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Project Title: ___________________________________

Name of the Organization: _________________________

Project Leader’s Name: ___________________________

Date: __________________________________________

Executive Summary

Objective:

______________________________________________________________________

Brief Description:

___________________________________________________________________

Expected Outcomes:

__________________________________________________________________

Project Background

Introduction:

______________________________________________________________________

Problem Statement:

__________________________________________________________________
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Significance of the Project:

_____________________________________________________________

Project Goals and Objectives

Primary Goals:

______________________________________________________________________

Specific Objectives:

_________________________________________________________________

Project Methodology

Approach:

______________________________________________________________________

Activities:

1.

2.

3.

Timeline:

Phase Start Date End Date Responsible Person

Planning __________ __________ __________________

Execution __________ __________ __________________
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Evaluation __________ __________ __________________

Completion __________ __________ __________________

Resources Required

Human Resources:

____________________________________________________________________

Material Resources:

_________________________________________________________________

Financial Resources:

_________________________________________________________________

Budget

Estimated Costs:

Item Cost Funding Source Notes

Personnel ____________ ______________ ___________________

Equipment ____________ ______________ ___________________

Materials ____________ ______________ ___________________

Miscellaneous ____________ ______________ ___________________

Evaluation
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Monitoring Plan:

____________________________________________________________

Evaluation Criteria:

_________________________________________________________

Conclusion

Summary of Proposal:

_______________________________________________________

Call to Action:

______________________________________________________________
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