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Challenges
Competitive advantage
Mobile strategy
Practical tools



Why
Why not
Why now





What problems 
are you trying to 

solve?











Discussion
Project files at the job site

Types of documents

How they are used

What’s missing

What would the 
coolest feature be



Access to 
customer 

and 
job info

Share 
drawings, 
schedule,  

photos, docs

Job cost and 
project 
reports

Daily field 
reporting

Time 
capture and 

approval

49% 48% 39% 36% 28%
Source: 2013 Sage Construction and Real Estate Technology Trends Survey

Top Priorities in 2013 to Go Mobile



“Why” is easy.





We tried that.



It’s not secure.



We don’t have 
time.



It’s too 
expensive.



I don’t know 
anything about it.



It’s too hard.





Labor is one of the largest 
components of a construction job. 
And yet, it is one of the weakest

links in job management.

Leslie Shiner, The Shiner Group



Discussion
Collecting time

How do you do it 
today

How often

What works

What doesn’t work

What would the 
coolest feature be





Your peers are mobilizing



97% 87%
GCs Subs

Source: 2012 McGraw-Hill Survey

Mobile devices on the jobsite



Cloud services make “going mobile” 
more affordable





Determine 
your own 
pace





Mobilize for Competitive Advantage



Construction companies 
seeking work outside their 
geographic region

32%

Source: 2013 Sage Construction and Real Estate Technology Trends Survey
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Increase customer service



Increase collaboration



Increase efficiencies
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Decrease payroll 
administration



Decrease time 
to solve problems



Photo by Benoit Rochon

Decrease profit erosion



Create a Mobile Strategy



Current Situation Vision

Roadmap Success Metrics

Business 
Goals



Roles



Key areas to consider
 Email
 Project files
 Reports
 Labor collection
 Team collaboration

How are you 
doing it now?
How are you 
doing it now?



Mobile device 
considerations



Only 
company-
owned 
devices

Combinatio
n of 
company-
owned and 
BYOD

49% 40%

Mobile device considerations

Source: 2013 Sage Construction and Real Estate Technology Trends Survey



Mobile security 
policy

Source: 2013 Sage Construction and 
Real Estate Technology Trends 
S

Yes
26%

No
60%

Don’t
know
14%



You 
need a 
mobile 
securit
y 
policy!





Sage Construction 
Anywhere
Building Business 
Wherever You Go



Sage cloud strategy

The reach of the cloud.

The richness of 
on-premise. 





Discussion
Mobile strategy

What is the best thing 
you’re doing today

What’s the biggest 
challenge

What is preventing 
you from wide 
adoption of mobile 
technology



Practical Tools



Sage‐Job‐Ready.com



Job Ready eBooks

Sage-Job-Ready.com
or search

Sage Mobilizing
in Apple app store



Sage-Job-Ready.com
or search

Sage IT
in Apple app store

Job Ready eBooks



Job Ready Guides



Strategic IT planning templates

Sage-Job-Ready.com

Basic Annual IT Strategic Plan

Cloud‐Based Mobile Technology





Closing
thoughts



Mobilize your company now!
1. Download Job Ready tools
2. Refine your mobile strategy
3. Learn more about Sage Construction 

Anywhere



Reach out if you have any other 
questions

Barbara.Nelson@Sage.com
Linkedin.com/in/barbaragnelson
@SageBarb


