
AGENDA 
 

Dickman Road Business Improvement District 
Board of Directors 

THURSDAY May 5, 2022 – 8:30 AM 
 

MEETING LOCATION – Department of Public Works Conference Room 204 
150 S. Kendall Street 

 
 Call to Order: by Chair Gary Minneman 

 

 Welcome and introductions (as needed) 
 

 Approval of Minutes: November 4, 2021 (action required)  
 

 Interim Financials: (action required) 
 

 FY 2023 budget adoption (action required) 
 

 Old Business 
o Security cameras 
o Motor Mile sign 
o Median maintenance 

 

 New Business 
o Police Department Update 
o River restoration 
o Banner replacement 
o Field of Flight 

 

 Comments by the public 
 

 Board Member Comments 
 

 Adjourn 
 
 
Attachments: 

 Agenda 

 Meeting minutes, November 4, 2021 

 FY 2023 budget proposal 

 Interim financial statements through March 31, 2022 

 Motor Mile Landscape pricing 

 River restoration press release 

 Banner quote 

 Field of Flight dealer information 

 Board roster 
 
 
Upcoming meetings:  August 4, 2022, Department of Public Works – Room 204 
   November 3, 2022, Department of Public Works – Room 204 
   February 2, 2023, Department of Public Works – Room 204 
 



DICKMAN ROAD 

BUSINESS IMPROVEMENT DISTRICT BOARD MEETING 
November, 04 2021  

 
At the Thursday, November 04, 2021 meeting of the Dickman Road Business Improvement District Board held at 8:30 
a.m., the following were in attendance:, Vester Davis Jr, Jim DeMaagd, Carl Fedders, Clayton Hulsey, Tim Kool, Gary 
Minneman.  Excused:  
 
Also in attendance were: John Hart, and Sara VanWormer 
 
Chair – Gary Minneman called the meeting to order at 8:38 AM 
 
Welcome and Introductions 
None 
 
Board Appointment/Resignation 
Board Members Vince Pavone (Battle Creek) Resignation Accepted 
 
Approval of Minutes – Meeting August 26, 2021 
Fedders/Davis 
 

Review/Approval Interim Financials 12 months ending June 30, 2021 

For 12 months ending June 30, 2021 (Tentative year-end) – Place on File 
For 3 Months ending September 30, 2021 – Place on File 
 
OLD BUSINESS: 
 
Gateway Sign Damage/Repair - Staff/Hart presented an update on the sign restoration project.  The sign is set to be fully 
installed and operational by the spring. 
 
Security Cameras (district wide) Mini Grant – Staff/Hart and the Board continued discussing the idea of evaluating the 
use of security cameras on private property throughout the district to track and document criminal activity.  Efforts to 
identify district wide coverage is ongoing. 

 
Median Maintenance (MDOT) – Staff reported that the City crew would continue with its efforts to keep the medians 
maintained and cleaned up from road debris and weeds.  
 
Field of Flight Dealership Reimbursement – Hart shared with the Board that the invoices for reimbursement for crew 
vehicles donated by the Motor Mile Dealerships for the Field of Flight Event was processed for the participating 
dealerships to receive $200 per vehicle for cleaning and detailing them after use.  4 vehicles each from 6 dealerships for a 
total cost of $4,800.  Battle Creek Honda, DeMaagd, Heritage Chevrolet, Sunshine Toyota, Henkle Auto Group, and 
Lakeview Ford participated. 
 
NEW BUSINESS: 
Police Department Update - NONE 
 
Property and Project Update - Staff and the Board briefly discussed the status of the now vacant redevelopment 
properties, and recent criminal activity within the district. 
 
Board Member Comments: 
Jim DeMaagd discussed recent thefts of catalytic converters. Vester Davis Jr was asked to request that a County Sheriff 
Representative attend future DRBID meetings. 
 
Jim DeMaagd asked that staff have the landscaping contracts in place before spring clean-up and cutting is required. 
 
 
Adjournment: 
The meeting was adjourned at 9:07 
 
The next Board Meeting is set for Thursday February 03, 2022 at 8:30 a.m.  



