
 Primary Drivers Interventions 

 Unit specific goal sheet 

using stakeholder input and 

feedback 

 Improve goal sheet through 

iterations 

Improve patient outcomes/care 

 Increase staff awareness and 

communication of patient 

goals for today 

 Help patients/family members 

understand the care plan 

 Reduce LOS in ICU 

 Improve patient safety 

 Develop template for future 

patient-centered goal sheet 

 Analyze data to determine specific needs for 

each unit 

 Meet with stakeholder groups from each unit 

 Collect data by doing focus groups/interviews 

 Determine current methods of tracking metrics 

 

 Develop comprehensive roles/responsibilities 

for accountability of each section of Daily Goals 

sheet 

 Meet with leadership of fellows, nurses, RT to 

ensure time carved out for rounds 

 Meet with Attending leadership of units to 

ensure consistent start time/flow of rounds 

 

Daily Goal Sheet - Key Driver Diagram 

AIM 

 Standard process for 

morning patient rounds 

 


