Project Schedule — Timeline / Milestones / Targets

An example 22 Week construction schedule with itemised work stages using a Gantt Chart format

Work Stage / Timescale

001 Site Preparation

Week 01

Week 02

Week 02

Week 03

Week 04

Week 05

Week 06

Week 07

Week 08

Week 09

Week 10

Week 11

Week 12

Week 13

Week 14

Week 15

Week 16

Week 17

Week 18

Week 19

Week 20

Week 21

Week 22

Target

002 Demolition

003 Set Out

004 Interior Construction

004 Intial Electrical

005 Initial Services

006 Interior Finishes

007 Electrical Fittings

008 Service Fittings
009 Offsite Fabrication

010 Specialist Installations

011 Communications

012 Multi-Media

013 Signage Graphics
014 Lighting

015 Flooring

016 Furniture

017 Complete

018 Handover

019 Target Opening

Notes:




