end date) 
1999-2002 

Number of people 

supervised 

 

 

Responsibilities 
Assisting the President of the Republic in making national and 

international strategic decisions. 

Achievements  

 

Name of organization/employer: CHADIAN STATE 

Address of organization/employer (postal address, telephone numbers and 

website) 

Position held (job title) RAPPORTEUR OF THE INSTITUTIONAL TECHNICAL COMMITTEE 

set up by the Sovereign National Conference (CNS) 

Duration (from start 

date to end date) 1993 - 1996 

Number of people 

supervised  
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Responsibilities 

Drafting of the Constitution of the Republic of Chad of 1996, 

the Charter of Political Parties and the Electoral Code. 

   

                         Achievements  The foundations for multiparty democracy and governance in 

the Republic of Chad were laid. 

  

 

 

   

 My postgraduate studies at the Marien NGouabi University in Congo Brazzaville, leading to 

a DESS in Public Law, opened up to me the doors of the Chadian Civil Service, which was 

then in the midst of rehabilitation after the unrest that followed the political change in Chad 

at the end of 1990. 

More than thirty years of administrative and political experience (civil servant then Director 

General in the Ministry, member of several institutions such as the Independent National 

Electoral Commission (Ceni), the Committee responsible for drafting the 1996 Constitution, 

the Doba Petroleum Negotiation Team, Chief of Staff of the President of the Republic, 

President of a large institution, the Economic, Social and Cultural Council, several times 

minister including that of Foreign Affairs and Prime Minister), to which have been added four 

years at the Chair of the African Union Commission, familiarized me with the realities of 

public service, African and international diplomacy. 

The Chairmanship of the United Nations Security Council, which I held in December 2015 

when Chad was a non-permanent member of the Security Council, edified me on the nature 

of major international issues and the pre-eminence of national interests over major common 

global issues (climate, security, development, etc.) 

In addition to this rich and diverse experience, my mastery of three (3) languages spoken 

within the African Union - French, English and Arabic - constitutes a significant asset in a 

multilingual and multicultural Africa. 

Last but not least, age.  Having turned 60 since last June, I possess all the physical, intellectual 

and mental capacities to devote myself to the many tasks and demands, as well as the many 

challenges that the Chairperson of the African Union Commission faces on a daily basis. 
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• 

Indeed, the cultural and linguistic diversity of the Continent, the many and sometimes divergent 

expectations of States, the concerns and even the demands of the populations, require the 

Chairperson of the Commission to pay close attention to all the questions raised and to provide 

answers capable of reconciling sometimes conflicting interests. All of this is in addition to the daily 

governance of the Institution, which requires constant vigilance and mobilization. This exercise 

requires not only good physical and mental health, but also a real strength of character and a strong 

sense of compromise. 

In addition, "providing transformative leadership, guiding the Commission's performance in 

achieving the continental vision of a prosperous and peaceful integrated Africa, and being 

committed to pan-African values and the guiding principles of the African Union…"  are, among 

other things, actions that require finesse and tact on the part of the Chairperson of the Commission, 

as they cover complex realities and daunting challenges 

I think I possess all these qualities to preside over the destiny of the African Union Commission 

for a second four-year term of office. 

 

 
My professional experience stems from the positions I held, first at different levels of the 

Chadian administration and then in Addis Ababa as Chairperson of the African Union 

Commission. 

 In this respect, I set myself a number of priorities at the beginning of my term of office: peace and security 

through the resolution of crises and conflicts, the institutional reform of the African Union, economic and 

political integration, the free movement of people and goods through the creation of a continental free 

trade area, the strengthening of political and economic governance, the involvement of women and young 

people in the development and decision-making process, energy, infrastructure and industrialisation, etc... 

In four years, many of these projects have been launched. Some have taken shape, such as the 

institutional reform, the integration process with the continental free trade area, funding of the Union 

and of peace, etc. Others are in the process of being implemented and their finalization certainly 

requires more time than the duration of one or even two terms of office. These include: 
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  armed conflicts and political crises which are still alive in some parts of Africa and which are 

sometimes fuelled by forces from outside the Continent; 

 political, socio-economic and electoral governance, which still remains weak, a 

weakness sometimes linked to the unsuitable nature of African institutions; 

 political and economic integration, which still faces physical obstacles and political          

resistance; 

 policies for the promotion of women and young people that remain still at the 

incantation stage;  

 Africa, which does not yet occupy its rightful place on the international scene, 

despite its human and economic potential; 

 African culture as a ferment of African identity that is not sufficiently valued. 

During the second term of office, I will work towards the achievement of all these projects 

which I consider to be fundamental and decisive for the advent of an integrated, secure, 

peaceful and prosperous Africa. For me, it is not a question of multiplying projects, of 

dispersing energies and means without first having completed those projects that have already 

been initiated.  

The priority of the second term of office that I am seeking will therefore be to fulfil all, or at 

least a large part of these objectives. To this end, it is urgent to complete the reform of the 

Organization, which will be a necessary and indispensable tool for achieving the other 

objectives, because only a high-performance organization, led by competent men and women, 

with substantial resources and a certain autonomy in decision-making, operating in 

transparency and harmony, is capable of effectively implementing the priorities set out. 

Naturally, I will ask for the full involvement of States in the implementation of this reform and 

would like to see them give full support to the Commission so that it can meet the pressing 

expectations of Africans. 
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Working languages 
travail|||UNTRANSLATED_
CONTENT_END||| 

Spoken Read Written  
 

 Arabic Excellent Excellent Excellent 

English Excellent Excellent Excellent 

French Excellent Excellent Excellent 

Portuguese  
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I, the undersigned, certify that this information correctly describes 

me, and describes my qualifications and experience. 
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