
Small Business Plan

[Your Company Name]

[Your Company Address]

[City, State, ZIP Code]

[Email Address]

[Phone Number]

[Date]

Executive Summary

● Business Overview: ___________________________________

● Mission and Vision: ___________________________________

● Primary Objectives: ___________________________________

Business Description

● Business Concept: ___________________________________

● Legal Structure: ___________________________________

● Business Model: ___________________________________

Market Analysis

● Industry Overview: ___________________________________

● Target Market: ___________________________________

● Competitive Landscape: ___________________________________

Organizational Structure

● Management Team: ___________________________________

Copyright @ Sample.net

https://www.sampleforms.com/


2

● Staffing Plan: ___________________________________

Products and Services

Product/Service Description Pricing Market Demand

________________ _____________________ __________ ______________

________________ _____________________ __________ ______________

________________ _____________________ __________ ______________

________________ _____________________ __________ ______________

Marketing Plan

● Marketing Strategy: ___________________________________

● Sales Plan: ___________________________________

● Advertising Plan: ___________________________________

Operational Plan

● Location and Facilities: ___________________________________

● Operational Workflow: ___________________________________

● Inventory Management: ___________________________________

Financial Plan

● Startup Costs: ___________________________________

● Revenue Projections: ___________________________________
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● Profit Margins: ___________________________________

Risk Assessment

● Risk Factors: ___________________________________

● Mitigation Strategies: ___________________________________

Appendices

● Resumes of Key Personnel: ___________________________________

● Product Images: ___________________________________

● Legal Documents: ___________________________________
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