
Concept Note Sample PDF

Title: [Organization Name] Concept Note on [Project/Idea Title]

1. Overview

● Background and Context: ________________________________

● Purpose: ________________________________

2. Objectives and Goals

● Primary Objectives:

●

●

● Expected Impact:

●

●

3. Justification

● Rationale for the Project:

●

●

● Stakeholder Benefits:

●
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●

4. Implementation Strategy

● Approach:

●

●

● Key Actions:

●

●

5. Financial Plan

Expense Category Estimated Cost Funding Source Remarks

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________

_______________ _______________ _______________ _______________
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6. Project Timeline

Task Start Date Completion Date Milestone Achieved

_______________ _____________ _______________ _______________

_______________ _____________ _______________ _______________

_______________ _____________ _______________ _______________

_______________ _____________ _______________ _______________

_______________ _____________ _______________ _______________

_______________ _____________ _______________ _______________

_______________ _____________ _______________ _______________

_______________ _____________ _______________ _______________

7. Conclusion

● Summary: ________________________________

● Next Steps: ________________________________
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