ACTUAL FOR THE BUDGET FOR THE

NINE MONTHS ENDING YEAR ENDING

REVENUE MARCH 31, 2022 JUNE 30, 2022

SPECIAL ASSESSMENTS

City of Springfield 21,510.51                     22,000                  

City of Battle Creek 8,990.74                       34,688                  

TOTAL REVENUE 30,501.25                     56,688                  

EXPENSES

Administrative & Project Management Fees 9,000.00 12,000                  

General Marketing 11,645.00 12,000                  

Legal Services 0.00 500                       

Matching Grants (signage, landscaping) 0.00 1,500                    

Physical Improvements/Maintenance 15,192.27                     28,000                  

TOTAL EXPENSES 35,837.27                     54,000                  

NET SURPLUS/(DEFICIT) (5,336.02)                      2,688                    

Balance carried forward 115,730.00                   102,776                

Ending Balance 110,393.98                   105,464                

 Financial Report of the

Dickman Road Business Improvement District (BID)



DICKMAN RD. BID BUDGET PROJECTION

YEAR 20 YEAR 21 YEAR 22 YEAR 23 YEAR 24

(7-1-19 thru 6/30/20) (7-1-20 thru 6/30/21) (7-1-21 thru 6/30/22) (7-1-22 thru 6/30/23) (7-1-23 thru 6/30/24)

.0125 per square foot .0125 per square foot .0125 per square foot .0125 per square foot .0125 per square foot

ACTUAL ACTUAL Projected Budgeted

REVENUE

SPECIAL ASSESSMENTS

City of Springfield 23,421                                  23,421                                  21,511                                  22,000                                  22,000                                  

City of Battle Creek 70,969                                  26,316                                  26,500                                  26,500                                  34,688                                  

TOTAL REVENUE 94,390                                  49,737                                  48,011                                  48,500                                  56,688                                  

EXPENSES

Administrative & Project Management Fees 12,000                                  12,000                                  12,000                                  12,000                                  12,000                                  

General Marketing 10,020                                  -                                        14,500                                  2  12,000                                  12,000                                  

Legal Services -                                        -                                        -                                        500                                       500                                       

Matching Grants (signage, landscaping) -                                        -                                        -                                        10,000                                  1,500                                    

Physical Improvements/Maintenance 19,383                                  21,263                                  1  21,000                                  28,000                                  30,000                                  

TOTAL EXPENSES 41,403                                  33,263                                  47,500                                  62,500                                  56,000                                  

NET SURPLUS/(DEFICIT) 52,987                         16,474                         511                              (14,000)                        688                              

Balance carried forward 47,101                                  100,088                               116,562                               117,073                               103,073                               

Ending Balance 100,088                       116,562                       117,073                       103,073                       103,761                       

1. Includes credit for insurance payment for Motor Mile sign

2. Banner replacement



  
  

Motor Mile 

Landscape Maintenance Contract  

Per Visit pricing model 

 Services Provided: 

 

1. Spring Cleanup of leaves, sticks, and debris in landscape areas.   

2. Spring application (March) of preen or snapshot to landscape beds to prevent 

new weed growth.  A second application in  July is also recommended 

3. Startup/Maintenance of sprinkler systems – check operation, adjust heads for 

proper alignment. Monthly checks on operation, weekly schedule adjustments 

based on rainfall.  N/A 

4. Vegetation control (roundup or similar) to landscape beds, curbs, parking lots, 

and roads to control weed growth is done once per month from May through 

October.   

5. Mowing of lawns – includes weekly mowing, trimming around all objects, line 

edging of driveways and sidewalks, blowing of debris from drives, sidewalks, 

landscape beds, patios, and roadways.   

6. Fertilization program of lawns:  N/A 

a. Spring treatment includes a slow release fertilizer with pre emergent 

crabgrass control.  36-0-6 100% slow release granular with dimension 

b. Late Spring broadleaf weed control application – a liquid treatment to 

eliminate weeds present within the lawns.   

c. Late Summer (1) total fertilizations of lawns.  25-0-6 with 5% iron 50% slow 

release granular product. 

d. Summer weed control treatments (2) – monitor lawns for broadleaf weeds 

and treat as needed for any weeds present in the lawns. 

e. Fall – Fertilization of lawns with a fall fertilizer.  25-0-12 50% slow release 

to build energy and vigor within the turf for fall and spring. 

f. Fall- Liquid treatment to lawns for elimination of any weeds before 

overwintering.    This program has (5) planned applications and additional 

spot treatments for weeds if necessary in the lawn areas. 

