Appendix 2.

Project Tracker: Example of a project tracker template used to organize current status on active
projects

YaleNewHavenHealth Clinical Redesign - Consolidated Dashboard Helix
(Al
Performance  Performance
Report Name Metric Name Period Start  Period End Baseline  Performance Trend
A Latest Week Trend
Chest Physiotherapy (CPT) - - - - improving ®
neutral
Children's Congenital Heart Failure % of Completed Discharge Readiness Tool 2019-03-03 2019-03-30 0.8% 75.0% /“-’—/_. worsening ®
-__,__’A
Children’s Heme ONC Time from Specimen draw to administration of 2019-03-04 2019-03-21 850 854
infusion (clinic)
—

Children’s Medically Complex Asthma Number of ED visits 2017-12-04 2018-01-01 80.0 730
Data Updated

Children’s PICU/RT HFNC Median PICU LOS 20180721 2018-08-18 104.0 700 \_/\’\/1 2019-04-02 11:38 AM
Cirrhotic Patients 30 Day Readmission Rale 2019-02-03 20190302 307% 36.4% —/\/’.

COPD Average LOS for COPD (SRC & ¥SC) 2019-02-04 2019-04-01 48 45
—
Average LOS for PNA (SRC & YSC) 2019-02-04 2019-04-01 50 48

Duplicate Labs Count of Duplicate Labs 2019-03-03 2019-03-30 115.0 36.0



