
Concept Note Template

Title: Concept Note on [Project/Idea Title]

1. Introduction

● Background Information: ________________________________

● Purpose of the Concept Note: ________________________________

2. Objectives

● Specific Goals:

●

●

● Expected Outcomes:

●

●

3. Justification

● Need for the Project/Idea: ________________________________

● Benefits and Impact: ________________________________

4. Methodology

● Approach and Strategies:

●

●

● Key Activities:
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●

●

5. Budget Estimate

Item/Activity Cost Estimate Funding Source Notes

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

6. Timeline

Phase Start Date End Date Milestones

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________
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_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

7. Conclusion

● Summary of Key Points: ________________________________

● Call to Action: ________________________________
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