7. Fall Cleanup of leaves – (2) scheduled visits to pick up leaves.  We plan these 

visits to keep your property clean through fall.  Services end November 30th  

8. Perennial fall removal – ornamental grasses and perennials cut back for season.   

9. Winterization of sprinkler systems.   

 

Turf Works 13191 M 96 Hwy Augusta, MI 49012 phone .269.731.8873     



                                                                         

  
Motor Mile services pricing 2021 

Costs for services listed above:     per service visit 

Spring Cleanup           $700.00  

Application of preen or snapshot (2)     $450.00 each 

Sprinkler system startup       $N/A 

Weekly mowing and trimming (18)                             $425.00 each 

(mowing will include areas outside of fences) 

Fertilization program application (4)      $N/A  

Trimming of river area and fenced in spots                         $150.00 each                                                                   

Shrub Trimming (2)                           $650.00 each  

Fall Cleanup  (2)                                             $450.00 each   

Perennial Fall cutting and removal      $N/A 

Sprinkler system winterization                 $N/A                                                                         

Weeding of landscape beds/garbage cleanup                      $35.00 per hour 

Repair work for sprinkler systems                                       $N/A 

Post emergent crabgrass control spray                                $N/A 

Labor for incidental landscape services (mulch, etc..)        $75.00 per hour 

Vegetation control for landscape beds, (chemical spray)   $300.00 each 

Edging of curbs, sidewalks, drives                                      $N/A  

Inspection, reporting, and overhead supervision                 included 

                

Charges will be billed monthly and provide for 30 day terms of payment 

due.  Should payment not be made by 30 days, a 2% charge for non 

payment will be added each month of non payment.   

 

 

Contract dates: 4/01/2021-11/30/2024 either party can cancel with 60 days 

notice 

 

Acceptance of above pricing and terms:____________________ date:  

 
Turf Works 13191 M 96 Hwy Augusta, MI 49012 phone .269.731.8873     



 

Commercial References: 
 Hunters Run Association   Eaton North American Headquarters 

 

 The Woods at Stonehedge   Richland Village Condominiums 

 

 Asmo Manufacturing    Gull Lake Village Condominiums 

 

 City of Battle Creek    Starbucks, Qdoba, Biggby, Subway 

 

 Gull Lake Community Schools  Pizza Hut, Panera, Midas  

 

 Battle Creek Unlimited   Walker Fluke Accounting offices 

 

 AVB Developments - multiple properties  Hunters Place condominiums 

 

 Prarie Farms      Meadows Condominiums 

 

 Customs Center Battle Creek Michigan Sterling Oaks West condominiums 

 

 Richland Township Parks, cemetery, township offices, multiple properties 

 

 Sherman Lake YMCA     Otsego Public Schools 

 

 Field and Stream     Trader Joes 

 

 Corner Shops at Drake   Cottage Point Condominiums 

 

 Hunters Creek Condominiums  Bell Tower 

 

Turf Works was founded in 1992 and has over 500 active customers, we have the 

experience to manage any size project.  We have a very extensive list of additional 

projects we have managed over the years.  If you would like any further contact 

information please let us know.   If you have any further questions please call Kevin 

Boucher at 269-209-4480 or email kevin@turf-works.com.  Thank you for your 

consideration.   

 

Turf Works 13191 M 96 Hwy Augusta, MI 49012 phone .269.731.8873     

mailto:kevin@turf-works.com


 

 



 

 
 

FOR IMMEDIATE RELEASE                                                                              

April 26, 2022 

Contact: Denny Schwarze, Office: 517-373-2874, Cell: 517-648-8770 

Rep. Hall leading local revitalization, 

public safety funding efforts in budget plan 

Legislator touts key investments for Battle Creek, surrounding areas  

A budget plan state Rep. Matt Hall fought for that spurs development in Calhoun County 

was advanced today by a House budget subcommittee. 

Hall highlighted $13 million within the proposal, using federal COVID relief dollars 

through the state fiscal recovery fund, that will work to redevelop riverfront areas in downtown 

Battle Creek. The second-term legislator said the funding will go toward making the area look 

more natural – removing remnants of industrial plants, an aging concrete channel and other 

structures, and additional needed makeovers. 

“This is a major step in revitalizing the riverfront and transforming downtown Battle 

Creek,” said Hall, of Comstock Township. “I pushed strongly for this funding so we can make 

better use of these areas for people in Calhoun County. Clean up and restoration will deliver a 

more picturesque and pristine riverfront, boost recreational and development opportunities, and 

make our areas a better place to live and work. 



“There’s no doubt this would be a gamechanger for the downtown area.” 

Hall is also advocating for a $100 million grant program within a State Police budget 

proposal for local governments to apply for upgrades to emergency communication networks, 

including towers, 9-1-1 services and other key infrastructure. 

“I have talked with our local law enforcement officers, first responders and dispatch 

officials and they have told me some of these towers need to be upgraded so our emergency 

systems in Calhoun County can be efficient and effective,” Hall said. “It’s extremely important to 

have high-quality communication in an emergency. This is about meeting the needs of the people 

in a time of crisis – and I am advocating for this funding so our courageous first responders can 

react as quickly as possible to save lives and keep people safe in our communities.” 

Hall worked diligently with House Appropriations Committee chairman Thomas Albert to 

include the vital funding measures within the proposals.  

“I am very appreciative of the work Chairman Albert has put in throughout this process 

and his willingness to both listen and respond to what our communities need in order to thrive,” 

Hall said. “I will continue to listen to residents and local officials in our areas on what they need 

in order to be successful – and be a strong, determined voice for those needs in Lansing.” 

House Bill 5783, which contains the riverfront restoration plan, now moves to the full 

House Appropriations Committee following its approval from the House Appropriations 

Subcommittee on General Government. House Bill 5790, which contains the State Police budget 

and grant program plan, remains under consideration in the appropriations process. 

##### 

 

 

Denny Schwarze 
Communications Advisor 



House Republican Caucus Services 

Office: 517-373-2874 

Cell: 517-648-8770 

Dschwarze@house.mi.gov 

 

mailto:Dschwarze@house.mi.gov






























DICKMAN ROAD BUSINESS IMPROVEMENT BOARD 
 
Authorization: Resolution No. 351, dated 9/7/99, authorizing the joint establishment by 

the Cities of Battle Creek and Springfield of a Business Improvement 
District (BID) along Dickman Road, and authorizing the creation of a 
Business Improvement Board to carry out certain statutory functions 
(pursuant to Public Act 49 of the Public Acts of 1999). 

   
Appointing Authority: City Manager, confirmed by City Commission/City of Springfield 
  
Purpose: To undertake functions, objectives, and powers enumerated in Section 1 of Public 

Act 49 of the Public Acts of 1999, including the promotion of economic activity 
in the BID along Dickman Road and providing or contracting for the 
administration, security, and operation of the District, to include physical 
improvements and joint marketing.   

 
Members: Nine   Terms:    Three years, staggered   
 
Special Requirements: City of Battle Creek Board Members 

 City Manager or designee 
 Representative of business or property within or adjoining the 

(BID), but not involved with an automobile dealership 
 Three representatives, based on nominations from automobile 

dealerships in the BID 
 
 City of Springfield Board Members 

 City Manager 
 Representative of business or property within or adjoining the 

(BID), but not involved with an automobile dealership 
 Two representatives, based on nominations from automobile 

dealerships in the BID  
     
Compensation: None. 
 
Member            Term Expires 
  
      
Jim DeMaagd Jr./DeMaagd Oldsmobile-Nissan-GMC Trucks   10-1-2022 
Tim Kool/VICE CHAIR/Heritage Chevrolet     10-1-2023 
Gary Minneman, Jr./ CHAIR/Sunshine Toyota (Springfield appointee)  10-1-2023 
Carl Fedders, City Manager appointee      10-1-2024 
Clayton Hulsey/Henkel Lincoln-Dodge-Mercury (Springfield         10-1-2024 
appointee) 
Scott Baxter/Baxter Funeral Home       10-1-2025  
Vester Davis, Jr., Springfield City Manager      Indefinite 
 
3-7-2022/mkc 
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